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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CPIM certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CPIM On-Demand Training 
for Self-Study Professionals
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Quality Tools

1. Pareto Analysis (80/20 Rule)
Pareto Analysis helps identify the “vital few” causes that 
contribute to the majority of quality problems. Based on 
the 80/20 principle, it reveals which defects, errors, or 
failures occur most frequently so organizations can 
prioritize improvement efforts. In CPIM, this tool supports 
root-cause analysis, continuous improvement, and 
resource-allocation decisions. By visually ranking problems 
in descending order of impact, teams can focus on high-
value opportunities that deliver measurable performance 
improvements. Pareto charts are essential for analyzing 
inventory issues, scrap, shortages, and process deviations.

2. Cause-and-Effect Diagram (Ishikawa/Fishbone)
The Fishbone Diagram systematically identifies potential 
causes of a problem by categorizing contributing factors. 
Common categories include Methods, Machines, Materials, 
Manpower, Measurement, and Environment. This 
structured approach helps uncover root causes rather than 
symptoms. In supply chain and inventory environments, the 
tool is useful for analyzing stock discrepancies, quality 
defects, lead-time issues, and process failures. It promotes 
cross-functional brainstorming and deeper investigation to 
avoid repeating errors. CPIM exams often test 
understanding of how fishbone diagrams support corrective 
and preventive actions.

3. Control Charts (Statistical Process Control)
Control charts visually track process performance over time, 
distinguishing between normal variation and special-cause
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variation. They include a centerline, upper control limit 
(UCL), and lower control limit (LCL). When data points fall 
outside these limits or show abnormal patterns, corrective 
investigation is required. Control charts help maintain stable 
manufacturing, receiving, and warehousing processes. In 
CPIM, understanding SPC supports process capability 
evaluation, continuous improvement, prevention-based 
quality, and deviation monitoring. They ensure issues are 
detected early before impacting customer orders.

4. Check Sheets
A check sheet is a structured, user-friendly form used for 
collecting and analyzing real-time data. It helps track the 
frequency and patterns of events such as defects, stock-
outs, picking errors, or equipment downtime. Its simplicity 
makes it highly reliable for frontline quality monitoring. 
Check sheets enable teams to quickly gather data required 
for Pareto analysis, trend identification, and root-cause 
studies. In CPIM, check sheets support inventory accuracy 
tracking, cycle counting, process verification, and waste 
identification. They provide standardized, consistent data 
collection across shifts.

5. Scatter Diagrams
Scatter diagrams show the relationship between two 
variables, enabling identification of correlations. This tool 
helps determine whether changes in one factor influence 
another—for example, whether higher humidity increases 
defects or longer lead times increase stock-outs. Scatter 
plots are crucial in statistical problem-solving, regression 
analysis, and process validation. In CPIM, this tool supports 
examining supplier performance, environmental effects,
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capacity issues, and variability drivers. By revealing cause–
effect patterns, scatter diagrams guide improvement 
priorities and help avoid incorrect assumptions.

6. Flowcharts (Process Mapping)
Flowcharts graphically depict steps in a process, making it 
easier to analyze workflows, identify bottlenecks, and 
detect sources of waste. They show decision points, process 
sequences, and material or information flows. In supply 
chain operations, flowcharts help redesign picking 
processes, receiving workflows, order management steps, 
and production planning activities. CPIM emphasizes 
understanding how flowcharts support failure identification, 
error-proofing, and standardization. They help teams 
visualize complexities, eliminate non-value-added steps, 
and create streamlined, repeatable processes.

7. Histograms
A histogram provides a visual summary of data distribution, 
showing how frequently values occur within defined ranges. 
It helps identify whether a process is centered, skewed, or 
excessively variable. In CPIM contexts, histograms reveal 
patterns in lead times, order quantities, cycle time 
variations, picking errors, or quality defects. They help 
organizations evaluate process capability and determine 
whether variations require corrective actions. Histograms 
support SPC, root-cause analysis, and continuous 
improvement efforts by highlighting abnormal patterns in 
operational data.

8. 5 Whys Analysis
The 5 Whys technique repeatedly asks “Why?” until the
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fundamental cause of a problem is uncovered. It prevents 
addressing superficial symptoms and leads teams to the 
root cause. In CPIM, this tool is essential for resolving 
recurring issues such as inventory discrepancies, supplier 
defects, equipment failures, and process delays. It works 
best for straightforward problems and often complements a 
fishbone diagram. The 5 Whys method encourages deeper 
investigation and supports corrective and preventive action 
documentation (CAPA).

9. Failure Mode and Effects Analysis (FMEA)
FMEA is a structured tool used to evaluate potential failure 
points, assess their severity, likelihood, and detectability, 
and prioritize corrective actions. It supports risk-based 
thinking, helping organizations mitigate quality issues 
before they occur. In CPIM, FMEA is widely applied in 
materials handling, product design, warehousing 
operations, and production planning. Teams assign Risk 
Priority Numbers (RPN) to rank failures. FMEA ensures 
supply chain processes remain reliable, safe, and compliant 
with quality standards.

