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CPIM On-Demand Training
for Self-Study Professionals

Are you preparing for the CPIM certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Waste Hierarchy

1. The Five Levels of Waste Hierarchy

The waste hierarchy is structured into five priority actions:
Prevention, Minimization, Reuse, Recycling, and Disposal.
For CPIM professionals, understanding this structure helps
guide decisions on resource use, inventory control, and
sustainability. Organizations aim to operate at the top of the
hierarchy because it yields the highest environmental and
cost benefits. Each level corresponds to operational choices
affecting material planning, product design, supply chain
decisions, and reverse logistics strategies. Mastery of this
hierarchy helps planners align operations with sustainability
goals and regulatory expectations.

2. Waste Prevention as a Strategic Priority

Prevention eliminates waste before it is created. In CPIM
terms, it involves designing efficient processes, reducing
excess production, preventing defects, optimizing BOM
accuracy, and using improved forecasting to avoid obsolete
inventory. This stage yields the highest sustainability impact
because it avoids the environmental and financial costs
associated with downstream waste handling. Strategies
include Lean tools, improved supplier quality, design-for-
manufacture, and enhanced demand planning. Prevention
supports better flow, lower carrying costs, and improved
operational performance.

3. Minimization (Reduction) Techniques

Minimization reduces the amount and toxicity of waste
generated. This can include right-sizing order quantities,
improving production methods, reducing scrap, and



redesigning packaging. For CPIM professionals, waste
minimization aligns with Lean concepts such as reducing
motion, waiting, defects, and overproduction. It also ties to
continuous improvement (Cl) and Six Sigma initiatives. By
systematically reducing waste, companies lower material
costs, improve resource utilization, and enhance
throughput and sustainability performance. Minimization
complements preventive actions by managing unavoidable
waste more responsibly.

4. Reuse Strategies in Supply Chains

Reuse involves using products, components, or materials
again without major reprocessing. In distribution and
manufacturing, examples include reusable pallets,
containers, returnable packaging, and refurbishment of
components. Reuse reduces demand for new materials and
lowers waste handling costs. For CPIM learners, this
concept connects to closed-loop supply chains, repair
programs, core returns, and service-parts management.
Reuse strategies require robust customer return processes,
tracking systems, and quality assessments to determine
viability.

5. Recycling and Material Recovery

Recycling involves converting waste materials into new
products. It may require collection, sorting, and
reprocessing using chemical, mechanical, or thermal
methods. CPIM candidates should understand how
recycling affects material flows, supplier relationships,
product design, and reverse logistics networks. Effective
recycling programs depend on material compatibility,
availability of recycling infrastructure, and economic
feasibility.cReeycling



reduces landfill use, conserves resources, and supports
corporate sustainability goals. It also influences end-of-life
design decisions, packaging specifications, and reporting
metrics.

6. Disposal and Its Environmental Impact

Disposal includes landfill use, incineration, and other final
treatment processes. It sits at the bottom of the hierarchy
because it yields no resource recovery and often carries
environmental risks. For CPIM professionals, disposal
decisions affect cost structures, regulatory compliance,
hazardous-material handling, and sustainability reporting.
Proper disposal processes must follow legal guidelines to
avoid contamination, penalties, and brand damage.
Understanding disposal helps organizations minimize
reliance on this stage by improving upstream waste
reduction strategies.

7. Closed-Loop Supply Chain Design

Closed-loop supply chains integrate forward and reverse
flows to capture product value after use. These systems
support reuse, remanufacturing, and recycling. CPIM
professionals must understand how return networks,
inspection points, triage processes, and reprocessing
capabilities influence planning parameters. Closed-loop
design requires collaboration with customers, logistics
partners, and recycling vendors. It helps reduce
environmental impact, lower raw material demand, and
improve circular economy performance.

8. Reverse Logistics Processes
Reverse logistics enables the return of products, parts, or



packaging for reuse, repair, or recycling. Key elements
include return authorization, transportation, dispositioning,
and integration with inventory planning systems.
Understanding reverse logistics is essential for
implementing waste hierarchy principles because it
facilitates material recovery. CPIM candidates should master
cost-benefit analysis, gatekeeping processes to prevent
unnecessary returns, and technology requirements such as
tracking and labeling.

9. Lean Waste (Muda) Elimination

Lean methodologies seek to eliminate the eight classic
wastes: defects, overproduction, waiting, non-utilized
talent, transportation, inventory, motion, and extra
processing. Lean connects closely with the top of the waste
hierarchy (prevention and minimization). CPIM
professionals must understand how Lean tools—value
stream mapping, 5S, Kaizen, SMED, and poka-yoke—
support waste reduction. Lean reduces environmental
impacts while improving productivity, quality, and flow.

