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CPIM On-Demand Training
for Self-Study Professionals

Are you preparing for the CPIM certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Inventory Accuracy

1. Definition and Importance of Inventory Accuracy
Inventory accuracy refers to how closely the recorded
inventory matches the physical inventory in quantity,
location, and condition. Accurate inventory is essential for
effective planning, scheduling, customer service, and cost
control. CPIM emphasizes that inaccurate inventory causes
shortages, excess stock, production delays, and incorrect
MRP signals. High accuracy improves decision-making,
increases confidence in system data, and reduces safety
stock requirements. It is a fundamental performance
indicator for supply chain excellence.

2. Causes of Inventory Inaccuracy

Inventory inaccuracy occurs due to human errors, mis-picks,
incorrect data entry, unreported scrap, theft, system-
tracking issues, or process failures. CPIM emphasizes
understanding root causes such as poor training,
inadequate controls, inconsistent procedures, and lack of
scanning automation. Identifying cause categories—
transaction errors, physical handling errors, and systemic
issues—allows corrective action. Preventing inaccuracy is
more effective than fixing it afterward.

3. Cycle Counting

Cycle counting is a continuous auditing method used to
verify inventory accuracy without shutting down
operations. CPIM stresses various techniques: ABC-based
counting, process control counting, and opportunity-based
counting. Cycle counting identifies root causes and
improves accuracy over time. It is more efficient and



informative than annual physical counts. A strong cycle
count program includes root-cause analysis, trained
counters, and governance rules.

4. Physical Inventory Count

A physical inventory count is a full audit of all items at once,
often annually or semi-annually. It provides a snapshot of
the inventory but is disruptive and less effective at
identifying root causes. CPIM requires understanding the
process: freezing transactions, reconciling discrepancies,
validating counts, and ensuring compliance. Though cycle
counting is preferred, physical inventory counts are still
needed for legal or compliance reasons.

5. ABC Analysis for Accuracy

ABC classification prioritizes items based on value, velocity,
or criticality. CPIM highlights using this classification to
focus accuracy efforts: A items require frequent counts and
tight controls, B items moderate effort, and C items simpler
methods. This targeted approach improves resource
allocation, reduces counting workload, and enhances
accuracy for high-impact items.

6. Transaction Accuracy

Every inventory movement—receipts, issues, transfers,
adjustments—must be recorded correctly and promptly.
CPIM stresses measuring transaction accuracy as a key
contributor to inventory accuracy. Errors occur when
transactions are delayed, forgotten, or incorrectly entered.
Standard work, scanning technology, and disciplined
processes reduce such risks.



7. Location Accuracy

Location accuracy ensures that items are stored exactly
where the system says they are. Poor location accuracy
increases search time, delays picking, and leads to stockouts
when items cannot be found. CPIM emphasizes proper
labeling, location control systems, slotting discipline, and
storage audits. High location accuracy supports lean flow
and efficient warehouse operations.

8. Barcoding and RFID Technology

Automation significantly improves accuracy. Barcoding
minimizes manual data entry, while RFID enables real-time
visibility without line-of-sight scanning. CPIM requires
understanding the advantages, cost implications, and
limitations of each technology. Proper use of automation
reduces human error, speeds up transactions, and provides
more reliable inventory tracking.

9. Standard Operating Procedures (SOPs)

Consistent processes ensure that inventory is handled
correctly. SOPs define how to receive, store, pick, transfer,
and adjust inventory. CPIM emphasizes that well-
documented procedures reduce variability, improve training
effectiveness, and support audit compliance. SOP discipline
is foundational for achieving sustainable inventory accuracy.

10. Root Cause Analysis

Inventory discrepancies must be investigated to prevent
recurrence. CPIM expects familiarity with root-cause tools
such as the 5 Whys, fishbone diagrams, Pareto analysis, and
error classification. Using structured problem-solving leads



to long-term improvements in accuracy, rather than
temporary fixes or repeated adjustments.

11. Inventory Adjustments and Control

Inventory adjustments are corrections made when physical
and system quantities do not match. CPIM stresses using
adjustments responsibly—excessive adjustments hide
underlying problems. Access to adjustment authority must
be restricted. Proper documentation, reason codes, and
approval workflows preserve data integrity and support
audit requirements.

12. Accuracy Metrics and KPIs

Organizations use KPlIs like inventory record accuracy (IRA),
count accuracy, location accuracy, and transaction accuracy.
CPIM highlights understanding how to calculate and
interpret these metrics. High accuracy is typically defined as
95-98% depending on industry. Metrics support continuous
improvement and hold teams accountable.

13. Process Controls and Error Prevention

Error prevention is more powerful than correction. CPIM
covers controls such as segregated work zones, verification
steps, two-person checks, scanning at every movement, and
preventing open pallets or partially processed receipts.
Strong controls reduce systemic errors, eliminate
mismatches, and improve process reliability.

14. Receiving Accuracy

Most inventory errors originate at receiving—incorrect
guantities, mislabeling, wrong item numbers, or skipped
inspections. CPIM emphasizes accurate verification, quality



checks, real-time system updates, and proper labeling. A
strong receiving process ensures that initial data is correct,
reducing downstream errors in picking and replenishment.

15. Picking and Shipping Accuracy

Picking errors result in negative inventory balances,
shortages, wrong shipments, or customer complaints. CPIM
focuses on methods such as scanning confirmation, pick-to-
light, checklists, and quality inspection. Ensuring that
shipping matches order documentation prevents returns,
chargebacks, and customer dissatisfaction.

16. Scrap, Rework, and Nonconformance Reporting
Scrap and rework must be reported accurately and
immediately. Failure to record scrap creates phantom
inventory. CPIM stresses building strong quality reporting
links between production and inventory management.
Nonconformance systems ensure defective items are
properly segregated and accounted for.

17. Warehouse Layout and Accuracy

Poor layout—bad labeling, mixed pallets, congested aisles—
reduces accuracy. CPIM covers optimizing layout to
minimize mis-picks, improve visibility, and separate similar
SKUs. Good layout supports consistent flow, reduces
confusion, and ensures accurate handling.

18. Security and Loss Prevention

Theft, loss, and unauthorized access contribute to inventory
inaccuracy. CPIM emphasizes physical security measures:
restricted access, CCTV, sealed cages for high-value items,



sign-in controls, and segregation of duties. Loss prevention
reduces shrinkage and increases data reliability.

19. Data Integrity and System Governance

Inventory systems must reflect true inventory conditions.
CPIM stresses managing master data, avoiding duplicate
item numbers, maintaining BOM accuracy, and ensuring
system transactions are controlled. Poor data governance
leads to systemic inaccuracies, planning errors, and
unreliable reporting.

20. Continuous Improvement for Inventory Accuracy
Inventory accuracy is not a one-time achievement. CPIM
emphasizes continuous improvement frameworks like
kaizen, PDCA cycles, and performance reviews.
Improvement requires consistent feedback loops, audits,
updated training, and system enhancements. Sustained
accuracy builds operational excellence and competitive
advantage.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.




Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement
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Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net

+91-900-304-9000

CPIM aspirants may buy the CPIM
Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CPIM Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CPIM
Recertification Guidance for life.
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