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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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International Trade

1. Fundamentals of International Trade
International trade involves the exchange of goods, 
services, and capital across national boundaries. It enables 
countries to specialize in products where they hold 
comparative advantage, improving global efficiency and 
availability of goods. Trade is shaped by factors such as 
market access, tariffs, exchange rates, regulations, and 
geopolitical conditions. Understanding the reasons nations 
trade, the benefits and risks, and the mechanisms that 
support global commerce is essential. CLTD candidates must 
grasp how trade flows influence logistics planning, sourcing 
decisions, cost structures, and supply chain network design 
in a complex global marketplace.

2. Comparative and Absolute Advantage
Comparative advantage explains how countries benefit 
from specializing in goods they produce at lower 
opportunity cost relative to others. Absolute advantage 
refers to producing goods more efficiently in absolute 
terms. These principles form the foundation for global 
specialization, trade agreements, and supply chain design. 
For logistics professionals, understanding comparative 
advantage helps explain why production shifts between 
regions and how supply chains adapt to cost changes. It also 
clarifies why certain regions dominate specific industries. 
Mastery of these concepts helps in evaluating sourcing 
strategies and the long-term viability of global supply 
networks.
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3. Trade Barriers and Market Access
Trade barriers include tariffs, quotas, embargoes, 
antidumping duties, and non-tariff barriers such as 
technical standards and certification requirements. These 
barriers affect pricing, sourcing decisions, documentation, 
and transit times. Logistics professionals must understand 
how trade restrictions influence transportation planning, 
duty calculations, and supply chain flexibility. Market access 
rules determine which products can enter specific regions 
and under what conditions. Awareness of trade barriers 
helps avoid compliance issues, delays, and unexpected 
costs. It also supports better risk assessment when entering 
new international markets.

4. World Trade Organization (WTO) and Trade Rules
The WTO establishes global rules for fair, predictable, and 
transparent international trade. It manages trade 
agreements, resolves trade disputes, and ensures 
nondiscrimination through Most-Favored Nation and 
National Treatment principles. Logistics professionals must 
understand how WTO rules influence tariffs, trade 
facilitation measures, and customs harmonization. WTO 
policies reduce global trade friction and support 
standardized procedures across countries. Knowledge of 
WTO structures helps companies evaluate regulatory risk, 
navigate cross-border complexities, and maintain 
compliance in international operations.

5. Regional Trade Agreements (RTAs) and Free Trade 
Agreements (FTAs)
RTAs and FTAs reduce trade barriers among participating 
countries, often eliminating tariffs and facilitating smoother



5Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

customs procedures. Examples include USMCA, EU, RCEP, 
and ASEAN agreements. Logistics professionals benefit from 
preferential tariff rates, simplified documentation, and 
faster clearance processes under these agreements. 
Understanding rules of origin, product classification, and 
certification requirements is crucial to claiming benefits. 
Mastery of FTAs enables companies to optimize sourcing 
strategies, reduce landed costs, and improve international 
competitiveness.

6. Incoterms
Incoterms, published by the ICC, define responsibilities 
between buyers and sellers regarding transportation, 
insurance, risk transfer, and documentation. Common 
Incoterms include EXW, FOB, CFR, CIF, DAP, and DDP. Each 
term specifies who pays for which part of the journey and 
who is liable at different stages. Incoterms significantly 
affect logistics planning, cost allocation, and risk 
management. Mastery of Incoterms is essential for accurate 
quoting, shipment coordination, and contract negotiation. 
Misuse of Incoterms can lead to disputes, delays, and 
unexpected expenses.

7. Harmonized System (HS) Classification
HS codes classify traded products for customs purposes. 
The correct classification determines tariff rates, trade 
statistics, compliance requirements, and eligibility for 
preferential treatment. Misclassification can result in 
penalties, delays, or cargo seizure. Logistics professionals 
must understand HS structure, classification principles, and 
how to interpret customs rulings. Mastery of HS codes
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ensures smooth border clearance and accurate landed cost 
calculations. It is essential for documentation accuracy in 
global logistics.

8. Customs Documentation and Compliance
Customs procedures require accurate and timely 
submission of documents such as commercial invoices, 
packing lists, certificates of origin, and import/export 
declarations. Compliance ensures legal and efficient cross-
border movement of goods. Errors can lead to fines, 
inspections, and significant delays. Modern customs 
systems increasingly rely on electronic data and single-
window platforms. Logistics professionals must understand 
documentation requirements, compliance risks, and best 
practices for working with brokers and regulatory agencies.

9. Import and Export Regulations
Governments impose regulations to control what enters or 
leaves their borders for economic, environmental, health, or 
security reasons. Examples include import licensing, export 
controls, hazardous goods rules, and sanctions. 
Understanding these regulations helps avoid legal penalties, 
shipment holds, or loss of goods. Logistics professionals 
must stay current with regulatory changes and ensure 
proper classification, labeling, documentation, and 
authorization. Mastery of these rules enables compliant and 
efficient global operations.

