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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CPIM certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CPIM On-Demand Training 
for Self-Study Professionals
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Tradeoffs, Alternatives, and Approved Plan

1. Demand–Supply Tradeoff Framework
This concept explains how organizations balance customer 
demand with available supply resources. Tradeoffs arise 
because capacity, labor, inventory, and supplier capabilities 
are limited. Understanding this framework helps planners 
evaluate costs, service-level impacts, and operational 
constraints when demand exceeds supply or vice versa. The 
CPIM exam emphasizes identifying the right balance 
between service quality, inventory investment, and cost 
efficiency. Effective demand–supply balancing ensures that 
plans are realistic, achievable, and aligned with strategic 
goals. Planners must understand which tradeoffs improve 
competitiveness and which introduce unacceptable risks.

2. Cost–Service Tradeoff
Every planning decision influences both operational cost 
and customer service levels. Higher service levels usually 
require more inventory, shorter lead times, or flexible 
capacity—each increasing cost. Lower service levels reduce 
costs but may risk lost sales or customer dissatisfaction. 
Understanding how organizations choose an optimal 
service–cost point based on strategy is crucial for CPIM. This 
concept requires familiarity with fill rate, OTIF (On Time In 
Full), carrying costs, stockout impacts, and penalty costs. 
Mastery enables planners to defend decisions that optimize 
profitability while maintaining acceptable service 
performance.
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3. Capacity vs. Inventory Tradeoff
When demand rises, companies can respond by increasing 
capacity or holding additional inventory. Expanding capacity 
(overtime, new equipment, subcontracting) increases 
flexibility but can be expensive. Building inventory is 
cheaper short term but risks obsolescence, carrying cost, 
and storage constraints. The CPIM exam tests your ability to 
recommend the right response based on time horizon, cost 
structure, demand variability, and strategic priorities. This 
tradeoff is central to aggregate planning, especially in 
environments with seasonal or intermittent demand 
patterns.

4. Labor Flexibility vs. Stability Tradeoff
Organizations choose between flexible labor approaches 
(temporary workers, cross-training, overtime) and a stable 
workforce. Flexibility helps meet peak demand without 
long-term commitments but may lower productivity or 
increase training costs. Workforce stability improves quality 
and engagement but may lead to capacity shortages. CPIM 
stresses understanding how HR strategies integrate with 
demand and supply plans. This tradeoff impacts cost, 
morale, productivity, and lead time, making it a key 
consideration when evaluating planning alternatives.

5. Make vs. Buy Alternatives
Make-or-buy decisions guide whether products should be 
manufactured internally or purchased from suppliers. 
“Make” options ensure control, protect IP, and utilize 
existing capacity. “Buy” options offer cost flexibility, 
scalability, and reduced capital investment. Understanding 
this decision requires evaluating costs, lead time reliability,
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supplier risk, capacity constraints, and long-term strategy. 
CPIM emphasizes how these decisions impact the S&OP 
plan, capacity profile, and supply risk exposure. The best 
alternative balances short-term needs with strategic 
objectives.

6. Inventory vs. Backorder Alternative
Companies may choose to hold more inventory or allow 
controlled backorders during demand surges. Holding 
inventory improves service but increases carrying costs. 
Backorders reduce inventory cost but may lower customer 
satisfaction. The exam highlights situations where 
backorders are acceptable (B2B, contract-based) and where 
they are harmful (retail, high churn markets). 
Understanding how backorders influence lead time, 
capacity loading, and revenue is essential for evaluating 
S&OP scenarios.

7. Sourcing Alternatives and Risk Mitigation
Multiple sourcing strategies—single source, dual source, 
local vs. global—affect cost, risk, lead time, and resilience. 
CPIM expects candidates to understand how changing 
sourcing strategies impacts supply plans, cost structures, 
and risk exposure. Considering supplier reliability, 
geopolitical risks, logistics constraints, and contract 
flexibility helps develop robust alternatives. These sourcing 
choices feed into tradeoff discussions during S&OP when 
supply constraints arise.

8. Scenario Planning and Alternative Evaluation
Scenarios explore different “what-if” environments—high 
demand, low demand, capacity disruption, supplier delay, 
or price shift. Each scenario produces alternate supply or
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financial outcomes. Mastery involves evaluating 
assumptions, constraints, KPIs, and risk levels. CPIM 
emphasizes three typical scenarios: optimistic, pessimistic, 
and most-likely. Scenario planning strengthens decision 
quality and ensures the approved plan is realistic, resilient, 
and financially aligned.

9. Feasibility Analysis for Alternatives
Before approving a plan, every alternative must be checked 
against available resources: labor, materials, capacity, 
inventory, supplier capability, and budget. Feasibility 
analysis ensures the plan can actually be executed. CPIM 
tests understanding of rough-cut capacity planning (RCCP), 
lead-time analysis, constraint identification, and workforce 
limitations. Evaluating feasibility prevents unrealistic 
commitments and ensures the approved plan matches 
operational reality.

