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CPIM On-Demand Training
for Self-Study Professionals

Are you preparing for the CPIM certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Continuous Improvement Strategies

1. Kaizen (Continuous Improvement Philosophy)

Kaizen is a foundational philosophy that emphasizes making
small, incremental improvements every day, involving
employees at all levels. Instead of pursuing dramatic
changes, Kaizen promotes continuous refinement of
processes, quality, and waste reduction. In CPIM,
understanding Kaizen helps practitioners identify
inefficiencies, encourage employee suggestions, and foster
a culture of ongoing improvement. Kaizen events (or
“blitzes”) are structured, rapid improvement workshops
that focus on specific problems. The philosophy supports
standard work, root cause identification, and long-term
operational excellence. Kaizen strengthens collaboration,
reduces variability, and consistently enhances customer
value.

2. PDCA Cycle (Plan—Do—Check-Act)

The PDCA cycle is a structured continuous improvement
methodology used for problem-solving and process
optimization. “Plan” identifies the problem, root causes,
and potential solutions; “Do” implements the change on a
small scale; “Check” evaluates results against targets; and
“Act” standardizes successful improvements or restarts the
cycle if goals are not met. CPIM candidates must
understand how PDCA ensures disciplined learning,
prevents recurrence of issues, and supports evidence-based
decisions. It is widely used in quality management,
operations, and supply chain processes to drive systematic
improvements.



3. Lean Thinking

Lean focuses on maximizing customer value by eliminating
waste (muda), unevenness (mura), and overburden (muri).
CPIM practitioners must understand lean principles such as
value stream mapping, pull-based operations, continuous
flow, and error-proofing. Lean aims to reduce lead time,
increase flexibility, and improve quality while lowering
costs. Lean tools include 5S, kanban, SMED, and
standardized work. Mastery of lean thinking helps
organizations improve responsiveness, reduce inventory,
enhance process visibility, and strengthen customer
satisfaction. Lean is a foundational strategy for continuous
improvement across manufacturing and supply chain
operations.

4. Six Sigma Methodology

Six Sigma is a data-driven improvement strategy that
focuses on reducing process variation and defects. Using
the DMAIC framework (Define, Measure, Analyze, Improve,
Control), it systematically identifies root causes, validates
statistical significance, and ensures sustainable
improvements. CPIM candidates must understand tools
such as hypothesis testing, process capability analysis, and
statistical control charts. Six Sigma improves product
reliability, reduces rework, lowers costs, and enhances
customer satisfaction. When integrated with Lean, it creates
a powerful framework known as “Lean Six Sigma,”
combining waste reduction with variation control.

5. Value Stream Mapping (VSM)
Value Stream Mapping is a visualization tool used to analyze
the flow of materials and information throughout a process.



It helps identify bottlenecks, delays, sources of waste, and
improvement opportunities. CPIM learners must master
how to create current-state maps, analyze non-value-added
steps, and design future-state workflows aligned with
customer demand. VSM supports cross-functional
collaboration and helps unify stakeholders around
improvement priorities. It is essential for streamlining lead
times, improving throughput, and identifying areas for
automation or standardization.

6. Standard Work

Standard work establishes the most efficient, safest, and
repeatable method for completing a task, forming the
foundation for continuous improvement. It ensures
consistency, reduces variability, and allows deviations to be
easily detected. CPIM candidates must understand
components of standard work such as takt time, work
sequence, and in-process inventory limits. Once processes
are standardized, improvement efforts can build on a stable
baseline. Standard work also enhances training
effectiveness, supports quality control, and facilitates
employee involvement in process refinement.

7. 55 Workplace Organization

5S (Sort, Set in Order, Shine, Standardize, Sustain) is a
structured method to create clean, organized, and efficient
workplaces. CPIM candidates must understand how 5S
reduces search time, minimizes errors, eliminates
unnecessary items, and improves safety. By creating visual
control and workplace discipline, 5S lays the foundation for
broader continuous improvement initiatives. When
implemented effectively, it enhances productivity, improves



equipment reliability, and supports quality objectives.
5Salso reinforces employee ownership and helps maintain
operational stability.

8. Root Cause Analysis (RCA)

Root Cause Analysis identifies the fundamental causes of
problems rather than treating symptoms. Tools include the
5 Whys, fishbone diagrams, Pareto analysis, and fault tree
analysis. CPIM learners must understand how RCA supports
systematic problem-solving, reduces recurrence, and
improves process reliability. It is widely used in quality
issues, safety incidents, equipment failures, and process
performance gaps. RCA promotes fact-based decision-
making, strengthens organizational learning, and helps
prioritize improvement actions based on impact.

9. Continuous Flow and Pull Systems

Continuous flow aims to minimize interruptions and waiting
time by designing processes that move products smoothly
through each stage. Pull systems, such as kanban, align
production with actual customer demand instead of
forecasts. CPIM candidates must understand how these
strategies reduce inventory, shorten lead times, and
increase flexibility. Continuous flow requires balancing
workloads, eliminating bottlenecks, and reducing batch
sizes. Combined with pull, it supports responsive, lean
operations and prevents overproduction—the most harmful
form of waste.

