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CSCP On-Demand Training
for Self-Study Professionals

Are you preparing for the CSCP certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CSCP training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Supplier Performance

1. Supplier Performance Management Framework
Supplier performance management (SPM) provides a
structured process to measure, monitor, and improve
supplier performance. It includes setting expectations,
defining KPls, collecting data, analyzing performance, and
executing improvement plans. The framework ensures
suppliers consistently meet requirements around quality,
cost, service, and sustainability. SPM aims to increase
reliability, reduce risk, and enhance value creation across
the supply chain. Effective SPM uses both qualitative and
guantitative data, along with collaborative engagement, to
identify issues early and drive continuous improvement.

2. Key Performance Indicators (KPIs) for Suppliers
Supplier KPIs define measurable criteria used to evaluate
supplier performance. Common KPIs include on-time
delivery (OTD), order accuracy, defect rate, responsiveness,
cost competitiveness, and lead-time reliability. KPls must
align with organizational goals, be clearly communicated,
and measured consistently. Effective KPIs enable objective
assessments of supplier performance and highlight
improvement opportunities. They should incorporate both
operational metrics and strategic indicators such as
innovation contribution or sustainability compliance.

3. Supplier Scorecards

Supplier scorecards visually summarize supplier
performance across defined KPIs and evaluation criteria.
Scorecards help compare suppliers, identify strengths and
weaknesses, and support decision-making for supplier



development or rationalization. They typically include
weighted scoring, traffic light indicators, trend charts, and
comments. Scorecards promote transparency and
accountability in buyer—supplier relationships. Regular
reviews ensure suppliers understand expectations and
performance gaps.

4. On-Time Delivery (OTD) Measurement

On-time delivery is a critical indicator of supplier reliability
and supply chain continuity. It measures the percentage of
deliveries that arrive on or before the agreed delivery date.
Consistent OTD performance reduces production delays,
stockouts, and downstream disruptions. Organizations must
define OTD precisely, specifying delivery window,
measurement method, and acceptable tolerance. Analyzing
OTD trends helps identify systemic issues such as capacity
constraints or logistics challenges.

5. Quality Performance and Defect Rates

Quality performance measures supplier adherence to
specifications, standards, and reliability expectations.
Metrics include defect rate, first-pass yield, cost of poor
quality, and warranty claims. Poor quality increases rework,
scrap, delays, and customer dissatisfaction. Root cause
analysis, corrective action plans, and statistical process
control (SPC) help improve supplier quality. Strong quality
performance reduces operational risk and strengthens
customer satisfaction.

6. Lead Time and Lead-Time Variability

Lead time measures the time from order placement to
delivery. Variability in lead time increases uncertainty,
impactsiprodection'planming -andéincreases safétystock



requirements. Monitoring lead-time performance helps
identify bottlenecks in production, transportation, or order-
processing activities. Reducing variability enhances
responsiveness, lowers inventory costs, and improves
service levels. Collaboration with suppliers helps optimize
planning accuracy and reduce delays.

7. Supplier Capacity and Resource Capability

Assessing a supplier’s capacity to meet volume
requirements is critical for continuity. Capacity evaluations
consider equipment, workforce, technology, planning
systems, and financial stability. Supplier resource capability
ensures suppliers can meet demand fluctuations, new
product requirements, or unexpected surges. Capacity
mismatches lead to delays, shortages, and higher costs.
Periodic assessments maintain alignment with evolving
organizational needs.

8. Cost Competitiveness and Cost Reduction Performance
Cost performance evaluates whether suppliers provide
competitive pricing and deliver cost improvements over
time. Metrics may include price variance, cost reduction
initiatives, productivity gains, and cost avoidance. Suppliers
that proactively propose value engineering, process
improvements, and material substitutions add significant
value. Monitoring cost performance helps organizations
maintain competitiveness and ensure long-term
sustainability.

9. Dependability and Responsiveness
Responsiveness measures how quickly a supplier reacts to
urgent requests, disruptions, or changes in requirements.



