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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Receiving

1. Role and Objectives of the Receiving Function
Receiving is the first step in warehouse material flow and 
ensures that inbound goods are verified, recorded, and 
transferred efficiently into storage or processing. Key 
objectives include validating shipment accuracy, ensuring 
product quality and condition, maintaining inventory 
integrity, and minimizing dock congestion. Effective 
receiving improves operational flow, prevents stock 
discrepancies, supports supplier evaluation, and reduces 
costly errors. Understanding this foundation is crucial 
because the receiving function directly affects inventory 
accuracy, warehouse efficiency, customer service, and 
financial accounting.

2. Advance Shipment Notice (ASN) and Pre-Receiving 
Coordination
ASNs provide electronic notice of incoming shipments, 
including quantities, item details, packaging, and expected 
delivery times. They enable the warehouse to plan labor, 
equipment, and dock space proactively. ASNs support cross-
docking, speed up check-in, and reduce manual data entry. 
Mastering ASN processes is critical for improving receiving 
efficiency, enhancing visibility, and supporting WMS 
automation. Understanding how ASNs integrate with 
ERP/WMS systems helps reduce errors, eliminate blind 
receipts, and streamline inbound scheduling.

3. Dock Scheduling and Appointment Management
Dock scheduling ensures inbound trucks arrive at the right 
time to prevent congestion, optimize labor, and maintain
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smooth warehouse flows. Appointment systems coordinate 
carrier arrivals, reduce wait times, and prevent bottlenecks. 
Effective dock scheduling requires understanding carrier 
requirements, warehouse capacity, processing times, and 
product characteristics. It improves receiving productivity, 
enhances carrier relations, and supports safety. CLTD 
candidates should know automated scheduling tools, yard 
management systems, and best practices in load 
prioritization.

4. Bill of Lading (BOL) and Other Receiving Documents
Receiving relies on documents such as the bill of lading, 
packing list, purchase order, certificate of compliance, and 
customs paperwork. Understanding the purpose and 
differences between these documents helps verify 
shipments, ensure legal compliance, and support claims in 
case of damage or shortages. Knowledge of documentation 
prevents receiving delays, ensures accurate data capture, 
and supports audit requirements, making it a core 
competency within the CLTD framework.

5. Physical Inspection and Verification Procedures
Physical inspection ensures the shipment matches 
documentation in terms of quantity, item number, 
lot/batch, serial numbers, and packaging. Inspecting 
includes checking for damage, contamination, expired 
products, and compliance with specifications. Clear 
procedures help maintain product quality and operational 
accuracy. CLTD candidates must understand inspection 
methods (visual, dimensional, sampling), documentation, 
and exception handling.
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6. Damage Identification and Discrepancy Reporting
When goods arrive damaged or with incorrect quantities, 
the receiving team must document discrepancies using 
damage reports, photos, and exception forms. 
Understanding how to file claims with carriers and suppliers 
is essential. Proper documentation prevents financial loss, 
improves supplier accountability, and ensures accurate 
inventory records. This concept is critical for managing risks 
and maintaining operational integrity.

7. Quality Assurance Processes in Receiving
Quality checks during receiving help ensure delivered 
products meet required specifications, certifications, and 
regulatory standards. QA processes may involve sampling, 
testing, documentation review, and segregation of suspect 
items. Strong QA reduces returns, defects, and customer 
complaints. Understanding quality acceptance criteria, 
inspection levels, and documentation requirements is 
crucial for CLTD success.

8. Receiving for Different Types of Products
Receiving varies depending on product characteristics such 
as perishables, hazardous materials, chemicals, 
pharmaceuticals, high-value items, or oversized equipment. 
Each category has unique documentation, handling needs, 
inspection requirements, and regulatory considerations. 
Mastering product-specific receiving ensures safety, 
compliance, and operational efficiency.

9. Material Handling Equipment (MHE) in Receiving
MHE such as forklifts, pallet jacks, conveyors, industrial 
scales, and lift tables supports efficient unloading and
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movement of inbound goods. Understanding equipment 
capabilities, safety requirements, and best-fit usage is 
essential. Proper MHE application improves speed, reduces 
labor effort, and enhances safety. This concept ties directly 
to operational productivity and warehouse capacity.

