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CPIM On-Demand Training
for Self-Study Professionals

Are you preparing for the CPIM certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Business Planning and Capital Budgeting

1. Strategic Planning and Alignment

Strategic planning defines the long-term direction of the
organization, including goals, competitive positioning, and
resource allocations. For CPIM, understanding how capital
investments support strategic priorities is essential. When
companies invest in new equipment, technology, or
capacity, those decisions must align with long-term growth
goals, market demands, and core competencies.
Misalignment leads to wasted capital and operational
inefficiencies. Strategic planning provides the foundation
for capital budgeting by identifying which projects are
essential, optional, or misaligned. A strong alignment
ensures that planning, budgeting, and execution support
overall enterprise success.

2. Sales and Operations Planning (S&OP) Integration
S&OP integrates demand, supply, and financial plans into a
unified business plan. For capital budgeting, S&OP provides
the data needed to evaluate capacity constraints,
forecasted demand, and long-term resource needs. It allows
organizations to identify gaps between current capabilities
and future requirements. Understanding this integration is
key for CPIM because S&OP acts as the bridge between
operational planning and financial investment decisions.
Capital projects like facility expansions, technology
upgrades, or automation initiatives often originate from
S&OP insights. Mastery ensures consistent alignment
between operational capability and financial investment.



3. Long-Range Business Planning

Long-range planning typically spans 3—10 years and includes
technology investments, capacity expansion, workforce
planning, and geographic strategies. This planning identifies
future risks, growth opportunities, and emerging market
trends. For CPIM professionals, long-range planning
provides the context for capital budgeting decisions by
forecasting equipment requirements, production
capabilities, and supply chain infrastructure. Understanding
long-range planning helps ensure capital investments are
proactive rather than reactive. It supports stable growth
and avoids costly last-minute decisions.

4. Capital Budgeting Fundamentals

Capital budgeting is the process of evaluating and selecting
long-term investments such as machinery, facilities,
automation, and information systems. It determines how
projects are assessed, ranked, and approved. CPIM
candidates must understand concepts like initial
investment, cash flow estimation, project life, salvage
values, and discount rates. Capital budgeting ensures
efficient use of financial resources, maximizing return on
investment and supporting operational excellence. Itis a
critical discipline for aligning operations with financial
strategy.

5. Cash Flow Estimation

Accurate cash flow estimation is essential for evaluating
capital projects. Cash flows include initial investments,
operating costs, maintenance savings, tax effects, and
future revenue gains. CPIM professionals must understand
how to forecast incremental cash flows—the difference



between cash flows with and without the
project.Overestimating benefits or underestimating costs
can leadto poor investment decisions. Cash flow forecasting
ensuresthat projects are financially viable and
operationallyjustified.

6. Net Present Value (NPV)

NPV calculates the present value of future cash flows minus
the initial investment. It is one of the most reliable financial
metrics for capital project evaluation. Positive NPV indicates
value creation; negative NPV implies loss. CPIM
practitioners must understand discounting principles, the
time value of money, and the role of risk-adjusted discount
rates. NPV helps compare competing projects and ensures
capital is invested in the most profitable opportunities.

7. Internal Rate of Return (IRR)

IRR is the discount rate at which the NPV of a project
becomes zero. It reflects the project’s expected return. If
IRR exceeds the company’s required rate of return (hurdle
rate), the project is acceptable. CPIM professionals must
know the strengths and limitations of IRR. While useful, IRR
can be misleading in cases of non-standard cash flows or
mutually exclusive projects. Understanding IRR improves
financial decision-making and supports better project
prioritization.

8. Payback Period Analysis

The payback period measures how long it takes for a
project’s cash flows to recover the initial investment. It is
simple and widely used, especially for high-risk
environments. However, it does not measure profitability



and ignores cash flows after payback. CPIM professionals
must understand when this metric is appropriate, such asin
evaluating automation that reduces safety incidents or
projects with uncertain long-term benefits. Payback analysis
is often combined with NPV and IRR for balanced
evaluation.

9. Total Cost of Ownership (TCO)

TCO measures the complete lifecycle cost of an asset,
including purchase cost, maintenance, downtime, training,
energy use, and eventual disposal. For CPIM, TCO is critical
when planning automation, equipment purchases, or
software systems. A lower upfront cost may lead to higher
long-term expenses. Understanding TCO helps organizations
choose cost-efficient, reliable, and sustainable investments
over the asset’s entire lifespan.

