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CSCP On-Demand Training
for Self-Study Professionals

Are you preparing for the CSCP certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CSCP training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Risk Analysis

1. Qualitative Risk Analysis

Qualitative risk analysis uses descriptive methods to
evaluate risks based on probability, impact, and urgency. It
often relies on expert judgment, interviews, and structured
brainstorming sessions to categorize risks into tiers such as
high, medium, and low. Tools like risk matrices, probability—
impact grids, and risk categorization help organizations
quickly prioritize where to focus mitigation resources. This
approach is faster and less costly than quantitative analysis,
making it ideal for early-stage assessments. It supports
cross-functional decision-making by providing a shared
understanding of potential vulnerabilities without requiring
detailed numerical modeling.

2. Quantitative Risk Analysis

Quantitative risk analysis uses numerical data to estimate
the likelihood and impact of supply chain risks. Techniques
like Monte Carlo simulation, sensitivity analysis, probability
distributions, and expected monetary value (EMV)
calculations allow organizations to assess financial
consequences and evaluate alternative responses. It helps
justify investments in mitigation by demonstrating potential
savings or avoided losses. This method is especially useful
for high-value supply chains, capital-intensive projects, and
scenarios with sufficient historical data. Its outputs enable
scenario modeling, optimal resource allocation, and
forecasted risk exposure, making it a powerful tool for
strategic decision-making.



3. Supply Chain Vulnerability Assessment

Vulnerability assessment identifies structural weaknesses
across supply chain nodes, flows, and processes. It
evaluates dependencies, bottlenecks, supplier
concentration, transportation constraints, and technology
exposure. The goal is to understand how internal and
external shocks—such as labor shortages, geopolitical
disruptions, or equipment breakdowns—could jeopardize
continuity. Organizations use mapping tools, heat maps,
capability audits, and scenario evaluations to determine
what areas require reinforcing. This assessment supports
resilience planning by ensuring mitigation strategies target
the most fragile elements of the supply chain.

4. Failure Mode and Effects Analysis (FMEA)

FMEA is a systematic method for identifying potential
failure modes in processes, assessing their effects, and
prioritizing them based on severity, occurrence, and
detectability. The Risk Priority Number (RPN) guides
decision-making to correct or monitor critical risks. In
supply chain context, FMEA helps prevent issues like quality
failures, production delays, transportation breakdowns, and
system malfunctions. It supports continuous improvement
by proactively addressing weaknesses before they become
costly problems. Cross-functional teams use FMEA to
uncover hidden risks and create structured action plans to
improve process reliability and resilience.

5. Scenario Analysis and Stress Testing

Scenario analysis evaluates how supply chains perform
under different hypothetical situations—such as natural
disasters, cyberattacks, supplier insolvency, or demand



spikes. Stress testing pushes the supply chain model
toextreme but plausible conditions to reveal resilience
limits.These methods help organizations
understandinterdependencies, recovery times, and
contingencycapabilities. Companies use this analysis to
refine businesscontinuity plans, redesign networks, and
prepare for low-probability/high-impact events. The insights
also supportinsurance decisions, capacity planning, and
strategicsourcing initiatives.

6. Probability—Impact Matrix

The probability—impact matrix is a foundational tool in risk
analysis that ranks risks based on their likelihood and
potential consequences. Each risk is plotted on a grid,
enabling clear visualization of priorities. High-impact/high-
probability risks demand immediate mitigation, while low-
impact risks may require monitoring only. This matrix
simplifies communication across functional teams and
provides a structured approach to resource allocation. It is
particularly useful during qualitative risk assessments and is
often updated as supply chain conditions evolve.

7. Sensitivity Analysis

Sensitivity analysis measures how changes in key
variables—such as lead time, demand, transportation cost,
or supplier reliability—affect overall supply chain
performance or risk exposure. It identifies which variables
have the most influence on outcomes and evaluates how
much uncertainty the system can tolerate. This helps
organizations focus risk mitigation efforts on the most
influential factors. Sensitivity analysis is widely used during
forecasting, network design, inventory optimization, and
finangial-nodeling.



8. Root Cause Analysis (RCA)

Root cause analysis identifies the underlying reasons behind
supply chain failures, disruptions, or recurring issues. Tools
such as the 5 Whys, fishbone (Ishikawa) diagrams, and fault-
tree analysis help teams move beyond symptoms to address
systemic causes. RCA prevents problems from reoccurring
by implementing corrective actions at the source. This is
essential for quality management, supplier development,
and process improvement. RCA strengthens resilience by
ensuring that mitigation strategies address fundamental
vulnerabilities rather than temporary fixes.

9. Network Risk Analysis

Network risk analysis examines risks across the entire
supply chain—from suppliers to customers—by mapping
nodes, flows, and dependencies. It evaluates single-source
risks, geographic exposure, transportation routes, and
capacity constraints. Visualization tools like digital twins,
graph models, and supply chain mapping software enhance
understanding of complex interconnections. This approach
helps organizations redesign networks, diversify suppliers,
and build redundancy. It is especially critical for global
supply chains with high complexity.

