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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Performance Management

1. Role of Performance Management in Logistics
Performance management ensures that logistics operations 
meet efficiency, service, and cost targets. It establishes a 
structured approach to setting goals, measuring outcomes, 
identifying gaps, and driving improvements. Logistics 
environments depend heavily on consistent performance, 
making performance management critical for optimizing 
transportation, warehousing, distribution, and overall 
supply chain flow. CLTD candidates must understand how 
performance management aligns operations with 
organizational strategy, improves customer satisfaction, and 
supports continuous improvement in a data-driven logistics 
environment.

2. Key Performance Indicator (KPI) Development
KPIs translate logistics goals into measurable metrics. 
Effective KPIs are specific, aligned, actionable, and 
meaningful. Common logistics KPIs include order accuracy, 
on-time delivery, transportation cost per unit, warehouse 
productivity, capacity utilization, route efficiency, safety 
metrics, and inventory turnover. Developing KPIs requires 
deep understanding of operations, stakeholder 
expectations, and strategic goals. CLTD candidates must 
recognize how well-designed KPIs guide decision-making, 
enhance visibility, and reinforce accountability across 
logistics functions.

3. Balanced Scorecard Approach
The balanced scorecard evaluates performance across four 
dimensions: financial, customer, internal processes, and 
learning and growth. Logistics performance is not only
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about reducing cost but also improving customer service, 
process quality, employee capability, and strategic 
alignment. The balanced scorecard ensures a holistic view, 
preventing overemphasis on one area (e.g., cost) at the 
expense of others (e.g., service). CLTD professionals must 
understand how integrating multiple perspectives creates 
comprehensive performance insight and supports long-
term competitiveness.

4. Goal Setting and SMART Objectives
Performance goals must be clear, measurable, realistic, and 
time-based. SMART criteria—Specific, Measurable, 
Achievable, Relevant, Time-bound—ensure effective goal-
setting that supports accountability and meaningful 
performance evaluation. In logistics, SMART targets may 
relate to reducing picking errors, improving trailer 
utilization, increasing fleet reliability, or reducing lead time 
variability. CLTD candidates must understand how SMART 
goals drive consistent employee performance and 
strengthen operational control.

5. Performance Appraisal Processes
Performance appraisals involve formal evaluations of 
employee performance against predefined criteria. 
Appraisal methods may include rating scales, 360-degree 
feedback, behavioral assessments, and objective-based 
reviews. In logistics, appraisals help identify training needs, 
align employee expectations, provide recognition, and 
determine incentives. Effective appraisal processes are fair, 
transparent, and based on measurable outcomes. 
Understanding how appraisals link to productivity, 
retention, and talent development is essential for CLTD 
professionals.
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6. Data Collection and Performance Monitoring
Accurate data collection is essential for reliable 
performance measurement. Logistics performance data 
may include scan rates, dwell times, cycle times, fuel 
consumption, mileage, picking accuracy, compliance scores, 
and equipment uptime. Technologies such as WMS, TMS, 
telematics, IoT sensors, and ERP systems play a key role in 
real-time tracking and monitoring. CLTD candidates must 
understand how reliable data improves decision-making, 
supports benchmarking, and identifies areas for 
improvement.

7. Root Cause Analysis (RCA)
Root cause analysis identifies the underlying issues causing 
performance problems. Tools such as the 5 Whys, fishbone 
diagrams, process mapping, and Pareto analysis help 
uncover systemic issues instead of treating symptoms. In 
logistics, RCA may be applied to recurring delays, 
equipment failures, inventory discrepancies, or high 
damage rates. Effective RCA supports targeted 
improvement efforts and strengthens long-term service 
quality. CLTD professionals must know how RCA drives 
sustainable problem solving.

8. Continuous Improvement (CI) Models
Continuous improvement frameworks—Lean, Six Sigma, 
Kaizen, PDCA (Plan–Do–Check–Act)—help logistics 
organizations achieve incremental and breakthrough 
improvements. These models reduce waste, eliminate 
defects, standardize processes, and optimize resources. In 
logistics, CI initiatives may involve route optimization, 
warehouse layout improvements, standardized handling
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procedures, or workflow automation. Understanding CI 
principles is critical for CLTD candidates to support 
performance enhancement and operational excellence.

9. Benchmarking
Benchmarking compares internal performance metrics to 
best-in-class standards or competitors. It helps 
organizations identify performance gaps, set realistic 
improvement targets, and adopt industry best practices. 
Logistics benchmarking may evaluate metrics such as 
transportation costs, fill rates, warehouse throughput, or 
delivery speed. CLTD professionals must understand how 
benchmarking drives competitiveness and leads to strategic 
decisions about investments, outsourcing, and process 
redesign.

