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CLTD On-Demand Training
for Self-Study Professionals

Are you preparing for the CLTD certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Talent Acquisition and Management

1. Strategic Workforce Planning

Strategic workforce planning ensures an organization has
the right number of people with the right skills at the right
time. It involves forecasting labor needs based on business
goals, logistics strategy, and future operational
requirements. In logistics, this includes planning for skills in
transportation, warehousing, analytics, and technology
systems like WMS and TMS. Effective workforce planning
reduces talent shortages, minimizes hiring costs, and aligns
human capital with long-term organizational direction. CLTD
candidates must understand how workforce planning links
business growth, capacity planning, and talent pipelines in
dynamic supply chain environments.

2. Competency-Based Hiring

Competency-based hiring focuses on evaluating a
candidate’s skills, behaviors, and capabilities necessary for
logistics roles. It uses structured job profiles defining
technical competencies (e.g., routing, inventory control,
regulatory knowledge) and soft competencies (e.g.,
communication, problem-solving, leadership). This
approach ensures objective selection, improved job fit, and
reduced turnover. In logistics, where roles are highly
specialized and operational reliability is critical,
competency-based hiring supports consistent performance
and quality. Understanding this method helps CLTD
professionals participate effectively in recruitment
processes and talent alignment discussions.

3. Job Analysis and Role Definition
Job analysis.identifies-tasks; respensibilitiesreguired.skills,



and performance expectations for logistics positions. It is
the foundation for job descriptions, recruitment ads,
training programs, and performance criteria. Effective job
analysis improves hiring accuracy by clarifying expectations
and helping candidates understand role demands such as
shift schedules, safety requirements, system proficiency,
and physical workloads. In logistics operations, clearly
defined roles help avoid skill mismatches and support
smooth workflow planning. CLTD candidates must know
how job definition enhances efficiency and reduces
operational risk.

4. Recruitment Channels and Talent Sourcing

Talent sourcing involves identifying and engaging potential
candidates through various channels such as online job
portals, social networks, industry associations, universities,
and employee referrals. Logistics roles often require
sourcing specialized talent like drivers, warehouse
supervisors, freight analysts, and planners. Different
sourcing channels offer varying strengths—referrals provide
reliability, while universities supply fresh talent for analytics
and technology roles. Understanding sourcing strategies
helps logistics organizations build strong talent pipelines
and reduce hiring lead time. CLTD candidates must
recognize how proactive talent sourcing aligns with
operational continuity.

5. Employer Branding and Value Proposition

Employer branding reflects how attractive an organization is
to potential candidates. A strong employer value
proposition includes competitive compensation, career
growth, training opportunities, positive culture, and



stability. In logistics—where employee turnover can be high
and labor shortages common—effective employer branding
helps attract skilled professionals and retain existing staff.
CLTD professionals should understand how employer
reputation impacts the quality of applicants, hiring speed,
and employee engagement. Strong branding also supports
long-term workforce stability, essential for smooth logistics
operations.

6. Selection Tools and Assessment Methods

Selection tools help assess candidate suitability. These may
include structured interviews, psychometric tests, skill
assessments, work simulations, reference checks, and
background screening. In logistics, assessments often test
numerical reasoning, problem-solving, safety awareness,
and system knowledge. Structured interviews reduce bias
and improve consistency in evaluating candidates.
Simulations—like route planning or warehouse picking
scenarios—provide realistic insights into performance. CLTD
candidates must understand how selection methods
contribute to better hiring outcomes and how organizations
choose assessment tools that align with job demands.

7. Onboarding and Integration

Onboarding introduces new employees to company culture,
processes, tools, and performance expectations. Effective
onboarding accelerates productivity, improves retention,
and reduces errors. In logistics, onboarding often includes
training on safety procedures, equipment usage, warehouse
workflows, compliance guidelines, and IT systems such as
ERP, WMS, and TMS. A structured onboarding process helps



new employees integrate smoothly into fast-paced
environments and understand service-level expectations.
CLTD candidates must understand onboarding’s role in
reducing turnover and ensuring operational efficiency from
day one.

8. Training and Development Strategies

Training and development ensure logistics employees
continuously improve their skills. Programs may include
technical training (e.g., forklift operation, route
optimization), compliance training (hazmat, DOT), soft skills,
and leadership development. Organizations may use
classroom sessions, e-learning, simulations, and on-the-job
training. Continuous development supports innovation,
safety, and quality improvement. CLTD professionals must
understand how structured training supports retention,
aligns workforce capabilities with evolving technologies,
and builds a culture of continuous improvement across
logistics functions.

9. Performance Management Systems

Performance management involves setting goals, evaluating
performance, and providing feedback. Key tools include
KPls, scorecards, appraisals, and coaching. In logistics, KPls
may include on-time delivery, picking accuracy, hours of
service compliance, productivity rates, safety performance,
and team collaboration. Effective performance systems
motivate employees, identify skill gaps, and support
succession planning. CLTD candidates must understand how
performance metrics align with logistics goals such as
service reliability, cost efficiency, and process quality, and
how managers use evaluation results to drive improvement.



10. Leadership Development and Succession Planning
Leadership development identifies high-potential talent and
prepares them for future leadership roles. Succession
planning ensures that critical logistics positions—like
operations manager, fleet supervisor, or distribution center
manager—have capable successors ready to step in.
Development methods include mentoring, job rotation,
coaching, and leadership training. Organizations benefit
from reduced disruption during leadership transitions and
stronger internal capability. CLTD candidates must
understand the strategic value of succession planning in
maintaining operational stability and reducing leadership-
related risks.

