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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CSCP certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CSCP training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CSCP On-Demand Training 
for Self-Study Professionals
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Import/Export Regulations and Documentation

1. Customs Compliance
Customs compliance involves adhering to laws governing 
goods entering or leaving a country. It ensures accurate 
declaration of product value, classification, and origin. 
Companies must maintain precise documentation to avoid 
penalties, shipment delays, or seizure. A strong compliance 
framework integrates training, audits, and automation to 
ensure accuracy and consistency in customs filings.

2. Harmonized System (HS) Codes
The Harmonized Commodity Description and Coding 
System classifies traded goods worldwide. Each product is 
assigned an HS code that determines tariff rates, 
import/export restrictions, and statistical tracking. 
Misclassification can lead to fines, delays, or incorrect duty 
payments. Supply chain professionals must ensure correct 
code usage in all documentation.

3. Tariffs, Duties, and Taxes
Tariffs are taxes imposed on imported or exported goods. 
Duties and other trade taxes affect landed cost and 
competitiveness. Understanding tariff schedules and duty 
calculation methods is critical for cost management and 
compliance. Companies often leverage Free Trade 
Agreements (FTAs) and bonded warehousing to minimize 
tariff exposure.

4. Country of Origin (COO) Rules
Country of Origin rules determine where a product was 
made for customs and trade purposes. COO impacts tariffs,
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quotas, and eligibility under trade agreements. Determining 
origin involves understanding transformation criteria (e.g., 
substantial transformation) and value-added thresholds. 
Accurate COO documentation prevents disputes and 
ensures preferential duty treatment.

5. Free Trade Agreements (FTAs)
FTAs like USMCA, EU-UK Trade Deal, and ASEAN FTA reduce 
or eliminate tariffs between member nations. Supply chain 
professionals must know the documentation required—
such as Certificates of Origin—to benefit from reduced 
duties. Proper FTA utilization lowers costs and enhances 
global competitiveness while ensuring legal compliance.

6. Incoterms (International Commercial Terms)
Incoterms define the responsibilities of buyers and sellers in 
international trade—covering cost, risk, and responsibility 
for transport, insurance, and customs. Examples include 
EXW, FOB, CIF, and DDP. Understanding Incoterms ensures 
clarity in shipping terms and helps prevent disputes over 
liability and delivery obligations.

7. Commercial Invoice
The commercial invoice is the key document for customs 
clearance. It includes details like buyer/seller names, 
description of goods, HS codes, quantities, prices, and 
Incoterms. Customs authorities use it to assess duties and 
verify trade legality. Inaccurate invoices can lead to fines or 
shipment holds.



5Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

8. Packing List
A packing list details the contents, packaging, and weight of 
shipments. It aids customs inspections and ensures proper 
handling and inventory control. Unlike the commercial 
invoice, it doesn’t include prices but helps verify product 
quantity and type during customs examination and 
warehouse receipt.

9. Bill of Lading (BOL) / Air Waybill (AWB)
The Bill of Lading (for sea freight) and Air Waybill (for air 
freight) serve as proof of shipment and title document. 
They outline transport terms between shipper and carrier. 
BOLs can be negotiable or non-negotiable. Proper handling 
ensures smooth cargo release and legal protection during 
transit.

10. Certificate of Origin
The Certificate of Origin (COO) certifies where a product 
was manufactured and is essential for applying preferential 
tariffs under FTAs. It may be issued by chambers of 
commerce or authorized trade bodies. Accurate COO 
documentation ensures compliance with import country 
requirements and eligibility for trade benefits.

11. Import Licenses and Export Permits
Certain goods—like pharmaceuticals, defense equipment, 
or chemicals—require specific import/export licenses. 
Governments issue these to control sensitive trade sectors. 
Understanding licensing processes ensures timely approvals 
and avoids violations that could lead to penalties or supply 
chain disruptions.
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12. Customs Valuation
Customs valuation determines the value of imported goods 
for duty assessment, typically based on the transaction 
value (price paid or payable). Adjustments may include 
freight, insurance, and commissions. Misvaluation can cause 
underpayment or overpayment of duties, leading to 
compliance issues. Transparency and documentation are 
critical.

13. Import Declaration and Entry Process
Import declarations provide customs authorities with 
shipment details for clearance. They include product 
classification, value, origin, and supporting documents. 
Automated systems like ACE (U.S.) or CDS (UK) facilitate 
electronic filings. Accuracy and timely submission prevent 
clearance delays and ensure smooth cross-border flow.

14. Export Control Regulations
Export control laws restrict shipment of sensitive goods, 
technologies, or data to certain destinations or entities. 
Agencies like the Bureau of Industry and Security (BIS) or 
ITAR in the U.S. oversee these controls. Violations can lead 
to severe penalties, so screening and licensing are essential.

15. Denied Party and Sanctions Screening
Before exporting or importing, companies must screen all 
parties involved against denied or restricted party lists 
issued by governments. Trading with sanctioned entities can 
result in legal and financial repercussions. Automated 
compliance tools help ensure ongoing adherence to 
sanctions and embargo laws.
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16. Temporary Imports and Exports (Carnets)
ATA Carnets facilitate the temporary import/export of 
goods like trade show equipment or samples without 
paying duties. They serve as a passport for goods, valid for 
one year in multiple countries. Understanding carnet rules 
helps companies streamline temporary trade movements 
legally and efficiently.

17. Foreign Trade Zones (FTZs) and Bonded Warehouses
FTZs and bonded warehouses allow goods to be stored, 
processed, or assembled without immediate duty payment. 
Duties apply only when goods enter domestic markets. 
These programs support cash flow, reduce costs, and 
facilitate global distribution under controlled customs 
environments.

18. Dangerous Goods and Hazardous Material Compliance
Regulations from IATA, IMO, and DOT govern the handling 
and documentation of hazardous materials in transit. 
Proper labeling, packaging, and declarations prevent 
accidents and ensure legal transport. Compliance is 
mandatory to protect human health, safety, and the 
environment.

19. Electronic Data Interchange (EDI) and Single Window 
Systems
EDI and single window systems enable electronic 
submission of customs documents through a unified portal. 
They reduce paperwork, minimize errors, and accelerate 
border clearance. Familiarity with these digital trade 
platforms supports operational efficiency and compliance in 
global logistics.
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20. Recordkeeping and Audit Readiness
Importers and exporters must retain trade documents—
such as invoices, permits, and licenses—for audit purposes, 
typically for 5–7 years. Proper recordkeeping ensures 
traceability, supports internal audits, and demonstrates due 
diligence during government reviews, preventing 
compliance risks or fines.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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