Dependability reflects consistency in performance
overtime. Responsive suppliers support agile and
resilientsupply chains. Evaluation includes communication
speed,problem-solving ability, and flexibility in
adjustingschedules. High responsiveness reduces risk during
volatileconditions such as demand spikes or
transportationdisruptions.

10. Supplier Risk Assessment

Risk assessment evaluates financial, operational,
geopolitical, cybersecurity, and compliance risks associated
with suppliers. Tools include risk scorecards, audits,
financial analysis, and third-party risk platforms. High-risk
suppliers may require mitigation strategies such as dual
sourcing, safety stock, or contingency plans. Regular risk
assessments ensure supply continuity and protect
organizations against disruptions.

11. Supplier Audits and Assessments

Audits verify compliance with quality systems, process
standards, labor laws, and sustainability requirements. They
may be onsite or remote and cover areas such as process
capability, documentation, safety, and training. Assessments
identify gaps, strengths, and opportunities for
improvement. Regular audits help maintain alignment with
contractual expectations and industry requirements.

12. Corrective and Preventive Actions (CAPA)

CAPA processes help resolve supplier issues and prevent
recurrence. Corrective actions address immediate causes of
failures, while preventive actions eliminate systemic root
causes. CAPA includes root cause analysis (e.g., 5 Whys,



fishbone diagrams), action planning, implementation, and
effectiveness verification. A strong CAPA process improves
reliability and reduces quality or delivery issues.

13. Supplier Development Programs

Supplier development aims to improve supplier
performance in quality, cost, delivery, innovation, and
sustainability. Programs may include Lean training, process
optimization, technology investment, or joint improvement
projects. Development builds supplier capability, aligns
strategic goals, and reduces risk. It is most effective with
strategic or high-impact suppliers.

14. Supplier Collaboration and Communication

Strong communication improves transparency, trust, and
performance. Collaboration tools include shared
dashboards, demand forecasts, capacity plans, and joint
improvement sessions. Effective communication reduces
misunderstandings, accelerates problem resolution, and
supports innovation. Collaborative relationships outperform
transactional ones in achieving performance excellence.

15. Supplier Incentives and Penalties

Incentive programs reward high-performing suppliers
through preferred status, longer contracts, profit-sharing, or
volume commitments. Penalties may include financial
deductions, loss of business, or probation. Incentives and
penalties reinforce expectations and motivate performance
improvement. They must be fair, transparent, and aligned
with strategic objectives.



16. Supplier Lifecycle Management

Supplier lifecycle management covers onboarding,
performance monitoring, development, and exit decisions.
It ensures a structured approach to managing suppliers
from initial qualification to termination. Monitoring supplier
lifecycle health helps maintain a balanced, optimized
supplier base and ensures long-term alignment.

17. Technology and Digital Tools in Supplier Performance
Technology enhances visibility, data accuracy, and decision-
making. Tools include Supplier Relationship Management
(SRM) platforms, digital scorecards, analytics dashboards,
and Al-driven risk monitoring. Technology automates data
collection, improves communication, and supports real-
time performance evaluation.

18. Benchmarking Supplier Performance

Benchmarking compares suppliers against peers, industry
standards, or historical data. It identifies best-in-class
suppliers and highlights performance gaps. Benchmarking
drives continuous improvement and sets realistic
performance targets. It helps categorize suppliers and
determine development or exit strategies.

19. Sustainability and ESG Performance

Supplier sustainability evaluates environmental, social, and
governance (ESG) practices. Metrics include carbon
footprint, waste management, labor conditions, ethical
sourcing, and compliance with regulations. ESG
performance is increasingly important due to regulatory
expectations and consumer demand. Strong ESG suppliers
reduce reputational and operational risks.



20. Supplier Rationalization

Supplier rationalization involves evaluating the supplier
base to identify underperforming or redundant suppliers. It
supports consolidation, cost reduction, enhanced leverage,
and improved collaboration. Rationalization removes low-
value suppliers, strengthens strategic partnerships, and
increases overall performance efficiency across the supply
chain.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement
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Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net

+91-900-304-9000

CSCP aspirants may buy the CSCP
Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CSCP Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CSCP
Recertification Guidance for life.
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