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CLTD On-Demand Training
for Self-Study Professionals

Are you preparing for the CLTD certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




SCOR Model

1. Purpose and Structure of the SCOR Model

The SCOR Model provides a standardized framework for
evaluating, improving, and communicating supply chain
performance. It integrates business processes, metrics, best
practices, and people skills into one cohesive structure.
SCOR allows organizations to benchmark performance,
identify strategic gaps, and design more effective supply
chain solutions. Built around six primary process
categories—Plan, Source, Make, Deliver, Return, and
Enable—it ensures cross-functional understanding and
alignment. Mastery of SCOR helps CLTD candidates interpret
performance levels, redesign processes, and apply
consistent terminology across diverse logistics
environments.

2. SCOR's Six Process Categories (Plan, Source, Make,

Deliver, Return, Enable)

SCOR organizes supply chain activities into six categories:

* Plan: Demand/supply planning and balancing.

e Source: Procurement of materials and services.

* Make: Manufacturing and production.

e Deliver: Order fulfillment and logistics.

e Return: Handling defective or excess products.

e Enable: Supporting functions (HR, IT, finance).
Understanding how these categories interact is essential
for analyzing end-to-end supply chain processes. The
CLTD exam frequently tests scenario-based questions
that require identifying which SCOR process a task
belongs to.



3. SCOR Hierarchical Structure (Level 1, 2, 3)

SCOR is arranged into three main hierarchical levels:

* Level 1: High-level process categories (Plan, Source,
Make, Deliver, Return, Enable).

* Level 2: Process types and configurations, defining
supply chain strategy (e.g., Make-to-Order, Source-
Stocked Product).

* Level 3: Detailed process elements and workflows.

Understanding the hierarchy enables structured analysis
and comparison of supply chain performance. Levels 4
and below are company-specific implementations. CLTD
exam questions frequently focus on Levels 1-3.

4. Process Modeling Using SCOR

SCOR provides a standardized method for mapping supply
chain processes. Modeling involves identifying Level 1
categories, selecting Level 2 configurations, and detailing
Level 3 elements. This enables visibility into workflows,
bottlenecks, decision points, and handoffs across the supply
chain. SCOR modeling ensures consistency, improves cross-
functional communication, and supports redesign
initiatives. The exam may test your ability to classify a
process step within the SCOR structure or identify where
inefficiencies occur.

5. SCOR Performance Attributes

SCOR defines five performance attributes that describe
what the supply chain must achieve:

* Reliability (consistent performance)

* Responsiveness (speed of performance)

» Agility (ability to respond to changes)

* Cost (overall operational costs)



* Asset Management Efficiency (use of assets and
inventory)
These attributes guide KPI development and strategy
alignment. Understanding which attribute applies to a
given scenario is critical for CLTD success.

6. SCOR Standard Metrics (Level 1-3)

Metrics in SCOR are structured to align with the five

performance attributes:

* Level 1 metrics measure overall supply chain
performance (e.g., Perfect Order Fulfillment).

* Level 2 metrics provide diagnostic measures.

* Level 3 metrics provide operational detail.
SCOR metrics help companies benchmark against
industry standards. You must understand metric
definitions, formulas, and how they relate to SCOR
performance attributes.

7. Perfect Order Fulfillment Metric

This key Level 1 reliability metric measures the percentage
of orders delivered without errors in quantity, quality,
documentation, delivery location, or timing. Perfect Order
Fulfillment is central to SCOR and heavily tested in CLTD
exams. It highlights the interconnectedness of multiple
processes and the importance of synchronization across
sourcing, manufacturing, warehousing, and transportation
operations. Failures often indicate systemic issues rather
than isolated errors.

8. Order Fulfillment Cycle Time
This Level 1 responsiveness metric measures the average
time required to deliver a customer order, from order



receipt through delivery. It includes processing, picking,
packing, transportation, and final receipt. Longer cycle
times indicate inefficiencies in warehouse operations,
transportation scheduling, or system responsiveness.
Understanding how different SCOR processes influence
cycle time helps identify root causes and improvement
opportunities.

