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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CPIM certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CPIM On-Demand Training 
for Self-Study Professionals
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Nonstandard Demand

1. Definition and Classification of Nonstandard Demand
Nonstandard demand refers to any requirement that 
deviates from the typical, forecasted, or repeatable pattern. 
It includes special orders, engineering changes, one-time 
customer requests, prototypes, and irregular spare parts 
needs. Understanding its nature allows planners to 
differentiate between recurring demand and exceptional 
events that should not distort the forecast. Proper 
classification ensures that nonstandard demand is handled 
outside of normal planning logic so it does not create 
inaccurate MRP signals, misleading inventory adjustments, 
or unstable supply plans.

2. Impact of Nonstandard Demand on Forecast Accuracy
Nonstandard demand can significantly distort demand 
history if not identified and segregated properly. Including 
one-time or unusual requirements in forecast calculations 
inflates future expectations, leading to overproduction, 
excess inventory, and poor service levels. Planners must 
recognize these anomalies and exclude or separately model 
them. Understanding statistical outlier detection, demand 
cleansing, and exception reporting is essential to protect 
forecast accuracy and maintain stable planning 
performance.

3. Engineering and Design Change Orders
Engineering changes often trigger nonstandard demand by 
requiring new components, rework, or additional materials. 
These changes may arise from quality issues, new product 
features, regulatory requirements, or cost improvements.



4Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

Planners must understand the engineering change control 
process, including effective dates, disposition of old 
inventory, and material cutoff points. Proper integration of 
engineering changes with MRP prevents shortages, 
obsolescence, and planning disruption.

4. Sales and Marketing Special Orders
Customers may request customized configurations, one-
time upgrades, or special packaging that requires additional 
or altered materials. These special orders are nonstandard 
because they fall outside typical BOMs and forecast 
patterns. Managing these requests requires collaboration 
with sales, configurable BOM structures, and careful load 
assessment. Planners must validate feasibility, material 
availability, and capacity constraints before committing to 
delivery. Tracking these orders separately protects standard 
demand from being distorted.

5. Make-to-Order (MTO) and Configure-to-Order (CTO) 
Variability
In MTO and CTO environments, each customer order may 
differ due to options, customization, or specific 
configurations. These variations often create nonstandard 
demand at the component level. Understanding modular 
product structures, option BOMs, and feature planning is 
essential to manage variability effectively. Planners must 
distinguish which elements are forecast-driven and which 
must be planned solely based on confirmed orders to avoid 
excess stock.
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6. Service and Spare Parts Demand
Spare parts and service demand are often irregular and 
unpredictable, especially for low-volume or long-life 
products. These items may not have stable historical 
patterns, making forecasting difficult. Techniques such as 
bootstrapping, Croston’s method, or demand classification 
(intermittent, erratic, lumpy) are beneficial. Planners must 
maintain adequate service levels while minimizing 
obsolescence, slow-moving inventory, and carrying costs 
associated with irregular demand.

7. New Product Introduction (NPI) and Ramp-Up Demand
New product launches introduce unique demand patterns 
that are nonstandard compared to mature products. 
Demand may surge unpredictably or fluctuate until market 
acceptance stabilizes. Planners must manage early-phase 
uncertainty through controlled pilot runs, flexible supply 
plans, and collaboration with marketing. NPIs should be 
modeled separately from regular demand to avoid 
distorting overall forecast signals and ensure material flows 
support launch objectives.

8. End-of-Life (EOL) and Last-Time Buy Demand
During product phase-out, demand becomes irregular as 
customers place last-time buys or as production shifts to 
replacement models. Planners must manage declining 
demand patterns carefully, coordinate with engineering, 
and balance obsolescence risk with customer service needs. 
Material planning must reflect limited future requirements, 
and large one-time orders should be isolated from normal 
forecasting to avoid excess purchases and leftover stock.
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9. Emergency and Rush Orders
Emergency orders arise due to breakdowns, quality 
problems, or sudden customer requirements. These orders 
bypass normal planning cycles and create disruptive, 
nonstandard demand. Effective management requires rapid 
feasibility checks, capacity validation, and prioritization 
protocols. Planners must ensure that emergency orders do 
not compromise regular operations or mislead MRP. 
Lessons learned from such orders help identify systemic 
issues causing frequent emergencies.

