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CPIM On-Demand Training
for Self-Study Professionals

Are you preparing for the CPIM certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CPIM training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Additional Process Improvement Tools

1. Standard Work

Standard work defines the best known method for
performing a task, ensuring consistency, predictability, and
guality. It documents key steps, sequence, timing, and
required resources. Standard work reduces variability, forms
the foundation for continuous improvement, and enables
training and cross-skilling. For CPIM, it supports stable
inventory transactions, accurate production activities, and
repeatable supply chain processes. By standardizing current
best practices, organizations build a platform for identifying
waste and improving productivity. Standard work is
essential for achieving efficiency in operations where
accuracy and repeatability drive planning and inventory
performance.

2. Visual Management Systems

Visual management uses signs, color coding, indicators,
boards, and labels to provide immediate understanding of a
process or status. Tools include Kanban boards, Andon
lights, floor markings, and visual performance charts. These
visuals support quick decision-making, reduce training time,
and highlight abnormalities. In supply chain operations,
visual management helps track inventory levels, production
status, equipment conditions, and order flow. CPIM
highlights it because visual cues prevent errors, improve
communication, and accelerate problem detection. It
enhances transparency and reinforces lean practices.

3. Andon Systems
Andon systems provide a visual or audible alert when a
problem: eccurs onithe shop flogrer.in a:process:Qperators



can signal defects, delays, or help requests, prompting
immediate response. Andon systems promote quick
intervention, reduce downtime, and empower employees
to prevent defective output. In supply chain and production
environments, Andon enhances flow reliability, supports JIT
operations, and improves customer service. CPIM stresses
Andon because it fosters quality-at-the-source and
continuous improvement, preventing small issues from
escalating into major disruptions.

4. Gemba Walks

Gemba means “the real place,” where work happens. A
Gemba walk involves leaders going to the workplace to
observe processes, talk to employees, and identify
improvement opportunities. The goal is not to audit or
judge but to understand operations deeply. Gemba walks
enhance communication, promote respect, and uncover
root causes of issues. CPIM values Gemba because it helps
connect planning decisions with actual operational
practices, improving alignment between office planning
teams and shop/warehouse realities.

5. Poka-Yoke (Error Proofing)

Poka-Yoke prevents errors by designing processes or tools
that eliminate the possibility of making mistakes. Examples
include fixtures that only fit in one direction, sensors that
prevent missing parts, or software that stops incomplete
data entry. Error proofing reduces defects, enhances safety,
and improves productivity. In inventory management, Poka-
Yoke helps ensure correct transactions, labeling, and
picking. CPIM emphasizes Poka-Yoke for improving quality-
at-the-source and reducing costly rework or customer
service'issues.



6. Kanban Systems (Beyond Replenishment)

Beyond its use as a replenishment signal, Kanban is also a
process improvement tool. Kanban limits work-in-process
(WIP), prevents overproduction, and visualizes flow. By
managing WIP, organizations reduce lead times and
improve throughput. Kanban boards reveal bottlenecks,
making it easier to solve problems and reduce variability. In
distribution and planning, Kanban supports pull systems
that align supply with demand. CPIM stresses Kanban for
improving responsiveness and operational flow.

7. Heijunka (Load Leveling)

Heijunka smooths production by distributing workloads
evenly over time, preventing spikes and gaps caused by
fluctuating demand. Leveling ensures consistent utilization
of labor, machines, and materials. This reduces inventory,
stabilizes schedules, and improves efficiency. CPIM
highlights Heijunka for eliminating unevenness (mura) and
overburden (muri), helping achieve predictable operations
supporting MRP and JIT systems.

8. Takt Time Analysis

Takt time defines the pace at which products must be
produced to meet customer demand. Aligning workstations
and processes to takt time ensures balanced flow, reduces
delays, and eliminates uneven workloads. Takt time is a
powerful process improvement tool because it measures
whether operations are synchronized with demand. In
CPIM, it is relevant for optimizing production lines,
warehouse workflows, and service processes.



9. Bottleneck Analysis

Bottleneck analysis identifies constraints that limit system
throughput. Tools such as process maps, capacity charts,
and value stream maps help locate bottlenecks. Once
understood, improvements can be applied—adding
capacity, reallocating workload, or redesigning flow. CPIM
emphasizes bottleneck analysis because constraints
significantly affect lead times, inventory levels, and service
levels. Managing bottlenecks improves both planning
accuracy and operational performance.