10. Demand Variability and Forecast Risk

Demand variability creates uncertainty that can lead to
stockouts, overstocks, and excess capacity. Risk analysis
evaluates forecast accuracy, demand patterns, seasonality,
and external influences like promotions or economic shifts.
Metrics such as MAPE, demand correlation, and variability
coefficients help quantify associated risks. Understanding
forecast risk supports improved planning, buffer design,



S&OP processes, and customer service performance. It also
guides safety stock and capacity decisions.

11. Supply Disruption Risk Analysis

This concept evaluates risks such as supplier bankruptcy,
quality failures, labor disputes, raw material shortages, and
political instability. Organizations use supplier scorecards,
financial monitoring, quality audits, and regional risk
assessments to quantify exposure. Supply disruption
analysis also examines tier-2 and tier-3 supplier risks. Its
purpose is to ensure continuity by developing backup
suppliers, ensuring inventory buffers, and creating
contingency plans.

12. Transportation and Logistics Risk Analysis
Transportation risk analysis assesses delays, capacity
shortages, freight cost volatility, port congestion, carrier
reliability, and regulatory constraints. It incorporates data
on transit times, historical disruptions, geopolitical factors,
and weather patterns. Mitigation strategies include
multimodal options, route diversification, carrier contracts,
and real-time tracking technologies. Accurate analysis
ensures continuity and cost control across global shipping
networks.

13. Cybersecurity Risk Analysis

Cyber risks affect supply chain systems such as ERP, WMS,
TMS, and supplier data platforms. Analysis includes
assessing vulnerabilities to hacking, ransomware, data theft,
and system outages. Organizations evaluate IT controls,
system redundancies, encryption, access management, and
third-party cyber exposure. Cyber risk analysis supports



compliance, data integrity, and operational continuity. With
growing digitalization, this is one of the fastest-growing risk
domains.

14. Financial Risk Analysis

Financial risk analysis examines exposure to currency
fluctuations, credit risks, commodity price volatility, interest
rate changes, and cash-flow disruptions. Techniques include
sensitivity modeling, hedging evaluation, credit scoring, and
cost-impact assessments. Understanding financial risks
helps maintain profitability during instability. It supports
sourcing decisions, contract structures, inventory planning,
and investment strategies.

15. Compliance and Regulatory Risk Analysis

This analysis assesses risks related to trade regulations,
environmental laws, labor rules, customs requirements, and
industry standards. Non-compliance can lead to fines,
seizures, delays, or reputational damage. Organizations use
audits, legal reviews, and compliance monitoring systems to
detect risks early. This is critical for companies operatingin
multiple jurisdictions with varying rules.

16. Supplier Risk Heat Mapping

Supplier risk heat maps visually represent risk levels related
to financial health, operational capability, geographic
exposure, ESG performance, and quality reliability. This tool
helps supply chain managers prioritize suppliers for audits,
development, or diversification. Heat maps support quick
strategic decision-making and provide management with a
clear overview of vulnerability across the supplier base.



17. Risk Appetite and Tolerance Analysis

Risk appetite defines how much risk an organization is
willing to accept to achieve its goals. Risk tolerance sets
specific limits on exposure. Analyzing these ensures that
mitigation strategies align with business strategy. Supply
chains with low risk appetite may invest more in
redundancy, while others may accept higher exposure to
reduce cost. Understanding these boundaries guides
decisions on sourcing, capacity, inventory, and network
design.

18. Business Impact Analysis (BIA)

BIA evaluates the potential consequences of disruptions on
revenue, operations, customer service, and brand
reputation. It identifies critical processes, recovery time
objectives (RTO), acceptable downtime, and required
resources for continuity. BIA results determine where to
prioritize mitigation and resilience investments. It is
essential for designing robust business continuity plans.

19. Risk Aggregation and Portfolio Analysis

Risks rarely exist independently. Aggregation analyzes
combined effects—such as simultaneous supplier failures,
transportation issues, and demand spikes. Portfolio analysis
examines risk diversification across suppliers, regions,
product lines, and logistics modes. Understanding
cumulative exposure helps prevent systemic vulnerabilities
and ensures balanced risk distribution.

20. Early Warning Indicators and Monitoring
Risk analysis also involves establishing systems to detect
signals of emerging threats. Early warning indicators include



supplier score changes, lead time fluctuations, currency
shifts, geopolitical alerts, and quality deviations. Monitoring
tools such as dashboards, Al analytics, and control towers
support proactive action before disruptions escalate.
Effective monitoring enhances agility and resilience.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement
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Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in
Procurement

LN AEWNE

=
R O

NNNNNNRRPRPRRRPRPRERR
D WNREROWLVLLONOULD WN

Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net

+91-900-304-9000

CSCP aspirants may buy the CSCP
Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CSCP Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CSCP
Recertification Guidance for life.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

