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CLTD On-Demand Training
for Self-Study Professionals

Are you preparing for the CLTD certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Key Performance Indicators (KPIs)

1. Role of KPIs in Logistics Management

KPIs provide quantifiable measures that help logistics
managers assess performance against strategic goals. They
transform broad objectives—such as improving service
levels, reducing costs, or optimizing utilization—into
actionable metrics. In logistics, KPIs span transportation,
warehousing, inventory, customer service, and financial
performance. By offering visibility into operational
effectiveness, KPls enable managers to identify bottlenecks,
benchmark performance, and implement corrective
measures. A strong understanding of how KPIs link to
organizational strategy ensures that improvements are
meaningful and aligned with customer expectations and
competitive positioning.

2. Characteristics of Effective KPIs (SMART Framework)
Effective KPIs must follow the SMART criteria: Specific,
Measurable, Achievable, Relevant, and Time-bound.
Specificity ensures clarity in what is being measured;
measurability supports tracking using data; achievability
ensures goals are realistic; relevance ties KPIs to strategic
supply chain priorities; time-bound goals ensure timely
evaluations. SMART KPIs allow logistics teams to focus on
what truly matters, avoid ambiguous targets, and improve
communication and accountability across functions. SMART
criteria are widely used in CLTD exam questions to
differentiate good KPIs from weak or unfocused metrics.

3. Leading vs. Lagging KPIs
Leading KPIs predict future performance, while lagging KPlIs
measure past.outcomes.cLeadingdndicators—rsuchas



forecast accuracy, workforce readiness, or scheduled carrier
reliability—allow proactive improvement. Lagging
indicators—such as cost per shipment, order cycle time, and
OTIF performance—reveal what already happened. Logistics
managers must balance both types to avoid reactive
decision-making and support continuous improvement.
Understanding the differences, advantages, and use cases
of leading vs. lagging KPIs is crucial because CLTD scenarios
often test whether you can identify the correct type of KPI
for a specific operational challenge.

4. Customer Service KPls

Customer service is a core logistics performance domain.
KPls include perfect order rate, order fill rate, OTIF (On-Time
In-Full), customer satisfaction scores, return rates, and
complaint resolution time. These metrics assess how well
logistics operations support customer expectations for
speed, accuracy, reliability, and responsiveness. High
customer service performance enhances loyalty and
competitive advantage. For the CLTD exam, it is essential to
understand how logistics activities directly influence these
KPls and how they feed into service-level agreements (SLASs)
and continuous improvement initiatives.

5. Transportation KPls

Transportation KPls measure the efficiency, cost-
effectiveness, and reliability of moving goods. Key examples
include freight cost per unit shipped, on-time delivery rate,
transportation utilization, average dwell time, carrier
performance, load cube utilization, and damage rate. These
KPls help managers optimize carrier selection, routing,
freight consolidation, and modal choices. Understanding



transportation KPIs is central in the CLTD exam because
transportation accounts for a major part of logistics spend,
and performance data is used heavily in cost reduction,
contract negotiation, and service optimization.

6. Warehousing KPIs

Warehousing KPIs evaluate performance in storage,
handling, picking, and outbound operations. Common
metrics include picking accuracy, put-away accuracy, dock-
to-stock time, warehouse capacity utilization, labor
productivity per hour, picking cycle time, throughput rates,
and inventory shrinkage. Effective warehousing KPI
management supports faster order fulfillment, higher
accuracy, and reduced labor costs. The CLTD exam
frequently tests how warehouse KPlIs tie into broader
business improvements and how they inform capacity
planning, automation decisions, and labor scheduling.

7. Inventory KPls

Inventory KPIs monitor the efficiency of managing stock
levels. Examples include inventory turnover, days of supply,
carrying cost percentage, stockout rate, forecast accuracy,
and obsolete inventory percentage. These KPIs help
determine if inventory policies are alighed with demand
patterns, financial constraints, and service goals. High
turnover reduces carrying costs but must be balanced with
service level risks. Understanding inventory KPIs is essential
for CLTD because they heavily influence working capital,
cash flow, and logistics responsiveness.

8. Financial KPIs in Logistics
Financial KPIs quantify the cost and profitability impact of



logistics operations. Examples include logistics cost as a
percentage of sales, transportation spend, cost per order,
cost per line item picked, working capital tied up in
inventory, and return on logistics assets. These KPIs support
budgeting, strategic cost management, and investment
decisions. The CLTD exam emphasizes how financial KPIs
integrate with operational KPIs and help organizations
evaluate the ROI of logistics decisions, infrastructure, and
technologies.

9. Productivity and Efficiency KPlIs

Productivity KPIs measure how effectively resources—Iabor,
equipment, space, and systems—are used. Examples
include labor productivity, equipment utilization, orders per
labor hour, units processed per machine hour, and
warehouse throughput. Operational efficiency KPIs identify
waste, bottlenecks, and opportunities for lean
improvements. These KPIs are critical for logistics
performance because they affect service levels and cost
competitiveness. The CLTD exam often tests how
productivity KPls drive decisions about automation,
workforce planning, and continuous improvement
initiatives.

