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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Methods for Entering Global Markets

1. Exporting (Direct and Indirect)
Exporting is the simplest and most common method for 
entering global markets. Indirect exporting uses 
intermediaries such as export agents or trading companies, 
reducing risk and resource requirements. Direct exporting 
involves selling directly to foreign customers, offering more 
control but requiring greater investment in logistics, 
documentation, compliance, and customer support. 
Logistics professionals must understand export regulations, 
Incoterms, customs procedures, freight forwarding, and 
international shipping modes. Exporting is often the first 
step for companies testing international demand before 
committing to deeper market involvement.

2. Licensing
Licensing allows a domestic company (licensor) to grant 
foreign companies (licensees) the rights to use its 
technology, brand, formulas, or intellectual property. In 
exchange, the licensor receives royalties or fees. Licensing 
offers rapid market entry with minimal investment and risk, 
especially when shipping products is costly or regulations 
are restrictive. However, licensing reduces control over 
quality, brand integrity, and customer experience. Logistics 
implications include reduced need for international 
distribution but increased oversight for compliance with 
brand and technical standards.

3. Franchising
Franchising extends a brand, business model, and operating 
procedures to foreign partners (franchisees) who run local 
outlets. It offers quick international expansion with low
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capital investment. Franchising works well for standardized 
service models like retail chains, food services, and logistics 
services (e.g., courier networks). Key considerations include 
training, quality control, supply chain alignment, and brand 
consistency. Logistics professionals must ensure that 
franchise locations receive consistent product flow and 
service levels while adapting logistics processes to local 
regulations and market conditions.

4. Joint Ventures
A joint venture (JV) is a partnership between a domestic 
firm and a foreign company to create a shared business 
entity. JVs allow firms to combine strengths such as market 
knowledge, distribution networks, capital, and technology. 
They are beneficial in markets with strict foreign ownership 
regulations. While JVs provide shared risk and access to 
local expertise, they also require complex governance 
structures and may face cultural or strategic conflicts. 
Logistics networks must be jointly planned to ensure 
seamless operations and local market adaptation.

5. Strategic Alliances
Strategic alliances are cooperative agreements between 
international partners for shared benefits without forming a 
legal joint venture. These alliances may involve technology 
sharing, market access, distribution, or manufacturing 
agreements. They offer flexibility and allow companies to 
expand capabilities quickly. In logistics, alliances can 
enhance global distribution networks, improve capacity 
utilization, or support last-mile delivery partnerships. 
Understanding how to manage cooperation, trust, and 
shared resources is essential for effectiveness in these 
relationships.
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6. Foreign Direct Investment (FDI)
FDI involves directly investing in physical facilities such as 
manufacturing plants, warehouses, or distribution centers 
in foreign markets. It offers full control, long-term presence, 
and direct access to customers. However, it requires high 
capital investment and carries significant political, 
economic, and operational risks. FDI is ideal for companies 
with stable demand, strategic global ambitions, or need for 
local production. Logistics professionals must evaluate 
infrastructure, labor markets, taxation, risk exposure, and 
long-term supply chain design before committing to FDI.

7. Wholly Owned Subsidiaries
A wholly owned subsidiary is a business entity entirely 
owned and controlled by the parent company. It can be 
established through acquisition or greenfield investment. 
This method provides maximum control over operations, 
quality, supply chain, and strategic decisions. However, it 
also demands the highest investment and carries 
substantial risk. Companies often choose this structure for 
core markets where operational control, intellectual 
property protection, or brand consistency is critical. 
Logistics network design must integrate local facilities into 
the global supply chain seamlessly.

8. Mergers and Acquisitions (M&A)
M&A enables rapid entry into foreign markets by acquiring 
or merging with established local companies. This provides 
immediate access to customer bases, distribution networks, 
local expertise, and supply chain infrastructure. However, 
M&A involves integration challenges, cultural differences, 
regulatory approvals, and financial risks. Logistics
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professionals must assess existing logistics systems, 
warehouse networks, transportation capabilities, and 
technology platforms to ensure integration and 
performance alignment.

9. Contract Manufacturing
Contract manufacturing involves outsourcing production to 
foreign manufacturers while retaining control of branding, 
design, and marketing. Companies use this method to 
reduce labor and production costs, leverage local 
capabilities, and gain market proximity. Logistics 
implications include coordinating international inbound 
flows, maintaining quality oversight, and managing longer 
lead times. Contract manufacturing requires strong supplier 
relationships, quality inspections, and efficient cross-border 
transportation planning.