9. Supply Chain Responsiveness and Agility
Responsiveness measures the speed at which a supply
chain reacts to demand. Agility measures its ability to
handle unexpected changes such as disruptions, demand
spikes, or supply shortages. SCOR provides KPIs and process
guidelines that strengthen both. In the exam, agility
concepts often appear in questions about risk planning,
forecasting challenges, and contingency operations.

10. Cost Metrics in SCOR

SCOR categorizes cost metrics into total supply chain cost
and cost of goods sold. These include planning costs,
sourcing expenses, transportation spending, inventory
carrying costs, and return processing costs. Understanding
how operational activities drive cost metrics helps prioritize
improvement initiatives. CLTD exam questions often link
cost metrics with performance attributes and strategic
trade-offs.

11. Asset Management Efficiency Metrics

These metrics measure how effectively inventory and other
supply chain assets are used. Key SCOR metrics include
inventory days of supply, cash-to-cash cycle time, and asset
turns. Asset management is crucial for balancing availability



with cost efficiency. The exam often tests how different
inventory strategies affect asset efficiency and financial
performance.

12. Benchmarking Using SCOR

SCOR allows organizations to compare performance against
industry peers or world-class companies. Benchmarking
involves comparing Level 1 and Level 2 metrics, identifying
gaps, and developing improvement plans. It provides an
objective reference point and supports investment
justification. The CLTD exam expects candidates to
distinguish between internal benchmarking, external
benchmarking, and competitive benchmarking using SCOR.

13. SCOR Best Practices

SCOR documents standardized best practices associated
with each process. These practices include operational
techniques, technology applications, and process
improvements that have been proven to increase
performance. For example, cross-docking as a best practice
under Deliver processes or supplier collaboration programs
under Source. The exam evaluates understanding of which
best practices align with specific performance attributes.

14. SCOR People Model

The SCOR People component defines competency
requirements, skills, and training needed for supply chain
roles. It includes skills such as analytical modeling, problem-
solving, technology use, and process management.
Understanding the People Model helps organizations align
workforce capabilities with SCOR processes. In the exam, it
appears in questions about training, workforce planning,
and process'rolés:



15. SCOR Enable Processes

Enable processes support core supply chain activities. These
include information management, compliance, HR, financial
operations, risk management, and technology support.
Although they do not produce tangible outputs, they are
essential for supply chain performance. Many CLTD
scenarios test whether a task belongs to an Enable process
rather than Plan, Source, or Deliver.

16. SCOR Supply Chain Configurations

SCOR Level 2 includes process configurations such as Make-
to-Stock, Make-to-Order, Engineer-to-Order, Source-Stocked
Product, and Deliver-Configure-to-Order. These reflect
strategic choices that affect KPlIs, cost structures, lead times,
and asset utilization. Understanding configurations helps
match supply chain design to customer requirements and
product characteristics.

17. SCOR Improvement Roadmaps

SCOR includes a structured approach to designing and
executing supply chain transformation. The roadmap
includes assessing performance, analyzing root causes,
selecting best practices, implementing changes, and
measuring results. Exam questions may refer to the stepsin
SCOR-based transformation projects.

18. Risk Identification and Mitigation in SCOR

SCOR includes risk considerations within every process
category. Risks can stem from sourcing disruptions, capacity
constraints, forecasting errors, transportation failures, or
returns. SCOR metrics help detect vulnerabilities.
Understanding how SCOR enables risk mitigation is



important for exam questions related to supply chain
resilience.

19. Technology Integration in SCOR

Technologies such as WMS, TMS, ERP, loT, Al, and predictive
analytics support SCOR processes. SCOR best practices
often reference specific enabling technologies that improve
visibility, automation, and decision-making. You should
understand which technologies enhance each SCOR
process—common in CLTD exam scenarios.

20. Continuous Improvement Using SCOR

The SCOR framework supports Lean, Six Sigma, PDCA, and
other continuous improvement methodologies. KPIs reveal
performance gaps, best practices guide solutions, and
process modeling supports redesign. Continuous
improvement within SCOR ensures supply chains remain
competitive and adaptable. CLTD exam questions often
integrate SCOR with broader improvement strategies.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)

OO O WN =

9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 1



Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 12



Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 14
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net
+91-900-304-9000

CLTD aspirants may buy the

CLTD Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CLTD Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CLTD
Recertification Guidance for life.
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