
1

Certified in Planning and 
Inventory Management

Sustainability Road Map



2

Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CPIM certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CPIM On-Demand Training 
for Self-Study Professionals
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Sustainability Road Map

1. Foundations of Sustainability in Supply Chain
Understanding sustainability begins with the triple bottom 
line—economic viability, environmental protection, and 
social responsibility. CPIM professionals must know how 
sustainability integrates with supply chain planning, 
procurement, operations, and logistics. It is not only about 
reducing environmental impact but also ensuring ethical 
sourcing, waste reduction, long-term operational resilience, 
and regulatory compliance. Sustainability has become a 
strategic requirement for competitiveness and risk 
mitigation. Mastering its foundational principles enables 
organizations to build robust, future-proof supply chains 
that deliver value to stakeholders and society.

2. Triple Bottom Line (TBL) Model
The TBL framework emphasizes balancing people, planet, 
and profit. For CPIM, this involves ensuring supply chains 
reduce ecological impact (planet), support fair labor and 
community welfare (people), and remain financially 
sustainable (profit). Understanding TBL helps organizations 
set priorities, develop balanced scorecards, and evaluate 
trade-offs between cost and sustainability. TBL guides long-
term decision-making, ensuring that sustainability initiatives 
support—not hinder—financial performance. Mastery of 
this model enables holistic evaluation of strategic 
investments and operational changes.

3. Sustainability Strategy and Road Map Development
A sustainability road map is a structured, multi-phase plan 
detailing goals, initiatives, timelines, metrics, and 
responsibilities for sustainability adoption. CPIM candidates
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must know how road maps align with corporate strategy, 
regulatory requirements, and stakeholder expectations. 
Developing a sustainability road map involves assessing 
current performance, defining targets, prioritizing 
initiatives, and designing implementation plans. This 
structured approach ensures sustainability becomes a long-
term organizational capability rather than isolated projects.

4. Materiality Assessment
Materiality assessment identifies the environmental, social, 
and governance (ESG) issues that matter most to 
stakeholders and the business. Examples include carbon 
emissions, ethical sourcing, water usage, human rights, and 
waste management. CPIM professionals must understand 
how to conduct materiality assessments using stakeholder 
surveys, regulatory reviews, and risk analysis. This ensures 
sustainability road maps remain focused on initiatives with 
the highest strategic importance and stakeholder impact.

5. Life Cycle Assessment (LCA)
LCA evaluates the environmental impact of a product from 
raw material extraction to disposal. CPIM professionals 
should understand the stages—cradle-to-gate, cradle-to-
grave, and cradle-to-cradle—and how LCA informs decisions 
in design, sourcing, manufacturing, distribution, and reverse 
logistics. LCA helps organizations identify high-impact areas 
and redesign processes to minimize carbon footprint, 
energy use, and waste. Mastery of LCA supports data-driven 
sustainability planning.
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6. Carbon Footprint Measurement and Reduction
Organizations measure carbon footprint across scopes 1, 2, 
and 3 emissions. CPIM candidates must understand 
emission sources (direct, purchased energy, and supply 
chain activities), measurement methods, and reduction 
strategies. These include energy efficiency, renewable 
energy adoption, optimized transportation, and supplier 
collaboration. Carbon management is an increasingly critical 
part of sustainability road maps and regulatory compliance. 
Reducing emissions also lowers operational costs and 
enhances brand reputation.

7. Circular Economy Principles
A circular economy aims to eliminate waste and keep 
materials in use longer through recycling, reuse, 
remanufacturing, and design-for-disassembly. CPIM 
professionals should understand how circular economy 
principles reduce dependence on raw materials, improve 
cost efficiency, and support environmental goals. Applying 
these principles requires rethinking product design, 
inventory management, sourcing strategies, and reverse 
logistics. Circularity directly influences sustainability road 
maps and supply chain resilience.

8. Sustainable Procurement and Supplier Collaboration
Sustainable procurement ensures suppliers follow ethical, 
environmental, and social standards. CPIM candidates must 
understand supplier assessment techniques, certifications 
(e.g., ISO 14001), and scorecarding methods. Supplier 
collaboration enables shared sustainability goals, reduced 
waste, lower emissions, and improved compliance. 
Organizations increasingly require suppliers to disclose
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sustainability metrics and participate in improvement 
programs. Sustainable procurement strengthens the entire 
supply chain.

9. Energy Efficiency and Renewable Energy Adoption
Energy-efficient technologies and renewable sources 
reduce operational costs and environmental impact. CPIM 
professionals need to understand methods such as energy 
audits, lighting upgrades, process optimization, and solar or 
wind integration. Energy management supports both cost 
productivity and sustainability goals, making it a core part 
of the sustainability road map. Efficient energy practices 
also help meet regulatory requirements and industry 
standards.