10. Turnkey Projects
In a turnkey project, a company builds a fully operational 
facility in a foreign market—such as a plant or warehouse—
and then hands it over to the local owners upon 
completion. This is common in industries like engineering, 
construction, and energy. Turnkey projects allow companies 
to apply expertise without long-term operational 
commitments. Logistics responsibilities include project 
logistics, equipment movement, customs clearance, and risk 
management for oversized or sensitive cargo.

11. Piggybacking
Piggybacking involves using another company’s established 
international distribution channels to sell products in 
foreign markets. It is a low-cost, low-risk method suitable
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for smaller firms lacking global logistics capabilities. The 
carrier company handles export processes, logistics, 
customs, and distribution. However, the selling firm has 
limited control over customer interaction, service levels, 
and brand representation. Understanding how to structure 
agreements and manage dependency risks is essential.

12. Export Management Companies (EMCs)
EMCs act as outsourced export departments for companies 
lacking expertise in global trade. They handle 
documentation, compliance, transport arrangements, 
marketing, and sales in foreign markets. EMCs reduce the 
complexity of export operations and enable fast global 
market entry with minimal investment. However, reliance 
on EMCs limits direct market knowledge. Logistics 
professionals must ensure coordination with EMCs for 
visibility, performance monitoring, and compliance.

13. Export Trading Companies (ETCs)
ETCs specialize in identifying foreign market opportunities, 
purchasing products domestically, and reselling them 
abroad. Unlike EMCs, they take ownership of products. This 
reduces risk for manufacturers while providing access to 
global markets. However, ETCs control pricing and customer 
relationships. Understanding ETC operations is important 
for firms seeking global reach without building logistics 
capabilities.

14. Global Distribution Partnerships
Global distribution partnerships involve collaborating with 
international distributors who manage warehousing, 
transportation, marketing, and after-sales service in foreign
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markets. This method provides rapid access to 
infrastructure and local expertise without heavy 
investment. Logistics professionals must evaluate 
distributor performance, service quality, technology 
compatibility, and inventory policies to ensure a strong 
market presence.

15. Freight Forwarder–Enabled Market Entry
Freight forwarders help companies navigate complex 
international logistics processes such as multi-modal 
transport, customs clearance, documentation, and 
regulatory compliance. Using forwarders enables smaller 
firms to start exporting without internal expertise. 
Forwarders also provide consolidation services, risk 
management, and visibility tools. Mastering this concept 
allows companies to reduce barriers to entry and maintain 
efficient global operations.

16. International Franchised Logistics Networks
Some logistics companies expand through international 
franchising models where local operators run branded 
logistics services (e.g., express delivery networks). This 
allows global expansion with shared investment and 
standardized operating procedures. For CLTD professionals, 
understanding how to ensure operational consistency, 
service reliability, and network integration is essential.

17. E-Commerce Market Entry Platforms
Digital platforms enable companies to enter global markets 
without physical presence. Marketplaces such as Amazon 
Global, Alibaba, or regional e-commerce hubs provide 
access to customers while handling logistics, payment, and
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compliance. Cross-border e-commerce requires knowledge 
of parcel logistics, cross-border clearance, returns 
management, and last-mile delivery. This method is 
increasingly important for fast, low-investment global 
expansion.

18. Global Third-Party Logistics (3PL) Partnerships
Working with 3PLs enables companies to leverage 
established international warehousing, transportation, 
customs brokerage, and distribution networks. This reduces 
capital investment and accelerates market entry. 3PLs offer 
scalability, local knowledge, and cost efficiencies. However, 
selecting and managing 3PL partners requires careful 
evaluation of capabilities, pricing, technology integration, 
and service performance.

19. Fourth-Party Logistics (4PL) Integration
4PLs act as strategic integrators that manage end-to-end 
supply chain activities, including multiple 3PLs, 
transportation providers, and technology platforms. 4PLs 
are useful for companies entering multiple global markets 
simultaneously. They offer improved visibility, simplified 
management, and strategic planning support. 
Understanding 4PL models helps organizations design 
efficient, cohesive global logistics operations.

20. Hybrid Market Entry Strategies
Many companies use a mix of market entry methods 
tailored to product type, market conditions, investment 
appetite, and regulatory environments. For example, a firm 
may export to one region, license technology in another, 
and establish a JV in a high-growth strategic market.
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Understanding how to evaluate trade-offs among control, 
cost, risk, and speed is essential for designing flexible and 
resilient global market entry strategies.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88

16

Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CLTD aspirants may buy the 
CLTD Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CLTD Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CLTD 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net
+91-900-304-9000


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

