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Certified in Logistics, 
Transportation and Distribution

Replenishment and 
Dispatch
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Replenishment and Dispatch

1. Replenishment Planning Fundamentals
Replenishment planning ensures product availability by 
determining when, where, and how much inventory to 
move within a warehouse or across the supply chain. It 
balances demand fluctuations, inventory policies, lead 
times, and space constraints. Effective planning reduces 
stockouts, improves picking efficiency, and maintains 
smooth operations. CLTD candidates must understand how 
replenishment links upstream procurement with 
downstream order fulfillment. Key elements include 
replenishment triggers, reorder strategies, velocity analysis, 
and system-driven task creation. Mastery of replenishment 
planning ensures optimal resource usage and reliable 
customer service.

2. Demand-Driven Replenishment Triggers
Replenishment can be driven by real-time demand signals, 
such as pick-face depletion, order volumes, or inventory 
thresholds. Velocity-based triggers ensure that fast-moving 
items receive frequent replenishment to avoid stockouts, 
while slow-moving products require less frequent attention. 
CLTD candidates must recognize how minimum/maximum 
levels, safety stock, and reorder points influence 
replenishment frequency. Demand-driven replenishment 
aligns inventory flows with customer requirements, reduces 
excess stock, and improves warehouse responsiveness. 
Understanding how systems detect triggers and initiate 
tasks is essential for managing high-performance 
warehouse environments.
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3. Replenishment Methods: Push vs. Pull Systems
Push replenishment prepositions inventory based on 
forecasts or projected demand, while pull replenishment 
reacts to actual usage or consumption. Push systems are 
common in seasonal or planned environments, whereas 
pull systems are ideal for high-velocity or JIT operations. 
CLTD candidates must understand when to use each 
method and the implications for cost, responsiveness, 
accuracy, and stability. Effective replenishment strategies 
often combine both approaches depending on product 
characteristics. Recognizing how push/pull principles apply 
within warehouse slots, forward pick areas, and reserve 
storage allows for improved operational alignment and 
reduced handling.

4. Slotting Strategies and Their Effect on Replenishment
Slotting determines where items are stored and directly 
impacts replenishment frequency, pick efficiency, and travel 
distance. High-demand items are placed closer to the pick 
face, while slower movers are stored farther away. Poor 
slotting increases replenishment labor and introduces 
congestion. CLTD candidates must understand velocity-
based slotting, ABC analysis, ergonomic placement, and 
cube utilization. Effective slotting reduces the need for 
emergency replenishments and supports predictable, 
automated replenishment tasks. Evaluating slotting patterns 
regularly ensures replenishment processes remain aligned 
with changing order profiles and business priorities.

5. Forward Pick Area Management
A forward pick area is a dedicated zone where high-demand 
SKUs are placed for fast picking, supplied by replenishment
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from reserve storage. Managing this area involves balancing 
replenishment frequency, pick efficiency, and space 
utilization. Too-small forward pick locations cause constant 
replenishment; too-large locations waste space. CLTD 
candidates must know how to size forward pick slots, 
determine replenishment thresholds, and integrate 
automation where needed. Effective forward pick 
management reduces congestion, shortens pick paths, and 
improves order cycle time.

6. Replenishment Task Creation and Prioritization
Replenishment tasks may be system-generated or manually 
initiated. Prioritization ensures that critical SKUs are 
replenished before pickers encounter stockouts. High-
priority replenishments prevent workflow interruptions, 
while low-priority ones maintain general inventory health. 
CLTD candidates should understand how WMS rules, pick 
waves, cut-off times, and carrier schedules influence 
prioritization. Efficient task management minimizes idle 
time, improves labor usage, and prevents emergency 
replenishments that disrupt operations.

7. Replenishment Execution and Accuracy Controls
Effective replenishment execution includes selecting correct 
quantities, using proper equipment, ensuring accurate 
placement, and scanning verification. Errors lead to pick-
face inaccuracies, stockouts, and order delays. CLTD 
candidates should understand the importance of location 
checks, barcode scanning, cycle counting during 
replenishment, and weight/quantity confirmation. Well-
defined SOPs reduce misplacements, enhance real-time
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inventory accuracy, and support smooth downstream 
activities such as picking and packing.

8. Pallet, Case, and Each-Level Replenishment
Replenishment can occur at different units of measure 
depending on the pick method and product characteristics. 
Pallet-level replenishment supports bulk storage, while 
case- and each-level replenishment aligns with carton flow 
or piece-picking operations. CLTD candidates must 
understand how packaging levels impact labor, travel time, 
safety, and space. Matching replenishment unit sizes with 
picking processes increases efficiency and reduces handling 
waste.

9. Equipment Selection for Replenishment Tasks
Replenishment relies on equipment such as pallet jacks, 
forklifts, reach trucks, order pickers, conveyors, and AGVs. 
Choosing the right equipment depends on storage type, 
load characteristics, aisle width, and vertical height. CLTD 
candidates must understand the operational trade-offs 
between speed, safety, cost, training requirements, and 
capacity. Proper equipment selection improves 
replenishment throughput and reduces physical strain and 
errors.