10. Theory of Constraints (TOC)
TOC focuses on identifying and improving the system’s
primary constraint, as the overall throughput is limited by



the slowest or most overloaded step. The five focusing
steps are: identify, exploit, subordinate, elevate, and repeat.
CPIM learners must understand how TOC helps prioritize
improvement efforts that deliver the highest impact on flow
and throughput. It is useful in production scheduling,
capacity planning, and inventory management. When
combined with lean and scheduling tools, TOC enables
organizations to maximize output with minimal investment.

11. Quality at the Source

Quality at the Source ensures that errors are detected and
corrected where they occur, preventing defective products
from moving downstream. CPIM practitioners must
understand how this principle reduces rework, scrap, and
inspection costs. It involves operator self-inspection,
standard work adherence, and error-proofing (poka-yoke)
devices. This approach strengthens accountability, enhances
product reliability, and shortens feedback loops.
Implementing quality at the source also fosters a culture of
ownership and continuous improvement across teams.

12. Poka-Yoke (Error-Proofing)

Poka-yoke designs processes or equipment so that mistakes
are either impossible orimmediately detectable. Examples
include fixtures that prevent incorrect assembly, sensors to
detect missing parts, and prompts that ensure required
steps are completed. CPIM candidates must understand
how poka-yoke improves process capability, reduces
defects, and enhances safety. It is a low-cost, high-impact
continuous improvement technique that empowers workers
and stabilizes processes. When implemented systematically,
it contributes to long-term quality and efficiency gains.



13. Total Productive Maintenance (TPM)

TPM aims to maximize equipment effectiveness through
proactive and preventive maintenance. Key components
include autonomous maintenance, planned maintenance,
training, and equipment improvement teams. CPIM learners
must understand how TPM reduces downtime, defects, and
speed losses, contributing to higher equipment availability
and throughput. The focus on operator involvement
ensures early detection of abnormalities. TPM supports
lean operations by stabilizing machine performance and
reducing variability. Overall Equipment Effectiveness (OEE)
is a key metric associated with TPM.

14. Benchmarking

Benchmarking compares an organization’s processes,
performance metrics, and practices with best-in-class or
industry standards. CPIM candidates must understand how
benchmarking identifies performance gaps, sets realistic
improvement goals, and inspires innovative solutions. Types
include internal, competitive, functional, and strategic
benchmarking. The approach encourages continuous
learning and helps companies stay competitive.
Benchmarking also supports strategic planning, technology
adoption, and performance improvement initiatives.

15. Key Performance Indicators (KPls) for Improvement
KPls measure performance and provide insight into the
effectiveness of processes and improvement initiatives.
CPIM learners must understand how to define, track,
interpret, and act on KPIs such as cycle time, defect rate,
inventory turnover, fill rate, and cost of quality. Good KPIs
are SMART—specific, measurable, achievable, relevant, and



time-bound. Effective use of KPIs drives improvement
decisions, aligns teams, and maintains focus on customer
value. Data analytics and dashboards enhance KPI
usefulness.

16. Cultural Change and Employee Engagement
Continuous improvement requires a supportive culture
where employees feel empowered to identify problems and
propose solutions. CPIM candidates must understand
factors such as leadership support, communication,
recognition, and training. A strong culture encourages
teamwork, experimentation, and willingness to challenge
the status quo. Without employee buy-in, improvement
initiatives fail to sustain over time. Engaged employees also
provide valuable insights for reducing waste, improving
qguality, and streamlining workflows.

17. Innovation and Cross-Functional Collaboration
Continuous improvement extends beyond incremental
changes and includes innovation through cross-functional
collaboration. CPIM learners must understand how diverse
teams bring varied perspectives, accelerating problem-
solving and promoting creativity. Collaboration across
departments—purchasing, production, distribution,
guality—ensures changes are practical and aligned with
organizational goals. Structured methods like Kaizen teams,
guality circles, and improvement councils support effective
collaboration. Innovation strengthens competitiveness,
drives long-term growth, and enhances supply chain
resilience.



18. Visual Management Systems

Visual management uses signs, color coding, dashboards,
kanban boards, and performance displays to make the
status of operations easily visible. CPIM candidates must
understand how visual controls improve communication,
reduce errors, and highlight abnormalities instantly. They
support lean practices, reinforce standard work, and enable
faster decision-making. By making processes transparent,
visual management helps teams identify deviations, track
progress, and sustain improvements.

19. Sustainability in Continuous Improvement

Modern continuous improvement includes environmental
sustainability—reducing waste, energy consumption,
emissions, and resource usage. CPIM learners must
understand how lean and green practices overlap.
Strategies include reducing scrap, improving logistics
efficiency, recycling, and optimizing packaging.
Sustainability-driven improvements reduce costs and
comply with regulatory or customer expectations.
Embedding sustainability into continuous improvement
helps organizations create long-term value and enhance
brand reputation.

20. Structured Problem-Solving Techniques

Structured methodologies such as A3 problem-solving, 8D,
and DMAIC guide teams through systematic analysis and
improvement. CPIM candidates must understand how these
approaches combine data gathering, root cause
identification, countermeasure development, and
verification of results. Structured techniques improve
consistency, support cross-functional teamwork, and ensure



corrective actions address true causes. They help sustain
improvements by integrating documentation, learning, and
standardized follow-up.

%k sk okokok

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 1



Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement
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Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net

+91-900-304-9000

CPIM aspirants may buy the CPIM
Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CPIM Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CPIM
Recertification Guidance for life.
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