11. Employee Engagement and Retention

Employee engagement measures emotional commitment,
motivation, and satisfaction. High engagement reduces
turnover, improves productivity, and enhances service
levels. Retention strategies include recognition programs,
career growth opportunities, competitive compensation,
and flexible work arrangements. In logistics, engagement is
vital due to demanding schedules, safety risks, and skill-
intensive roles. CLTD candidates should understand how
engagement influences absenteeism, performance
consistency, and customer service. Building a motivated
workforce supports long-term operational success.

12. Compensation and Reward Systems

Compensation includes wages, incentives, benefits, and
recognition programs. Logistic roles often require
competitive pay due to labor shortages, irregular hours, and
specialized skills. Reward systems may include bonuses,



performance incentives, safety awards, or productivity-
based pay. Well-designed compensation attracts talent,
motivates employees, and reduces turnover costs. CLTD
candidates should understand how compensation aligns
with labor market conditions, job demands, and
organizational goals, and how reward systems support
productivity and employee commitment.

13. Labor Law and Regulatory Compliance

Talent management must comply with labor laws related to
wages, safety, working hours, discrimination, and employee
rights. In logistics, compliance includes regulations like DOT
driver hours, OSHA safety standards, union agreements, and
hazardous material rules. Violations can lead to legal
penalties, operational disruption, and reputational damage.
Understanding these regulations ensures ethical talent
practices and protects the organization. CLTD candidates
must be aware of both national and global labor standards,
especially when working with international logistics
operations.

14. Workforce Diversity and Inclusion

Diversity and inclusion increase creativity, problem-solving
capacity, and employee satisfaction. Inclusive workplaces
respect individual differences and provide equal
opportunities. In logistics—where traditionally male-
dominated roles like driving and warehousing are becoming
more diverse—organizations benefit from broader talent
pools and stronger team collaboration. CLTD professionals
must understand how inclusive policies reduce bias,
improve retention, and support compliance with
employment regulations. Diversity also strengthens



innovation, an essential capability in rapidly evolving
logistics environments.

15. Talent Analytics and Workforce Metrics

Talent analytics uses data to improve hiring, training,
performance, and retention decisions. Metrics may include
turnover rates, time-to-hire, training ROI, absenteeism,
productivity per labor hour, and engagement scores. In
logistics, data-driven talent management helps optimize
labor costs, predict staffing needs, and identify skill gaps.
Analytics tools integrated with HRIS and WMS/TMS systems
provide insights into workforce behavior and operational
efficiency. CLTD candidates should understand how
analytics drive more accurate planning and improve
workforce productivity.

16. Culture Building in Logistics Organizations

Culture shapes how employees behave, collaborate, and
solve problems. A strong logistics culture emphasizes safety,
customer service, teamwork, continuous improvement, and
accountability. Culture-building initiatives include
leadership modeling, communication programs, recognition
systems, and employee involvement in decision-making.
Positive culture improves morale and reduces turnover.
CLTD professionals must understand how cultural alignment
supports operational consistency and employee
engagement, especially in multi-shift, high-pressure
environments where teamwork and discipline are essential
for success.



17. Change Management in Talent Systems

Logistics organizations frequently adopt new technologies,
automation, organizational structures, and process
improvements. Change management ensures employees
adapt smoothly through communication, training, role
clarity, and leadership support. Resistance to change can
hinder productivity and service performance. CLTD
candidates should understand frameworks such as ADKAR
or Kotter’s model that guide successful change initiatives.
Effective change management builds organizational agility
and helps employees embrace innovation in transportation,
warehousing, and distribution processes.

18. Outsourcing and Contract Labor Management

Many logistics operations use contract labor for driving,
warehousing, loading, cross-docking, and packaging.
Outsourcing reduces costs but introduces risks related to
quality, safety, and consistency. Effective contract labor
management includes clear service-level agreements
(SLAs), training requirements, performance monitoring, and
compliance checks. CLTD candidates must understand how
outsourcing impacts talent strategy, cost structure, and
operational resilience. Strong governance ensures contract
workers perform at required standards without
compromising service levels or safety.

19. Safety Culture and Workforce Well-Being

Safety is a top priority in logistics due to physical work,
equipment use, and transportation hazards. A strong safety
culture includes training, protective equipment, hazard
reporting, audits, and leadership commitment. Employee
well-being programs address physical and mental health,



fatigue management, and stress reduction. Companies with
robust safety practices experience fewer accidents, higher
morale, and lower insurance costs. CLTD candidates should
understand how safety and well-being programs influence
workforce reliability and long-term sustainability.

20. Technology and Automation in Talent Management
Technology enhances recruitment, training, scheduling, and
workforce management. HRIS, automated attendance
systems, learning platforms, digital onboarding, and
predictive scheduling tools streamline talent processes.
Automation in logistics (robots, AS/RS, autonomous
vehicles) also changes skill requirements, requiring reskilling
programs. CLTD candidates must understand how
technology improves efficiency, reduces administrative
load, and supports strategic talent decisions. Embracing
digital tools is essential for modern logistics organizations to
remain competitive in talent-driven operations.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)

OO O WN =

9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 13



Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 14



Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 16
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net
+91-900-304-9000

CLTD aspirants may buy the

CLTD Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CLTD Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CLTD
Recertification Guidance for life.
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