10. Unloading Procedures and Safety Protocols
Safe unloading minimizes risk to personnel and products. 
Procedures include proper securing of trucks, using wheel 
chocks, ensuring equipment readiness, verifying hazardous 
materials, and following PPE requirements. CLTD candidates 
must understand safe methods for unloading pallets, floor-
loaded containers, and bulk materials. Safety integration in 
receiving ensures smooth operations with minimal 
incidents.

11. Barcoding, RFID, and Automatic Identification
Receiving increasingly relies on barcode scanning, RFID, and 
related auto-ID technologies to capture data accurately and 
quickly. Understanding how these technologies integrate 
with WMS, support real-time inventory updates, and 
reduce manual errors is essential. Auto-ID systems improve 
accuracy, speed, traceability, and labor productivity.

12. Real-Time Inventory Updates and System Transactions
System accuracy is a major CLTD theme. Receiving 
transactions must update inventory immediately to support 
visibility, replenishment planning, and order fulfillment. 
Candidates must understand how to process receipts in 
WMS/ERP systems, assign locations, generate labels, and 
communicate status updates. Incorrect or delayed system 
updates cause stockouts, delays, and financial inaccuracies.



7Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

13. Put-Away Coordination and Material Flow
Receiving and put-away must be synchronized to prevent 
congestion and delays. Understanding how to generate put-
away tasks, optimize storage locations, and manage staging 
areas is essential. A smooth receiving → put-away transition 
ensures faster flow, reduces double-handling, and keeps 
dock space clear.

14. Cross-Docking and Flow-Through Receiving
Cross-docking bypasses storage by transferring inbound 
goods directly to outbound staging. This reduces handling, 
lowers inventory levels, and speeds order fulfillment. 
Understanding which products are eligible (high velocity, 
pre-allocated, promotional), documentation requirements, 
and operational coordination is key. Cross-docking improves 
supply chain responsiveness and reduces cost.

15. Returns Receiving (Reverse Logistics)
Reverse logistics requires receiving returned goods, 
inspecting them, dispositioning items (return to stock, 
refurbish, scrap), and updating systems. This process 
involves more exceptions and uncertainty than forward 
receiving. Mastering returns receiving is important for 
managing customer satisfaction, minimizing financial losses, 
and ensuring proper product handling.

16. Compliance Requirements in Receiving
Depending on industry and product type, receiving must 
comply with regulations such as food safety (FSMA), 
hazardous materials handling, customs rules, and 
pharmaceutical standards. Understanding compliance 
documentation, inspections, and reporting requirements
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ensures legal and operational integrity. Compliance failures 
can result in fines, delays, and brand damage.

17. Supplier Performance Measurement (Receiving 
Metrics)
Receiving activities provide critical data for evaluating 
supplier reliability, accuracy, timeliness, packaging quality, 
and defect rates. Understanding how receiving metrics 
support vendor scorecards helps improve supply chain 
collaboration and performance. Suppliers with poor 
receiving metrics increase operational workload and cost.

18. Key Performance Indicators (KPIs) for Receiving
Critical KPIs include dock-to-stock time, receiving accuracy, 
cost per receipt, labor productivity, damage rate, dock 
utilization, and on-time receiving. Understanding KPI 
definitions, calculations, benchmarking, and reporting 
ensures effective performance management. KPIs help 
identify bottlenecks, justify improvements, and measure 
progress.

19. Lean Principles Applied to Receiving
Lean tools help eliminate waste in receiving processes. 
Concepts such as standardized work, value stream mapping, 
5S, takt-based scheduling, visual management, and 
eliminating non–value-adding steps improve efficiency. 
Understanding how to apply lean to receiving supports 
continuous improvement and reduces delays and errors.

20. Continuous Improvement and Root Cause Analysis
Receiving processes benefit from continuous improvement 
techniques such as PDCA, DMAIC, 5 Whys, and fishbone
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diagrams. Root cause analysis helps identify underlying 
issues such as supplier errors, packaging defects, training 
gaps, or equipment constraints. Understanding these 
methods supports sustainable improvements and enhances 
receiving performance over time.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement



12Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CLTD aspirants may buy the 
CLTD Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CLTD Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CLTD 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net
+91-900-304-9000
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