10. Financial Impact Assessment
Each alternative impacts cost, revenue, profit, cash flow, 
and working capital. CPIM stresses linking volume-based 
decisions to financial outcomes. This includes evaluating 
carrying cost, overtime cost, transportation premium cost, 
revenue changes, and margin impacts. Alternative 
evaluation must identify which scenarios maximize financial 
performance while meeting service goals. Finance is a key 
partner in validating or rejecting planning options.

11. Aligning Alternatives with Corporate Strategy
Alternatives should not only solve operational problems but 
also support long-term business goals—growth, cost 
leadership, market penetration, or innovation. A technically



7Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

feasible alternative may be rejected if it contradicts 
strategy. CPIM emphasizes vertical alignment across 
strategic, tactical, and operational plans. Understanding this 
linkage ensures planners recommend options that 
strengthen the firm’s competitive position.

12. Cross-Functional Participation in Tradeoff Decisions
Tradeoffs cannot be analyzed by operations alone. Sales, 
marketing, finance, procurement, HR, and product 
management must contribute. Each function provides 
insights on risks, cost, customer needs, and constraints. 
CPIM highlights RACI frameworks and integrated decision-
making. Effective collaboration ensures decisions are 
unbiased, balanced, and aligned across stakeholders.

13. Prioritization Techniques for Alternatives
When multiple alternatives exist, planners must prioritize 
them using criteria such as cost, service impact, feasibility, 
risk, and strategic alignment. Tools include weighted scoring 
models, cost–benefit analysis, constraint-based ranking, 
and risk matrices. Understanding these prioritization 
techniques helps structure decision-making and improves 
transparency. CPIM emphasizes choosing options that 
optimize total business performance—not just operational 
efficiency.

14. Evaluating Risk in Planning Alternatives
Every alternative introduces risk—capacity failure, supplier 
delays, cost escalation, inventory obsolescence, or service 
degradation. Risk identification, quantification, and 
mitigation planning are essential. CPIM focuses on risk-
adjusted planning, sensitivity analysis, and how buffers help
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absorb uncertainty. Evaluating risk ensures that the 
approved plan is not just efficient but also resilient.

15. Demand Shaping as an Alternative
Demand shaping includes pricing, promotions, product 
substitution, and order prioritization. These methods 
influence customer behavior to relieve supply constraints. 
CPIM emphasizes knowing when demand shaping is 
appropriate, its cost implications, and how it affects forecast 
accuracy. It is a powerful alternative that can reduce the 
need for expensive capacity or inventory solutions.

16. Supply Flexibility Alternatives
Supply flexibility strategies include overtime, temporary 
labor, cross-training, subcontracting, expedited shipping, 
and flexible suppliers. These options help firms respond to 
short-term volatility. CPIM highlights evaluating the cost, 
feasibility, risk, and long-term impact of flexibility actions. 
Effective use of supply flexibility improves responsiveness 
and reduces the pressure on inventory buffers.

17. Aligning Alternatives with Lead-Time Requirements
Lead time determines how quickly a company can respond 
to demand changes. Alternatives must be evaluated based 
on their effect on manufacturing, procurement, and 
distribution lead times. CPIM stresses understanding 
cumulative lead time, critical-path bottlenecks, and 
strategies that shorten lead time. Matching alternatives to 
lead-time expectations ensures realistic customer 
commitments.
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18. Buffer Strategies for Tradeoff Optimization
Inventory, capacity, and time buffers help absorb 
uncertainty. Using strategic buffers reduces risk and 
improves plan stability. CPIM emphasizes understanding 
buffer sizing, variability, replenishment rules, and cost 
implications. Buffers allow planners to choose alternatives 
that maintain service without extreme cost increases. They 
also protect the integrity of the approved plan during 
execution.

19. Executive Review and Selection of Approved Plan
The executive S&OP meeting finalizes the chosen plan. 
Leaders evaluate recommended alternatives, compare 
scenarios, review KPIs, and validate resource commitments. 
CPIM highlights the authority of executives to approve, 
modify, or escalate major decisions. The approved plan 
becomes the organization’s “single set of numbers” that 
drives MPS, purchasing, labor planning, and financial 
forecasts.

20. Converting the Approved Plan into Operational Plans
After approval, the plan cascades into MPS, MRP, 
purchasing, capacity schedules, and distribution plans. This 
ensures synchronization across all functional areas. CPIM 
emphasizes translating aggregate decisions into item-level 
and resource-level plans. Execution alignment is crucial: the 
approved plan must guide day-to-day operations while 
maintaining consistency with strategic and financial 
expectations.

*****



11Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000 11

Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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