10. Line Balancing

Line balancing distributes tasks evenly across workstations
to minimize idle time and ensure smooth flow. It increases
productivity, reduces bottlenecks, and supports takt time
alignment. In supply chain operations, line balancing
improves picking lines, packing systems, assembly
operations, and service processes. CPIM stresses this tool
for creating efficient workflows and reducing labor costs.

11. Spaghetti Diagrams

A spaghetti diagram maps the physical movement of
people, materials, or information. The resulting visual often
resembles tangled spaghetti, revealing excessive travel,
backtracking, and inefficiency. It is widely used in
warehouses, assembly lines, and office workflows. By
simplifying movement paths, organizations reduce waste,
shorten lead times, and improve ergonomics. CPIM includes
spaghetti diagrams as an observation-based improvement
tool.



12. 55 Workplace Organization

55—Sort, Set in order, Shine, Standardize, Sustain—is
foundational for workplace organization and continuous
improvement. It eliminates clutter, reduces search time,
improves safety, and creates a visually controlled
environment. For CPIM professionals, 5S supports accurate
inventory storage, error-free picking, equipment reliability,
and disciplined operations. It also creates a stable
environment for future improvements.

13. TPM (Total Productive Maintenance)

TPM improves equipment reliability through proactive
maintenance, operator involvement, and root cause
elimination. It reduces breakdowns, defects, and downtime,
enabling stable production and supply chain flow. TPM uses
tools such as autonomous maintenance, OEE (Overall
Equipment Effectiveness), and planned maintenance
schedules. For CPIM, TPM supports predictable asset use,
essential for planning accuracy and continuous
improvement.

14. Kaizen Blitz (Rapid Improvement Events)

A Kaizen Blitz is a concentrated, short-term effort to address
a specific problem or process. In 3—5 days, cross-functional
teams analyze issues, test solutions, and implement
improvements. These events deliver fast results and build
employee engagement. CPIM stresses Kaizen Blitz for quick
wins that enhance flow, reduce waste, and address priority
operational issues.

15. Mistake-Proof Process Documentation
This tool involves creating documents and process



instructions that reduce ambiguity and prevent errors. It
may include visual photos, step-by-step guides,
standardized templates, and warnings. Effective
documentation helps new employees learn quickly and
prevents deviations. In CPIM, this supports accuracy in
inventory transactions, scheduling procedures, and
warehouse processes.

16. SIPOC (Supplier—Input—Process—Output—Customer)
SIPOC provides a high-level view of a process by identifying
suppliers, inputs, processes, outputs, and customers. It
clarifies process boundaries, exposes assumptions, and
aligns teams. CPIM professionals use SIPOC to understand
end-to-end flows before detailed analysis. It is frequently
used in Lean Six Sigma initiatives as a starting framework.

17. Benchmarking

Benchmarking compares process performance, practices, or
metrics against industry leaders or internal best performers.
It highlights gaps and inspires improvement ideas.
Organizations benchmark cost, lead time, productivity,
inventory turns, or service performance. CPIM values
benchmarking because it provides objective insights and
encourages adoption of best practices.

18. Cause-and-Effect Matrix

This tool ranks potential causes based on their relationship
to customer requirements or critical-to-quality
characteristics. It helps teams focus on the causes with the
greatest impact. Often used in conjunction with VOC data,
this matrix supports targeted improvement. In supply chain
and planning, it helps prioritize issues affecting delivery
performance,.accuracy, andiguality



19. Theory of Constraints (TOC) Tools

TOC uses tools such as Current Reality Trees, Future Reality
Trees, and Evaporating Cloud Diagrams to analyze
constraints and identify leverage points. TOC emphasizes
improving bottlenecks to increase overall system
throughput. CPIM includes TOC because it enhances
planning, reduces inventory, and improves flow.

20. Hoshin Kanri (Policy Deployment)

Hoshin Kanri aligns organizational goals with daily activities
using structured planning and review processes. Tools
include x-matrices, catchball communication, and
breakthrough objective tracking. It ensures everyone works
toward the same long-term priorities. CPIM emphasizes
Hoshin because it integrates strategic objectives with
operational improvements.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 1



Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 12



Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 14
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net

+91-900-304-9000

CPIM aspirants may buy the CPIM
Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CPIM Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CPIM
Recertification Guidance for life.
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