10. Cost-Benefit Analysis (CBA)

CBA compares total expected costs against total expected
benefits of a project. Benefits may include cost reduction,
productivity gain, improved quality, and enhanced flexibility.
CPIM professionals must understand how to quantify both
tangible and intangible benefits. CBA provides a structured
approach to justify projects and support decision-making.
Effective CBA ensures investments deliver measurable
operational improvements.

11. Capacity Planning and Capital Investment

Capacity planning identifies gaps between forecasted
demand and existing production capability. When capacity
falls short, capital investments may be required in
machinery, labor, space, or technology. CPIM professionals



must understand how capacity decisions affect customer
service, cost structure, and scalability. The link between
capacity planning and capital budgeting ensures that
expansion is financially justified and strategically aligned.

12. Risk Assessment in Capital Budgeting

Capital investments carry risks such as demand uncertainty,
cost overruns, technological obsolescence, and supplier
reliability. Risk assessment evaluates probability, impact,
and mitigation strategies. Sensitivity analysis, scenario
planning, and risk-adjusted discount rates help quantify risk.
For CPIM, this skill ensures investments are resilient and
sustainable. Risk-based evaluation prevents costly mistakes
and supports long-term operational stability.

13. Sensitivity and Scenario Analysis

Sensitivity analysis evaluates how changes in key
assumptions—like price, volume, or cost—affect project
outcomes. Scenario analysis evaluates multiple “what-if”
future environments. CPIM professionals use these tools to
understand uncertainty and improve investment resilience.
They help identify which variables have the most significant
impact on financial performance and guide risk mitigation
strategies.

14. Budgeting and Financial Control

Budgeting allocates financial resources to approved projects
and operations. It establishes spending limits, performance
benchmarks, and accountability. Financial control ensures
spending stays within approved limits and aligns with
strategic priorities. For CPIM, understanding how capital
budgets interact with operating budgets is key. Strong
finangial.controlreduces waste,delays; and costoovernyns.



15. Performance Metrics for Capital Investments

After implementation, capital investments must be
monitored using metrics such as ROI, throughput, quality
improvement, labor efficiency, and downtime reduction.
CPIM professionals must understand how to link
operational metrics to financial returns. Performance
measurement ensures that investments continue delivering
value and informs decisions on future projects. It also helps
identify areas requiring corrective action.

16. Portfolio Management of Capital Projects

Portfolio management evaluates all potential and ongoing
capital projects collectively. It ensures balance between risk,
return, and strategic alignment. CPIM professionals must
understand how to rank projects, allocate resources, and
manage trade-offs between short-term and long-term
goals. Effective portfolio management avoids
overinvestment in one area and ensures the organization
stays agile and diversified.

17. Make-or-Buy and Outsourcing Decisions

Capital budgeting often supports make-or-buy decisions
involving capacity, cost, flexibility, and strategic focus. When
outsourcing, companies may avoid major capital
expenditure. When insourcing, they invest in new
equipment or facilities. CPIM professionals must analyze
cost structures, supply risks, and operational impacts.
Understanding these decisions helps optimize capital
allocation and operational efficiency.



18. Technology Investment Planning

Technology upgrades—automation, software, robotics, Al,
and analytics—often require substantial capital investment.
CPIM professionals must evaluate benefits such as reduced
labor, improved accuracy, enhanced visibility, and faster
decision-making. They must also assess integration
challenges, training needs, and lifecycle costs. Technology
investments influence long-term competitiveness and
operational excellence.

19. Working Capital and Cash Management

Working capital (inventory, receivables, payables) directly
impacts cash flow availability for capital projects. Effective
cash management ensures sufficient liquidity for long-term
investments while maintaining smooth daily operations.
CPIM professionals must understand how inventory
policies, payment terms, and procurement strategies
influence available capital. Balancing working capital with
strategic investment is essential for financial stability.

20. Governance, Approval, and Post-Implementation
Review

Capital projects require clear governance, including formal
approval processes, documentation, and audit trails. Post-
implementation reviews evaluate whether the project
achieved expected outcomes and identify lessons learned.
CPIM practitioners must understand governance
requirements to ensure accountability, compliance, and
transparency. Strong governance reduces risk, improves
decision quality, and supports continuous improvement in
capital investment processes.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.

10




Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement
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Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net

+91-900-304-9000

CPIM aspirants may buy the CPIM
Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CPIM Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CPIM
Recertification Guidance for life.
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