
1

Certified in Planning and 
Inventory Management

Purchasing Cycle and 
Contract Buying



2

Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CPIM certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CPIM On-Demand Training 
for Self-Study Professionals
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Purchasing Cycle and Contract Buying

1. Understanding the Purchasing Cycle
The purchasing cycle refers to the end-to-end process 
organizations follow to procure goods or services. It starts 
with identifying needs and ends with invoice settlement 
and performance evaluation. Key steps include 
requisitioning, supplier selection, PO creation, order follow-
up, receipt of materials, payment, and supplier 
performance review. A strong grasp of this cycle ensures 
smooth flow of materials, supports MRP execution, and 
minimizes delays. CPIM candidates must understand how 
each step connects to planning accuracy, cost control, and 
supplier relationships.

2. Purchase Requisition and Specification Development
This phase involves defining the need, creating 
specifications, and formally initiating procurement. 
Specifications may include technical details, quality 
requirements, quantities, and delivery expectations. A 
complete, accurate requisition avoids misunderstandings, 
supplier errors, and rework. CPIM learners must understand 
how well-defined specifications improve sourcing efficiency, 
reduce lead-time variability, and support supplier 
qualification. It is also essential for aligning purchasing 
requirements with MPS, MRP, and production needs.

3. Supplier Identification and Selection
Supplier selection determines which sources are capable, 
reliable, and cost-effective. The process involves evaluating 
suppliers using criteria such as price, quality, delivery 
performance, technical capability, capacity, financial health, 
and geographic location. Tools like scorecards, RFQs, and
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evaluations ensure objectivity. CPIM candidates must 
understand how selecting the right supplier affects material 
availability, continuity of supply, and long-term strategic 
alignment. Effective supplier selection minimizes risk and 
enhances supply chain performance.

4. Request for Quotation (RFQ) and Bidding
RFQs are issued to gather price, delivery, and commercial 
terms from potential suppliers. The bidding process may 
involve competitive bids, negotiations, or reverse auctions. 
Properly structured RFQs ensure consistent information for 
comparison and allow accurate cost analysis. CPIM learners 
must understand how RFQs reduce ambiguity, support 
transparency, and encourage competitive pricing. This 
concept is central to balancing cost with quality, risk, and 
service.

5. Purchase Order (PO) Creation and Approval
A PO is a legally binding document defining quantity, price, 
delivery date, shipping instructions, payment terms, and 
quality requirements. Once approved, it authorizes the 
supplier to produce or ship goods. CPIM candidates must 
understand how POs support demand planning, establish 
formal commitments, and reduce uncertainty. Properly 
issued POs help align MRP outputs with actual procurement 
activities and prevent unauthorized purchases.

6. Order Follow-Up and Control
Order follow-up ensures suppliers meet delivery 
expectations. Techniques include confirmations, expediting, 
de-expediting, and adjusting schedules. Order control 
minimizes delays, reduces shortages, and ensures alignment
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with production requirements. CPIM learners must 
understand how proactive follow-up reduces lead-time 
variability, enhances MRP accuracy, and prevents 
disruptions. Proper control improves service levels and 
minimizes costly expedites.

7. Receipt and Inspection of Materials
Once materials arrive, they must be received, inspected, 
and recorded. This step validates conformity to 
specifications and ensures accurate inventory transactions. 
Defects or discrepancies must be documented for corrective 
action. CPIM candidates must understand the importance 
of receiving processes for inventory accuracy, MRP integrity, 
and production scheduling. Poor receiving practices can 
cause shortages, scrap, and incorrect stock balances.

8. Supplier Performance Evaluation
Supplier performance is monitored through metrics such as 
on-time delivery, quality levels, responsiveness, cost, and 
flexibility. Results are recorded in supplier scorecards. 
Evaluation enables improvement plans, supplier 
development, and contract renewal decisions. CPIM 
candidates must understand how performance 
measurement enhances risk management and aligns 
suppliers with organizational objectives.