10. Wave vs. Waveless Replenishment Integration
In wave-based operations, replenishment is synchronized 
before picking begins, ensuring pick-faces are fully stocked. 
Waveless or continuous fulfillment environments require 
real-time replenishment responsiveness. CLTD candidates 
must understand how replenishment timing affects picking 
productivity, labor scheduling, and order cut-off adherence.
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Choosing the right replenishment mode helps maintain 
balanced workflows and improve fulfillment speed, 
especially in e-commerce operations with unpredictable 
order patterns.

11. Real-Time Inventory Visibility and System Integration
Real-time visibility supports accurate replenishment 
decisions. Integrated WMS receives data from scanning 
devices, IoT sensors, automation equipment, and ERP 
systems. CLTD candidates must understand how real-time 
status—such as pick-face levels, pallet counts, or inbound 
progress—drives effective replenishment. System 
integration ensures accuracy, reduces manual updates, and 
supports predictive analytics.

12. Dispatch Process Fundamentals
Dispatching involves preparing, organizing, and releasing 
orders for final shipment. Key steps include verification, 
packing, staging, documentation, labeling, and loading. 
CLTD candidates must understand how dispatch links 
warehouse operations to transportation activities. Effective 
dispatch planning ensures that outbound loads depart on 
schedule, carriers receive accurate information, and 
customers experience reliable deliveries. Dispatch is time-
sensitive and requires tight coordination across 
departments.

13. Carrier Scheduling and Appointment Management
Carrier appointments control dock usage and ensure 
efficient dispatch. Scheduling aligns loading capacity with 
carrier requirements, preventing congestion or delays. CLTD 
candidates must understand how appointment systems,
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time-slot management, and communication protocols 
improve warehouse flow. Managing variability in carrier 
arrival, loading times, and truck availability is crucial to 
meeting customer expectations and reducing detention 
charges.

14. Staging and Consolidation of Outbound Orders
Staging involves placing packed orders in designated 
outbound lanes for consolidation and loading. CLTD 
candidates must understand methods for lane assignment, 
FIFO/FEFO controls, routing logic, and avoiding congestion. 
Consolidation ensures that all pieces of a shipment depart 
together. Effective staging improves loader productivity, 
reduces search time, and prevents misloads or delays.

15. Load Planning and Optimization
Load planning determines how goods are arranged on 
trucks to maximize space utilization, ensure safety, protect 
product integrity, and meet route requirements. CLTD 
candidates should understand load sequencing, cube 
utilization, weight distribution, hazardous material 
constraints, and blocking-and-bracing techniques. Software-
assisted load planning helps reduce transportation costs 
and improves carrier compliance.

16. Dock Management and Flow Coordination
Dock areas serve as the interface between warehouse and 
transportation. Managing them requires scheduling 
inbound/outbound activity, assigning dock doors, managing 
labor, and ensuring safety. Congested docks cause delays 
across the entire warehouse. CLTD candidates must 
understand dock layout, cross-docking requirements,
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equipment flow, and trailer turnover metrics to ensure 
smooth dispatch operations.

17. Documentation and Regulatory Compliance in Dispatch
Dispatch requires accurate documentation: packing lists, 
bills of lading, export forms, hazmat documents, and 
customs paperwork. CLTD candidates must understand how 
documentation accuracy affects carrier acceptance, legal 
compliance, and international shipping. Mistakes can cause 
penalties, delays, or shipment rejection. Ensuring proper 
labeling and recordkeeping is essential for smooth 
outbound flow.

18. Shipping Mode Selection and Routing Requirements
Dispatch decisions often involve selecting the best shipping 
mode—parcel, LTL, FTL, air, ocean—or consolidating 
shipments. Routing optimization ensures efficient delivery 
paths and cost reduction. CLTD candidates must understand 
transit times, carrier capabilities, service levels, dimensional 
constraints, and rate structures. Choosing the optimal mode 
supports customer service while controlling logistics cost.

19. Error Prevention and Quality Control in Dispatch
Quality control checks—such as load verification scans, 
destination checks, weight checks, and exception 
management—ensure accuracy before departure. Misloads 
result in customer dissatisfaction, rerouting costs, and 
delays. CLTD candidates must understand procedures to 
prevent shipping errors and how digital tools improve 
reliability. Implementing strong QC at dispatch strengthens 
the overall reliability of warehouse operations.
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20. Performance Metrics for Replenishment and Dispatch
KPIs for replenishment include stockout rate, replenishment 
cycle time, pick-face availability, and replenishment 
accuracy. Dispatch KPIs include on-time departure rate, load 
accuracy, carrier dwell time, and staging efficiency. CLTD 
candidates must be able to interpret these metrics and use 
them to drive continuous improvement. Effective 
measurement ensures alignment with service levels, cost 
goals, and operational stability.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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CLTD aspirants may buy the 
CLTD Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CLTD Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CLTD 
Recertification Guidance for life.
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XEFHYZ88
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