10. Employee Coaching and Feedback
Coaching and feedback ensure employees receive guidance, 
recognition, and corrective input. Regular feedback helps 
maintain performance expectations, build capability, and 
reinforce desired behaviors. In logistics, where jobs are fast-
paced and error-prone, coaching is essential for safe 
operations, accuracy, and productivity. CLTD candidates 
must understand how effective coaching strengthens 
employee engagement, reduces turnover, and supports 
continuous performance improvement.

11. Incentive and Reward Programs
Incentives motivate employees to achieve performance 
goals. Programs may include bonuses, performance-based 
pay, recognition awards, or team-based incentives. In 
logistics, incentives tied to productivity, accuracy, safety, or
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cost savings help reinforce consistent performance. 
Properly designed incentive programs align employee 
behavior with organizational objectives. CLTD candidates 
must understand the balance between motivating 
employees and ensuring fairness, safety, and quality.

12. Organizational Performance Dashboards
Dashboards provide real-time visibility into critical logistics 
KPIs, helping managers identify trends, bottlenecks, and 
performance issues. They consolidate data from multiple 
systems and present it in an easy-to-understand format. 
Effective dashboards support informed decision-making, 
quick response to disruptions, and alignment between 
managers and frontline employees. CLTD candidates must 
know how dashboards enhance transparency, 
communication, and accountability within logistics 
operations.

13. Process Standardization
Standardized processes ensure consistent performance, 
reduce errors, and improve efficiency. Standard operating 
procedures (SOPs) document best practices and help 
maintain quality across shifts, locations, and teams. In 
logistics, standardization applies to receiving, picking, 
packing, loading, routing, and safety procedures. CLTD 
professionals must understand how process standardization 
supports training, compliance, and scalable operations, 
especially in distributed or multi-site environments.

14. Managing Underperformance
Managing underperformance involves identifying issues, 
diagnosing causes, providing support, and developing
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corrective action plans. Logistics operations are highly 
sensitive to underperformance, as delays, errors, or safety 
violations can have major operational impacts. Effective 
interventions include coaching, retraining, adjusting 
workloads, or revising job assignments. CLTD candidates 
must understand structured approaches to correcting 
underperformance while maintaining fairness and 
employee morale.

15. Change Management in Performance Systems
Performance improvements often require new 
technologies, processes, KPIs, and organizational structures. 
Change management ensures employees accept and adopt 
these changes. Frameworks like ADKAR and Kotter’s model 
guide communication, training, and leadership alignment. 
In logistics, change management is vital due to frequent 
transformations such as automation, digitalization, and lean 
programs. CLTD candidates must understand how effective 
change management supports performance improvement 
and reduces resistance.

16. Safety Performance Measurement
Safety is a critical aspect of logistics performance. Metrics 
include incident rates, near-miss frequency, injury severity, 
compliance scores, and equipment safety checks. Safety 
performance management involves training, auditing, root 
cause analysis, and corrective actions. Strong safety 
performance enhances operational reliability, reduces costs, 
and improves employee morale. CLTD candidates must 
understand how safety metrics integrate with overall 
performance systems to achieve sustainable operations.
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17. Productivity and Efficiency Measurement
Productivity metrics evaluate output per unit of labor, 
equipment, or time. In logistics, key productivity indicators 
include picks per hour, orders processed per shift, miles per 
gallon, or trailer turns per day. Efficiency measurement 
assesses how well resources are used. Tracking productivity 
helps identify workflow bottlenecks, labor imbalances, and 
improvement opportunities. CLTD candidates must 
understand how productivity measurement supports labor 
planning, cost control, and operational optimization.

18. Quality Management in Logistics
Quality management ensures that logistics processes 
consistently meet customer expectations. Metrics such as 
order accuracy, damage rate, fill rate, and complaint 
frequency indicate service performance. Tools such as ISO 
standards, Six Sigma, and quality audits improve reliability 
and consistency. CLTD candidates must understand how 
quality management ties to customer satisfaction, brand 
reputation, and overall supply chain resilience.

19. Technology-Driven Performance Enhancement
Technology improves accuracy, transparency, and speed in 
logistics operations. Systems such as WMS, TMS, RFID, 
telematics, and IoT provide automated performance data, 
real-time tracking, and analytical insights. Automation 
technologies like robotics enhance productivity and 
consistency. CLTD professionals must understand how 
technology tools enable smarter performance 
measurement and drive improvements in cost, quality, and 
service.
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20. Strategic Alignment of Performance Metrics
Performance metrics must align with corporate strategy and 
logistics goals. Metrics that conflict with corporate priorities 
can cause inefficiencies or unintended behavior. Strategic 
alignment ensures that employees at all levels work toward 
common objectives—such as customer service excellence, 
cost leadership, or resilience. CLTD candidates must 
understand how aligning KPIs with strategy promotes 
organizational coherence, enhances decision-making, and 
supports long-term competitiveness.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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