10. Trade Finance and Payment Methods
Cross-border transactions require secure and reliable 
payment methods. Common instruments include letters of 
credit, documentary collections, open account terms, and
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advance payments. Banks play a critical role in guaranteeing 
payments and reducing risk for buyers and sellers. Logistics 
professionals must understand how payment terms align 
with shipping risks, documentation requirements, and 
Incoterms. Trade finance affects cash flow, cost, and trust in 
global trade relationships. Mastery of payment mechanisms 
supports smoother and safer international transactions.

11. Foreign Exchange and Currency Risk
Currency fluctuations affect the cost of imports and the 
profitability of exports. Exchange rate volatility creates 
financial risk for global operations. Companies use tools 
such as hedging, forward contracts, and invoicing currency 
choices to manage exposure. Logistics professionals must 
understand how currency shifts influence landed costs, 
carrier pricing, fuel surcharges, and overall supply chain 
strategy. Mastering currency risk helps organizations make 
informed international sourcing and pricing decisions.

12. Export Controls and Sanctions
Export controls restrict shipment of sensitive items such as 
dual-use goods, technologies, military equipment, and 
products bound for sanctioned entities or nations. Agencies 
like the U.S. BIS and OFAC enforce these rules. 
Noncompliance can lead to severe penalties, shipment 
seizures, or legal action. Logistics professionals must 
understand licensing requirements, restricted party 
screening, and red-flag indicators of illicit trade. Mastery of 
these controls ensures legal and ethical participation in 
global commerce.
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13. Trade Terms Negotiation and Contracting
International trade contracts define pricing, delivery 
conditions, payment terms, liability, quality standards, and 
dispute resolution. Effective negotiation ensures clarity, 
minimizes risk, and aligns logistics responsibilities. Contracts 
must consider Incoterms, insurance, lead time expectations, 
customs processes, and multimodal requirements. Logistics 
professionals must understand contract structure, key 
clauses, and typical negotiation points. Strong contracting 
skills help reduce disputes and enhance operational 
performance.

14. Global Sourcing and Procurement Strategies
Global sourcing leverages international suppliers to reduce 
costs, improve quality, or access specialized capabilities. It 
requires evaluating supplier stability, lead times, logistics 
infrastructure, political risk, and landed costs. Procurement 
strategies include multi-sourcing, nearshoring, and contract 
manufacturing. Understanding these strategies helps 
balance cost, risk, and service levels. Mastery of global 
sourcing concepts supports resilient and competitive supply 
chain design.

15. International Logistics Networks
International supply chains rely on interconnected networks 
of factories, distribution centers, transport corridors, and 
service providers. Network design considers cost, transit 
time, reliability, market demand, and geopolitical factors. 
Logistics professionals must understand how trade routes, 
modal choices, and hub locations influence performance. 
Mastery of global network concepts supports efficient flow 
of goods and adaptation to disruptions.
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16. Documentation for International Shipping
Shipping documents include bills of lading, airway bills, 
certificates of origin, insurance certificates, inspection 
documents, and export declarations. Each serves a unique 
legal or logistical purpose. Errors in documentation cause 
delays, penalties, or refused cargo. Mastery of document 
preparation, accuracy checks, and digital submission 
requirements ensures smooth international movement of 
goods. Logistics professionals must understand when each 
document is required and how it supports customs 
clearance, payment, and shipment tracking.

17. International Insurance and Liability
International shipments face risks such as damage, loss, 
piracy, political events, and weather. Cargo insurance covers 
financially against these risks. Policies vary across ICC terms 
(A, B, C) and require proper valuations and documentation. 
Liability regimes differ by mode—Carmack, Hague-Visby, 
Montreal Convention, and others. Understanding these 
frameworks helps in selecting appropriate insurance, 
resolving claims, and managing risk transfer. This knowledge 
supports better decision-making in global shipping 
contracts.

18. Cross-Border Security Requirements
Supply chain security programs, such as C-TPAT, AEO, and 
ISPS Code, strengthen global trade security by verifying low-
risk partners. Security measures include container sealing, 
screening, inspection protocols, compliance audits, and 
cybersecurity practices. Understanding security 
requirements helps avoid delays, reduce inspection rates,
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and improve customs facilitation benefits. Mastery of global 
security frameworks supports safe and compliant 
international logistics operations.

19. Trade Facilitation and Simplification
Trade facilitation includes measures that improve the 
efficiency of cross-border trade flows—single-window 
systems, risk-based inspections, digitization, streamlined 
customs procedures, and harmonized standards. The WTO 
Trade Facilitation Agreement promotes global adoption of 
best practices. Logistics professionals benefit from reduced 
delays, lower costs, and improved predictability. 
Understanding facilitation measures helps companies 
design smoother and more competitive international 
operations.

20. Global Trade Compliance Programs
A trade compliance program ensures that an organization 
adheres to import/export laws, documentation standards, 
and security requirements. It includes training, audits, risk 
assessment, classification procedures, restricted party 
screening, and record-keeping. Strong compliance programs 
reduce penalties, improve customs relationships, and 
support smoother logistics operations. Mastery of 
compliance systems helps maintain integrity and reduce 
disruptions in global trade.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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