10. Circular Economy Principles

The circular economy promotes designing products and
systems so materials stay in circulation longer. This
approach relies heavily on reuse, repair, remanufacturing,
and recycling. For CPIM candidates, circular models
influence forecasting, product lifecycle management,
service parts planning, and inventory strategies.
Understanding circular thinking helps organizations reduce
dependence on virgin materials and align with sustainability
standards.



11. Design for Environment (DfE)

DfE incorporates environmental considerations into product
and packaging design. This includes selecting recyclable
materials, reducing hazardous substances, optimizing
packaging, and designing products for easy disassembly.
CPIM professionals must understand how DfE impacts
BOMIs, sourcing, production processes, and reversibility. DfE
reduces waste at the source and supports compliance with
environmental regulations.

12. Material Substitution and Resource Efficiency

Material substitution involves choosing environmentally
preferable inputs—lighter, recyclable, or less toxic. Resource
efficiency focuses on minimizing material, energy, and
water use. These concepts directly support waste reduction
and prevention. CPIM learners should understand how
substitutions affect procurement, quality, production
processes, costs, and risk management. Resource-efficient
operations typically achieve lower waste generation and
improved cost structures.

13. Packaging Optimization

Packaging plays a major role in waste generation.
Optimization includes reducing materials, designing
reusable packaging, and choosing recyclable alternatives.
From a CPIM standpoint, packaging affects transportation
efficiency, storage requirements, handling methods, and
product protection. Better packaging reduces waste, lowers
logistics costs, and enhances sustainability performance.

14. Hazardous Waste Management
Hazardous waste requires specialized handling, storage, and



disposal due to risks to people and the environment. CPIM
professionals must understand regulations, labeling
requirements, material safety data sheets (MSDS), and
containment procedures. Proper management helps
prevent accidents, contamination, and regulatory violations.
Minimizing hazardous waste often involves process
improvements, material substitution, and improved quality
control.

15. Waste Segregation and Classification

Segregation ensures different waste types—paper, plastics,
metals, organics, hazardous materials—are separated at the
source. This maximizes recycling efficiency and reduces
contamination. CPIM professionals should understand
waste classification systems and how segregation supports
cost-effective recycling programs. Proper segregation
enhances recovery rates and lowers disposal fees.

16. Regulatory Compliance and Reporting

Environmental regulations govern waste handling,
hazardous materials, emissions, recycling standards, and
documentation. Mastery of regulatory requirements helps
organizations avoid penalties and align operations with
government mandates. CPIM candidates should understand
reporting requirements, sustainability disclosures, and
customer audit expectations. Compliance ensures
responsible waste management throughout the supply
chain.

17. Performance Metrics and KPIs for Waste Reduction
Organizations monitor waste through KPIs such as recycling
rates, waste-to-landfill, scrap percentage, material yield,



and resource intensity. CPIM learners must understand how
to set targets, measure progress, and integrate waste
metrics into continuous improvement programs. Data-
driven waste management supports decision-making,
compliance, and sustainability reporting.

18. Supplier Sustainability Programs

Suppliers play a critical role in waste generation via
materials, packaging, and manufacturing processes.
Supplier sustainability programs encourage waste
reduction, eco-friendly materials, and responsible sourcing
practices. CPIM professionals should understand how to
evaluate suppliers using audits, scorecards, certifications,
and collaboration initiatives. Supplier partnerships help
organizations operate higher in the waste hierarchy.

19. Energy Recovery from Waste

Some waste streams can be used for energy recovery
through incineration, anaerobic digestion, or biomass
conversion. While lower in the hierarchy than recycling and
reuse, energy recovery reduces the volume requiring
disposal. CPIM candidates should understand its economic
and environmental trade-offs, infrastructure needs, and
impact on waste strategy.

20. Cost—Benefit Analysis of Waste Reduction Initiatives
Financial analysis determines whether waste reduction
projects—recycling programs, returnable packaging,
material substitution—are feasible. CPIM candidates must
consider investment costs, labor, logistics, equipment
needs, disposal fees, and potential savings. Understanding
costs and benefits helps organizations choose sustainable
waste.management:strategiesithatrsupport profitability.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 1



Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net

+91-900-304-9000

CPIM aspirants may buy the CPIM
Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CPIM Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CPIM
Recertification Guidance for life.
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