10. Quality and Accuracy KPIs

Quality KPIs measure error rates and reliability in logistics
processes. Examples include picking accuracy, shipping
accuracy, labeling accuracy, carrier defect rate, and damage
rate. Quality failures lead to returns, customer
dissatisfaction, and higher operating costs. Understanding
qguality KPIs helps logisticians identify process variability,
training needs, and root causes of service defects. The exam



frequently requires understanding of how quality metrics
tie into overall supply chain excellence and customer
experience.

11. Safety KPIs

Safety KPls measure compliance and workplace risk
reduction. Common metrics include incident rate, lost-time
injury frequency, near misses, equipment accident rate, and
OSHA compliance. Logistics environments—especially
warehouses and transportation—have high safety exposure
due to manual handling, equipment use, and vehicle
operations. Effective safety KPIs reduce costs, prevent
disruptions, and support employee well-being.
Understanding safety KPlIs is important for the CLTD exam
because safety affects productivity, insurance costs,
reputation, and risk management strategies.

12. Environmental and Sustainability KPls

Sustainability KPIs track the environmental impact of
logistics operations. Examples include carbon emissions per
shipment, fuel consumption efficiency, waste reduction,
packaging optimization, and recycling rates. Companies
increasingly incorporate sustainability KPIs into logistics
planning and reporting to meet regulatory requirements
and customer expectations. In the CLTD exam, sustainability
KPls appear in questions about green logistics, carbon
accounting, route optimization, and network redesign for
environmental performance.

13. Service Level Metrics and SLAs
Service Level Agreements (SLAs) define commitments
between logistics providers and customers. KPIs tied to SLAs



include on-time delivery, responsiveness, communication
quality, and resolution times. These metrics support
performance monitoring in outsourcing, third-party
logistics(3PL) operations, and carrier contracts.
Understanding how SLAs and KPIs interact is critical because
logistics managers must monitor compliance, apply
penalties, and collaborate to resolve service gaps. CLTD
exam scenarios often involve SLA interpretation and KPI
alignment.

14. Benchmarking and Comparative KPIs
Benchmarking compares performance KPIs internally
(across facilities, teams) or externally (against industry
standards). Comparative analysis helps identify
improvement opportunities, set competitive targets, and
justify investments. Benchmarking requires consistent
definition, standardized data collection, and contextual
interpretation. The exam emphasizes internal vs.
competitive benchmarking and the risks of comparing
dissimilar operations. Benchmarking is key to assessing
maturity and continuous improvement performance in
logistics.

15. Balanced Scorecard for Logistics

The Balanced Scorecard integrates KPIs into four
dimensions: financial, customer, internal processes, and
learning & growth. This framework ensures that logistics
organizations balance short-term efficiency with long-term
capabilities. Logistics KPIs across transportation,
warehousing, and inventory can be mapped to each
dimension to support strategic alignment. Understanding
this framework is important for CLTD because it ties



performance measurement to corporate strategy,
preventing siloed or conflicting objectives.

16. KPI Cascading and Alignment Across Functions

KPI cascading ensures that enterprise-level goals break
down into functional, team, and individual KPIs. For
example, improving customer service may cascade from
overall OTIF goals to warehouse picking accuracy and
transportation delivery precision. Proper KPI alignment
prevents sub-optimization—where one team improves
performance at the expense of another. This concept is
tested in the exam through scenario-based questions about
conflicting priorities and cross-functional synchronization.

17. Data Collection and KPI Reporting Methods

Accurate KPIs require reliable data collection, processing,
and reporting tools. Logistics teams rely on WMS, TMS, ERP,
barcoding systems, loT sensors, and dashboards.
Understanding data frequency, accuracy, validity, and
timeliness is essential for meaningful KPIs. Poor data quality
leads to misleading conclusions and wrong decisions. The
CLTD exam emphasizes how systems integrate to support
KPI visibility and real-time monitoring.

18. KPI Dashboards and Visualization

Dashboards present KPIs in a clear, actionable format. Good
dashboards use visual cues such as charts, heat maps, trend
lines, and status indicators to support quick decision-
making. In logistics, dashboards help managers monitor
operations in real time—tracking dwell times, capacity
utilization, and shipment status. The exam may ask how
dashboards support continuous improvement, exception
management;and.arass-functional-communication,



19. KPI Thresholds, Targets, and Exception Management
Targets define expected performance levels, while
thresholds trigger alerts when performance falls outside
acceptable ranges. Exception management focuses on
addressing deviations quickly to prevent customer or
operational issues. For example, if on-time delivery drops
below the threshold, escalation protocols and root-cause
analysis begin. Understanding thresholds and exception
handling is critical for CLTD because logistics systems heavily
rely on proactive monitoring.

20. Continuous Improvement Using KPIs

KPls support continuous improvement methodologies such
as Lean, Six Sigma, Kaizen, and PDCA. Improvement efforts
use KPI trends to identify root causes, eliminate waste,
reduce variation, and improve service. In logistics, KPI-
driven continuous improvement enhances efficiency,
reduces costs, and strengthens customer service. The CLTD
exam requires understanding how KPI dashboards,
problem-solving tools, and process metrics work together
to support long-term improvement.
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Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 12



Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 13



Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000 15
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net
+91-900-304-9000

CLTD aspirants may buy the

CLTD Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CLTD Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CLTD
Recertification Guidance for life.
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