10. Project-Based Demand
Large, one-off projects—such as construction, capital 
equipment, and infrastructure orders—generate significant 
nonstandard material requirements. These demand events 
must be managed through project planning tools, dedicated 
BOM structures, and segregated demand profiles. Planners 
need to align project timelines, long-lead items, and 
resource availability. Treating these requirements as part of 
regular demand would distort planning horizons and 
forecast reliability.

11. Sample, Prototype, and Trial Orders
Prototypes, samples, and trial builds create demand that is 
unique and exploratory in nature. These orders often 
require new components, short runs, and engineering 
support. They must be managed separately to avoid 
affecting standard production schedules. Planners must 
establish controlled processes for validating material 
requirements, tracking costs, and ensuring prototypes do 
not trigger standard replenishments inadvertently in the 
MRP system.
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12. Seasonal and Promotional Demand Exceptions
Promotions, seasonal events, and customer campaigns 
create spikes that deviate from normal patterns. While 
these may recur, they still represent nonstandard variations 
requiring special modeling. Planners must collaborate with 
marketing to anticipate demand uplift, adjust the forecast 
manually, and protect regular production flow. Poor 
handling of promotional demand can result in costly 
stockouts or overstocks.

13. Demand Cleansing and Outlier Identification
Demand cleansing involves identifying and removing 
irregular demand from historical databases before 
forecasting. Outliers may be statistically detected or flagged 
through exception reports. Removing or reclassifying 
nonstandard demand prevents the distortion of future 
demand plans. Planners must understand rules for 
determining which anomalies should be excluded and how 
to document them for audit and future reference.

14. Safety Stock Implications of Nonstandard Demand
Nonstandard demand increases uncertainty, impacting 
safety stock levels. Planners must understand how to adjust 
safety stock for intermittent or highly variable demand 
without inflating inventory excessively. Methods such as 
service-level optimization, variability-based buffers, and 
specialized models for lumpy demand help maintain service 
performance while controlling costs.

15. MRP Treatment of Nonstandard Demand
Nonstandard demand may require special processing in 
MRP systems to prevent false shortage signals, excess
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orders, or inappropriate replenishments. Solutions include 
manual demand entry, one-time demand codes, planning 
BOMs, and segregated order streams. Understanding how 
MRP reacts to various demand types helps planners avoid 
unintended consequences such as overstated requirements 
or unnecessary planned orders.

16. Customer Collaboration for Irregular Requirements
Collaboration with customers is essential for anticipating 
unusual orders, product customization, or sporadic needs. 
Techniques include CPFR (Collaborative Planning, 
Forecasting, and Replenishment), direct communication, 
and shared visibility tools. Improved collaboration reduces 
shocks to the planning system and enhances responsiveness 
without over-reliance on emergency production.

17. Segmentation of Demand Types
Segmenting demand into categories—standard, 
promotional, project-based, spare parts, custom—helps 
planners develop appropriate strategies for each type. 
Segmentation improves forecast accuracy, inventory 
optimization, and capacity planning. It ensures that 
exceptional demands are handled deliberately rather than 
blended indiscriminately into historical data and MRP logic.

18. Exception Management and Alerts
Exception messages in planning systems identify situations 
that require manual attention, such as demand spikes, 
unusual order quantities, or irregular customer requests. 
Planners must understand how to interpret and respond to 
these alerts to prevent disruptions. Exception management
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ensures nonstandard demand is addressed quickly and 
correctly without compromising routine operations.

19. Communication Across Functions
Managing nonstandard demand requires coordination 
across sales, engineering, operations, procurement, and 
finance. Strong communication ensures feasibility 
assessments, capacity validation, material readiness, and 
cost evaluation happen before commitments are made. 
Cross-functional processes prevent bottlenecks, rush costs, 
and planning inaccuracy.

20. Documentation and Traceability of Nonstandard 
Demand
Properly documenting special orders, engineering changes, 
and other nonstandard requirements enables traceability, 
auditability, and continuous improvement. Clear 
classification in ERP systems helps future interpretation of 
demand history and supports accurate forecasting. Good 
documentation ensures planners can distinguish between 
structural demand shifts and isolated anomalies.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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