10. Waste Reduction and Zero-Waste Initiatives
Waste reduction focuses on minimizing scrap, rework, 
packaging waste, and resource inefficiencies. Techniques 
include lean practices, recycling systems, composting, and 
closed-loop processes. Zero-waste initiatives aim for >90% 
landfill diversion. CPIM candidates must understand how 
waste reduction improves cost performance, reduces 
environmental impact, and enhances operational efficiency. 
Waste management is a key pillar of sustainability program 
success.

11. Water Stewardship and Conservation
Water usage is a major environmental concern in many 
industries. CPIM professionals must understand methods to 
reduce water consumption through efficient processes, 
recycling, rainwater harvesting, and wastewater treatment. 
Water stewardship also involves managing risks related to 
water scarcity, regulations, and community impact.
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Sustainable water management is vital for long-term 
operational continuity, particularly in resource-intensive 
industries.

12. Sustainable Facility Design and Green Buildings
Green buildings incorporate energy-efficient systems, 
natural lighting, low-impact materials, and optimized 
layouts. Certifications like LEED and BREEAM provide 
frameworks for sustainable design. CPIM candidates should 
understand how facility design influences energy 
consumption, worker health, operational efficiency, and 
environmental impact. Sustainable facilities support long-
term cost savings, regulatory compliance, and improved 
brand value.

13. Sustainable Manufacturing and Lean-Green Integration
Sustainable manufacturing integrates lean waste reduction 
with environmental improvements. CPIM professionals 
must understand how lean tools—such as Just-in-Time, 5S, 
Kaizen, and value stream mapping—support energy 
reduction, material efficiency, and lower emissions. Green 
manufacturing strategies include process optimization, 
pollution prevention, and eco-friendly materials. Lean-
Green synergy enhances both operational and sustainability 
performance.

14. Social Responsibility and Ethical Practices
Social sustainability includes worker welfare, labor rights, 
community impact, diversity, and fair compensation. CPIM 
candidates must understand how social responsibility 
affects brand reputation, risk mitigation, compliance, and 
overall sustainability performance. Ethical practices ensure
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transparency and accountability across the supply chain. 
Social responsibility is increasingly monitored through ESG 
reporting and customer expectations.

15. Product Design for Sustainability
Sustainable product design focuses on durability, 
recyclability, material reduction, modularity, and reduced 
energy use. Techniques include eco-design, design for 
environment (DfE), design for disassembly, and 
lightweighting. CPIM professionals must understand how 
design decisions influence the environmental footprint 
throughout the product life cycle. Sustainable design 
supports circular economy initiatives and enhances brand 
differentiation.

16. Reverse Logistics and End-of-Life Management
Reverse logistics manages returns, repairs, refurbishing, 
recycling, and disposal. CPIM candidates must understand 
how end-of-life strategies support sustainability and reduce 
waste. Effective reverse logistics recovers value, reduces 
environmental impact, and enables circular flows of 
materials. It also contributes to customer satisfaction and 
compliance with disposal regulations.

17. Sustainability Metrics and KPIs
Sustainability performance must be measured using KPIs 
such as carbon intensity, energy usage, water consumption, 
waste diversion, recycling rates, and ESG scores. CPIM 
professionals must understand how to track and analyze 
sustainability data to support continuous improvement. 
KPIs align sustainability goals with operational performance 
and support transparent reporting.
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18. ESG Reporting and Compliance Frameworks
Environmental, Social, and Governance (ESG) reporting 
frameworks guide organizations in disclosing sustainability 
performance. Examples include GRI, SASB, and CDP. CPIM 
candidates must understand how ESG reporting supports 
stakeholder trust, regulatory compliance, and investor 
interest. Companies increasingly use ESG disclosures to 
demonstrate long-term resilience and responsible 
operations. ESG alignment strengthens sustainability road 
maps.

19. Sustainability Risk Management
Sustainability risks include climate change, resource scarcity, 
regulatory changes, and reputational damage. CPIM 
professionals must understand how to identify, assess, and 
mitigate sustainability risks. Risk management ensures long-
term business continuity and protects supply chain 
performance. Integrating sustainability into enterprise risk 
management (ERM) helps organizations prepare for future 
disruptions and maintain resilience.

20. Continuous Improvement and Sustainability 
Governance
Continuous improvement ensures sustainability initiatives 
remain dynamic rather than static. CPIM candidates must 
understand how governance structures—steering 
committees, cross-functional teams, and audit systems—
ensure accountability and progress. Sustainability 
governance defines roles, responsibilities, reporting cycles, 
and escalation protocols. Continuous improvement ensures 
the sustainability road map evolves with technology, 
regulations, and stakeholder expectations.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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