9. Contract Buying Fundamentals
Contract buying involves establishing long-term agreements 
with suppliers regarding price, delivery terms, quality 
expectations, and quantity commitments. Contracts 
stabilize supply, reduce administrative effort, and support 
volume consolidation. CPIM learners must understand
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when contract buying is appropriate, such as for recurring 
purchases, strategic suppliers, and high-volume items. 
Strong contracts mitigate risk and simplify purchasing 
processes.

10. Types of Purchase Contracts
Organizations use several contract types—fixed-price, cost-
reimbursable, blanket agreements, framework agreements, 
and time-and-materials contracts. Each type distributes risk 
differently and suits specific purchasing conditions. For 
example, fixed-price contracts suit stable environments, 
while cost-type contracts support uncertain requirements. 
CPIM candidates must understand the differences to select 
the right contract for each procurement scenario.

11. Blanket Purchase Orders
Blanket POs allow buyers to procure a specific quantity or 
dollar amount over a defined period without issuing 
multiple POs. They reduce administrative workload, 
improve supplier relationships, and stabilize prices. CPIM 
learners must understand how blanket orders support 
repetitive purchases, reduce transaction costs, and enhance 
planning synchrony between buyers and suppliers.

12. Release Orders and Call-Offs
Under blanket agreements, release orders (or call-offs) 
trigger actual deliveries. They specify quantities and timing 
while adhering to the contract terms. CPIM candidates must 
understand how release mechanisms support flexible 
scheduling, maintain continuity of supply, and reduce 
administrative burden.
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13. Lead-Time Management in Purchasing
Lead time must be accurately captured for effective MRP 
planning. Purchasing lead time includes order preparation, 
supplier production, shipping, and receiving processes. 
CPIM candidates must understand how lead-time variability 
affects safety stock, MRP outputs, and production stability.

14. Supplier Relationship Management (SRM)
SRM focuses on building collaborative relationships with 
suppliers to improve communication, ensure reliability, and 
encourage innovation. It includes regular reviews, shared 
forecasting, performance discussions, and joint 
improvement initiatives. CPIM learners must understand 
how SRM strengthens supply chain resilience and enhances 
contract effectiveness.

15. Purchasing Ethics and Compliance
Ethical purchasing practices ensure fairness, transparency, 
and adherence to legal requirements. Areas include anti-
corruption, conflict-of-interest avoidance, confidentiality, 
and equal opportunity for suppliers. CPIM candidates must 
understand how unethical behavior leads to legal risks, 
reputational damage, and supply chain disruptions.

16. Total Cost of Ownership (TCO) in Purchasing Decisions
TCO evaluates not only purchase price but also logistics 
costs, quality costs, maintenance expenses, administrative 
effort, and end-of-life costs. CPIM learners must understand 
how TCO supports smarter procurement decisions and long-
term value rather than focusing solely on price.
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17. Contract Risk Management
Contracts contain clauses that mitigate risk—such as 
penalties, warranties, indemnity, confidentiality, and force 
majeure. Understanding risk exposure helps organizations 
manage supplier failures, quality issues, and disruptions. 
CPIM candidates must understand how contracts protect 
buyers and support predictable supply performance.

18. Purchasing as a Strategic Function
Purchasing is increasingly a strategic activity influencing cost 
control, supplier innovation, supply risk management, and 
competitive advantage. CPIM candidates must understand 
how strategic sourcing, spend analysis, and long-term 
supplier partnerships support organizational objectives.

19. Use of Technology in Purchasing
Systems like ERP, e-procurement, supplier portals, and 
automated workflows improve purchasing accuracy, speed, 
and transparency. Technologies streamline RFQs, approvals, 
PO issuance, and performance monitoring. CPIM learners 
must understand how technology enhances data integrity, 
supports MRP, and reduces cycle times.

20. Continuous Improvement in Purchasing
Purchasing must continually improve through 
benchmarking, supplier feedback, performance analytics, 
and process redesign. Lean principles, waste elimination, 
and standardization help reduce purchasing cycle time and 
errors. CPIM candidates must understand how 
improvement initiatives enhance supply chain reliability and 
cost efficiency.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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