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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CSCP certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CSCP training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CSCP On-Demand Training 
for Self-Study Professionals
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Strategic Sourcing and Alliances

1. Strategic Sourcing Framework
Strategic sourcing is a systematic, data-driven approach to 
optimizing an organization’s supplier base and sourcing 
processes. It focuses on total cost of ownership (TCO), risk, 
quality, service, and long-term value—not just price. The 
framework typically includes spend analysis, market 
research, supplier evaluation, sourcing strategy selection, 
negotiation, contracting, and performance management. 
Strategic sourcing aims to align procurement decisions with 
business goals and improve competitiveness. By 
understanding this end-to-end process, supply chain 
professionals can drive cost savings, strengthen supplier 
relationships, and enhance supply assurance.

2. Spend Analysis
Spend analysis provides visibility into an organization’s 
purchasing activities, helping identify cost-saving 
opportunities, supplier consolidations, and compliance 
issues. It involves gathering, cleansing, categorizing, and 
analyzing spend data across categories and locations. Tools 
like Pareto analysis, ABC classification, and spend cubes 
help break down expenditure by supplier, category, and 
business unit. Spend analysis supports strategic sourcing 
decisions by identifying high-impact categories, 
opportunities for leverage, and areas requiring supplier 
development or risk evaluation.
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3. Category Management
Category management structures procurement around 
product or service categories rather than transactional 
activities. Each category has its own strategy, market 
analysis, supplier segmentation, and performance goals. 
Category managers analyze demand, supplier markets, risks, 
and historical spend to develop long-term sourcing plans. 
This approach enhances efficiency, consistency, and 
strategic alignment. Category management encourages 
sourcing strategies tailored to category drivers, such as 
innovation, price volatility, or supply risk.

4. Total Cost of Ownership (TCO)
TCO evaluates all costs related to the acquisition, use, 
maintenance, and disposal of a product or service—not just 
purchase price. This includes logistics, quality failures, 
downtime, warranty claims, compliance costs, and end-of-
life treatment. TCO analysis ensures smarter sourcing 
decisions by highlighting hidden costs. It is essential for 
comparing suppliers, especially when a low price may mask 
high operational expenses. TCO supports long-term value 
creation and risk reduction.

5. Supplier Market Analysis
Supplier market analysis assesses supply market structure, 
competitiveness, trends, cost drivers, and risks. Tools like 
Porter’s Five Forces, SWOT, and benchmarking help evaluate 
industry dynamics and supplier capabilities. Market analysis 
supports sourcing decisions, negotiation leverage, risk 
mitigation, and supplier strategy development. 
Understanding global market trends—such as raw material
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scarcity, geopolitical factors, or consolidation—
helpsorganizations identify sourcing opportunities and 
threats.

6. Make-or-Buy Analysis
Make-or-buy decisions determine whether products or 
services should be produced internally or sourced from 
external suppliers. This evaluation considers cost, capacity, 
core competencies, lead times, quality, and strategic 
implications. Outsourcing may reduce cost or increase 
flexibility, while insourcing may protect intellectual property 
or ensure supply stability. Mastery of make-or-buy analysis 
enables organizations to allocate resources effectively and 
align sourcing strategies with competitive objectives.

7. Supplier Selection and Qualification
Selecting the right suppliers involves evaluating technical 
capability, financial health, capacity, quality systems, 
sustainability practices, and cultural fit. Qualification may 
include audits, certifications, reference checks, and trial 
orders. This process ensures suppliers meet organizational 
requirements before contracts are awarded. Effective 
supplier selection reduces risk, enhances quality, and 
supports long-term strategic sourcing success.

8. Global Sourcing Strategies
Global sourcing involves procuring goods and services from 
international suppliers to lower cost, access advanced 
technologies, or increase capacity. It requires understanding 
global regulations, logistics complexity, risk exposure, and 
cultural differences. Key considerations include currency
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fluctuations, tariffs, lead times, political instability, 
andsupply chain visibility. Effective global sourcing can 
enhancecompetitiveness but requires robust risk 
management andsupplier collaboration frameworks.

9. Supplier Segmentation for Strategic Sourcing
Segmentation categorizes suppliers by importance, risk, 
spend, and strategic value. Models such as the Kraljic Matrix 
help identify suppliers that require strategic partnerships 
versus those that can be managed transactionally. 
Segmentation ensures the appropriate level of engagement, 
performance monitoring, and resource allocation. It enables 
organizations to prioritize high-impact suppliers for 
innovation, collaboration, and continuous improvement 
initiatives.

