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Certified in Planning and 
Inventory Management

Reverse Logistics and 
Product Disposition
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CPIM certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CPIM On-Demand Training 
for Self-Study Professionals
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Reverse Logistics and Product Disposition

1. Fundamentals of Reverse Logistics
Reverse logistics involves the movement of products 
backward through the supply chain—from customers back 
to manufacturers or distributors. This includes returns, 
repairs, recycling, remanufacturing, and disposal. It requires 
specialized planning, data accuracy, and process controls to 
ensure cost-effectiveness and customer satisfaction. CPIM 
professionals must understand how reverse flows differ 
from forward flows, including variability in item condition, 
uncertain lead times, disposition decisions, and additional 
inspection requirements.

2. Return Material Authorization (RMA) Processes
RMA is the formal process customers follow when sending 
goods back. It ensures that only approved returns enter the 
reverse logistics pipeline, preventing fraud and unnecessary 
cost. Effective RMA systems include return codes, 
authorization tracking, labeling, and pre-approved 
transportation instructions. CPIM practitioners should 
understand RMA workflows because they influence 
inventory accuracy, repair planning, and customer service 
levels.

3. Gatekeeping and Return Prevention
Gatekeeping refers to the control systems used to screen 
incoming returns to prevent unauthorized, unnecessary, or 
low-value returns. Strong gatekeeping reduces reverse 
logistics costs by ensuring that only valid items enter the 
process. This requires clear policies, customer education, 
automated verification, and data-driven return rules.
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Gatekeeping protects efficiency, enhances inventory 
control, and prevents downstream waste.

4. Types of Product Returns
Returns can be classified as commercial returns (buyer’s 
remorse), warranty returns, repair/maintenance returns, 
reusable packaging returns, end-of-life returns, or recalls. 
Each category has unique handling procedures, cost 
implications, and disposition paths. CPIM candidates must 
understand how these categories influence forecasting, 
inventory levels, and capacity planning in repair or 
refurbishing operations.

5. Inspection, Sorting, and Triage
Once returned items arrive, they must be inspected to 
determine condition, usability, and appropriate disposition. 
Triage includes categorization into repairable, reusable, 
recyclable, resalable, or scrap. Accurate triage minimizes 
waste, improves recovery rates, and supports inventory 
accuracy. CPIM professionals must understand how triage 
affects lead times, inventory records, and reprocessing 
efficiency.

6. Remanufacturing
Remanufacturing restores returned products to like-new 
condition through disassembly, cleaning, part replacement, 
reassembly, and testing. This process preserves product 
value and supports sustainability goals. For CPIM, 
remanufacturing requires different planning parameters, 
BOM structures, routing steps, and inventory controls 
compared to new production. It also supports closed-loop 
supply chain models.
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7. Refurbishment and Repair Strategies
Refurbishment involves returning used items to good 
working condition, while repair focuses on fixing specific 
defects. Both processes require skilled labor, inspection 
standards, spare parts planning, and quality control. CPIM 
professionals must understand how to forecast repair 
demand, manage service parts inventory, and track repaired 
goods accurately in ERP systems.

8. Reuse and Resale of Returned Goods
Some returned products are sellable without major rework 
or repair. Reuse and resale may occur through secondary 
markets, outlets, liquidation channels, or refurbished 
product lines. CPIM candidates must understand the 
financial, regulatory, and inventory implications of resale 
strategies, including discounting, inventory valuation, and 
channel segmentation.

9. Recycling and Material Recovery
Recycling retrieves valuable materials from products at end-
of-life. This involves dismantling, separation of metals, 
plastics, and electronics, and reprocessing into raw 
materials. CPIM practitioners must understand recycling 
flows, cost–benefit analysis, environmental compliance, and 
vendor relationships. Recycling reduces disposal costs and 
supports sustainability goals.

10. Disposal and Hazardous Waste Management
Items that cannot be reused, repaired, or recycled must be 
disposed of safely. This includes hazardous materials, 
contaminated products, and end-of-life components. CPIM 
candidates should understand disposal regulations,
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documentation requirements, and environmental impacts. 
Disposal is the lowest tier in product disposition and should 
be minimized for cost and sustainability reasons.

11. Closed-Loop Supply Chain Management
Closed-loop systems integrate forward and reverse flows to 
maximize value recovery. They include collection, 
remanufacturing, repair, recycling, and redistribution. CPIM 
practitioners must understand how closed-loop design 
affects forecasting, capacity planning, inventory structures, 
BOM configuration, and network planning.

12. Reverse Logistics Network Design
Reverse networks require collection points, triage centers, 
repair facilities, recycling vendors, and disposal partners. 
Reverse flows are often more complex than forward flows 
due to variability and uncertainty. CPIM professionals must 
understand decisions related to facility location, 
transportation modes, centralization vs. decentralization, 
and cost optimization.

13. Transportation in Reverse Logistics
Reverse logistics transportation handles mixed loads, 
variable quantities, and unpredictable pickup locations. It 
may involve parcel carriers, LTL shipments, or dedicated 
pickup routes. CPIM learners must understand cost 
considerations, consolidation strategies, and carrier 
selection criteria. Reverse transport is costlier than forward 
flows, making optimization essential.
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14. Information Systems for Returns Management
ERP systems, WMS, barcode scanning, RFID, and return 
portals help track returns, monitor disposition status, and 
maintain inventory accuracy. CPIM candidates should 
understand how IT integration improves visibility, reduces 
processing time, and supports real-time decision-making for 
repair, disposal, or resale.

15. Root Cause Analysis for Return Reduction
Many returns can be prevented by identifying systemic 
issues—poor quality, incorrect shipments, unclear 
documentation, or customer misuse. Root cause analysis 
helps reduce return volumes, improve customer 
satisfaction, and support continuous improvement. CPIM 
practitioners should understand tools such as Pareto charts, 
fishbone diagrams, and quality audits.

16. Financial Impacts of Reverse Logistics
Reverse logistics costs include transportation, inspection, 
repair labor, scrap disposal, obsolescence, and inventory 
carrying cost. However, value recovery through 
remanufacturing, recycling, or resale can offset costs. CPIM 
learners must understand cost structures, revenue recovery 
models, warranty cost planning, and accounting 
implications.

17. Sustainability and Circular Economy Alignment
Reverse logistics is a key enabler of sustainability through 
waste reduction, reuse, recycling, and remanufacturing. 
CPIM candidates must understand how product disposition 
strategies contribute to carbon reduction, compliance with
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environmental regulations, and circular economy goals. 
Sustainable practices also improve brand reputation and 
customer loyalty.

18. Customer Service and Returns Experience
Returns influence customer satisfaction, brand loyalty, and 
service performance. Transparent policies, easy return 
processes, and accurate refund timelines enhance customer 
relationships. CPIM practitioners must understand how 
return management affects service levels, cost-to-serve 
metrics, and supply chain performance.

19. Inventory Accuracy in Reverse Logistics
Returned items often have uncertain conditions, making 
inventory tracking more complex. CPIM professionals must 
understand how to maintain accurate records through 
robust receiving, inspection, and disposition processes. 
Accurate tracking ensures proper accounting, reduces write-
offs, and supports planning activities.

20. Outsourcing and Reverse Logistics Partnerships
Many organizations outsource reverse logistics to third-
party logistics providers (3PLs), recycling vendors, or repair 
partners. CPIM candidates should understand how 
outsourcing impacts cost, control, customer service, data 
visibility, and compliance. Effective contract management 
and performance monitoring are essential.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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