10. Root Cause Analysis (RCA)
RCA is a systematic approach to uncovering underlying 
reasons behind problems rather than addressing visible 
symptoms. It uses multiple tools such as Fishbone 
Diagrams, 5 Whys, and data analysis techniques. In CPIM, 
RCA helps resolve issues like inventory shrinkage, supplier 
nonconformance, forecast errors, and customer 
dissatisfaction. Effective RCA supports continuous 
improvement, corrective actions, and long-term process 
stability. It ensures issues do not recur and promotes a 
culture of quality accountability across operations.
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11. Statistical Sampling
Statistical sampling helps evaluate product or inventory 
quality without requiring full inspection. Concepts such as 
AQL (Acceptable Quality Level), sampling plans, and lot 
acceptance are essential for CPIM candidates. Sampling 
reduces inspection costs and speeds up decision-making. It 
ensures quality verification in receiving, production, and 
warehousing without slowing operations. Understanding 
sampling reduces risk of Type I and Type II errors and 
supports supplier quality management.

12. Gemba Walks
A Gemba walk involves directly observing the process at the 
point where value is created. It allows managers to identify 
issues, analyze waste, and interact with workers to gather 
real insights. Gemba supports continuous improvement and 
quality verification. In CPIM, Gemba Walks help identify 
operational inefficiencies in warehousing, production, and 
inventory handling. It reinforces fact-based decision-making 
and promotes improvement culture.

13. Process Capability Analysis (Cp, Cpk)
Process capability analysis evaluates how consistently a 
process meets specification limits. Metrics like Cp and Cpk 
indicate whether variability is within acceptable limits. In 
CPIM, this tool helps assess supplier consistency, machine 
performance, and overall process reliability. It supports 
decisions regarding preventive maintenance, capacity 
planning, and quality assurance. Capability indices guide 
improvement priorities and validate process stability.
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14. Benchmarking
Benchmarking compares an organization’s processes or 
metrics with best-in-class operations. It identifies 
performance gaps and improvement opportunities. CPIM 
professionals must understand competitive, internal, and 
functional benchmarking. This tool helps improve quality, 
service levels, and productivity in distribution, warehousing, 
and manufacturing. Benchmarking also drives 
standardization and supports strategic planning.

15. Checklists
Checklists standardize activities and ensure critical steps are 
consistently executed. They prevent errors caused by 
oversight and support training and compliance. In CPIM 
operations, checklists ensure accurate receiving, correct 
picking, proper documentation, and equipment readiness. 
They play a critical role in quality assurance, safety, and 
operational discipline. Checklists are simple yet highly 
effective in reducing variability and preventing defects.

16. Run Charts
Run charts display data points over time to reveal trends or 
cycles without statistical control limits. They are useful for 
monitoring key performance indicators such as order cycle 
time, defect frequency, inventory accuracy, or on-time 
delivery. In CPIM, run charts help identify shifts in 
performance and support ongoing improvement initiatives. 
They allow quick visual analysis and guide early detection of 
process deterioration.
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17. Kaizen (Continuous Improvement)
Kaizen is the philosophy of making small, incremental 
improvements continuously. It encourages employee 
participation, waste reduction, and problem solving. In 
CPIM environments, Kaizen supports lean operations, 
quality enhancement, and inventory efficiency. Tools such 
as PDCA (Plan-Do-Check-Act) cycles are integral to Kaizen. It 
improves process stability, increases customer satisfaction, 
and strengthens operational excellence.

18. Value Stream Mapping (VSM)
VSM visually maps the flow of materials and information 
from supplier to customer. It identifies bottlenecks, delays, 
waste, and variability across the supply chain. In CPIM, VSM 
is vital for improving inventory flow, minimizing lead times, 
and enhancing end-to-end process visibility. It distinguishes 
value-added and non-value-added activities and guides 
improvement priorities. VSM is central to lean 
transformation.

19. 5S Methodology
5S involves Sort, Set in Order, Shine, Standardize, and 
Sustain. It creates an organized, clean, and efficient 
workspace. In CPIM, 5S reduces errors, improves safety, 
enhances inventory handling, and supports quality 
assurance. It ensures materials are easy to find, tools are 
properly arranged, and processes are stable. 5S forms the 
foundation for lean and quality systems by improving 
discipline and reducing waste.
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20. PDCA (Plan-Do-Check-Act) Cycle
The PDCA cycle is a structured, iterative method for 
problem solving and continuous improvement. “Plan” 
identifies objectives and root causes, “Do” implements 
solutions, “Check” evaluates results, and “Act” standardizes 
successful changes. CPIM emphasizes PDCA as a core 
improvement methodology supporting quality, efficiency, 
and reliability. It ensures controlled experimentation, 
reduces risks, and drives learning across the organization.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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