10. Collaborative Supplier Alliances
Strategic alliances are long-term, high-collaboration 
relationships between buyer and supplier. They involve 
shared goals, joint problem-solving, mutual investments, 
and information transparency. Alliances improve 
competitiveness by enhancing innovation, supply 
continuity, efficiency, and cost performance. Characteristics 
include trust, joint governance, shared risks and rewards, 
and co-development opportunities. Well-structured 
alliances can create strong competitive advantages.

11. Early Supplier Involvement (ESI)
ESI integrates suppliers into early stages of product 
development, enabling improved design, manufacturability, 
cost efficiency, and time-to-market. Suppliers provide 
technical expertise, materials knowledge, and process
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insights that help optimize product performance and 
reduce lifecycle cost. Early involvement strengthens 
collaboration, reduces engineering changes, and prevents 
supply issues after launch. ESI is a key factor in high-tech, 
automotive, and complex manufacturing industries.

12. Supplier Integration in Planning and Forecasting
Integrated planning with suppliers involves sharing demand 
forecasts, inventory levels, and operational schedules. 
Methods like CPFR (Collaborative Planning, Forecasting, and 
Replenishment) improve accuracy, reduce variability, and 
enhance responsiveness. Integration reduces stockouts, 
excess inventory, and bullwhip effects. It enables 
synchronized production and strengthens supply chain 
resilience.

13. Contract Management and Strategic Agreements
Contracts in strategic sourcing define pricing, service levels, 
performance expectations, confidentiality, intellectual 
property rights, and dispute resolution. Strategic 
agreements may include long-term contracts, framework 
agreements, or gainshare models. Effective contract 
management ensures compliance, aligns expectations, and 
helps manage risk. It also provides mechanisms for 
continuous improvement and reviews.

14. Negotiation Strategies in Strategic Sourcing
Negotiation focuses on achieving win-win outcomes that 
balance cost, quality, risk, and relationship objectives. 
Techniques include interest-based negotiation, value 
engineering, multi-round bidding, and scenario planning. 
Strategic sourcing negotiations emphasize long-term value
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over short-term cost reductions. Effective negotiation 
builds trust, strengthens alliances, and drives sustainable 
performance.

15. Supplier Risk Management
Supplier risk management identifies and mitigates risks 
related to financial stability, geopolitical exposure, capacity 
constraints, quality issues, and cybersecurity threats. Risk 
mitigation strategies include dual sourcing, safety stock, 
supply network redesign, financial monitoring, and 
contingency planning. Supplier risk assessments ensure 
resilient sourcing strategies and prepare organizations for 
disruptions.

16. Sustainability and Ethical Sourcing
Sustainability in sourcing includes evaluating suppliers’ 
environmental impact, labor practices, governance 
standards, and social responsibility. Ethical sourcing ensures 
compliance with regulations, reduces reputational risks, and 
supports corporate sustainability goals. Frameworks such as 
ESG scoring, lifecycle assessment, and carbon footprint 
evaluation help drive responsible sourcing decisions. This 
concept is increasingly critical in global supply chains.

17. Supplier Development and Continuous Improvement
Supplier development improves supplier capabilities in 
quality, cost, delivery, innovation, and sustainability. 
Techniques include Lean training, Kaizen events, shared 
technology investment, and process optimization. 
Development programs strengthen supplier performance, 
reduce risk, and increase competitive advantage. 
Continuous improvement fosters long-term relational value 
and ensures supply chain alignment.
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18. Technology Enablement in Strategic Sourcing
Digital tools such as e-sourcing platforms, SRM systems, 
analytics, AI, and supplier portals streamline sourcing 
processes. They support real-time visibility, automation, risk 
monitoring, data-driven decisions, and improved 
collaboration. Technology enables faster supplier 
onboarding, smarter negotiation, rigorous performance 
measurement, and stronger alliances. Mastery of digital 
sourcing tools is essential in modern supply chains.

19. Benchmarking and Best Practices
Benchmarking compares sourcing performance with 
industry standards, competitors, or world-class metrics. It 
helps identify gaps, inefficiencies, and improvement 
opportunities. Best-practice adoption may include shared 
services models, centralized procurement, global category 
strategies, or advanced analytics. Benchmarking enhances 
strategic decision-making and drives continuous 
improvement across sourcing functions.

20. Alliance Governance and Performance Review
Alliance governance defines processes, roles, 
communication protocols, decision-making rules, and 
performance evaluation frameworks for strategic 
partnerships. Governance mechanisms include joint 
steering committees, performance scorecards, balanced 
KPIs, and regular business reviews. This structure ensures 
alignment, transparency, and accountability. Strong 
governance maximizes the value of supplier alliances and 
prevents conflict or misalignment.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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