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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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International Security Measures

1. Global Supply Chain Security Frameworks
Global supply chain security frameworks establish 
standards, protocols, and collaborative practices to protect 
international logistics flows from theft, terrorism, piracy, 
smuggling, and fraud. These frameworks emphasize risk 
assessment, threat detection, physical security, and data 
protection. They guide companies in aligning with 
international security norms and enhancing supply chain 
visibility. Organizations adopt these frameworks to 
strengthen compliance, reduce vulnerabilities, and ensure 
uninterrupted global trade. Understanding how these 
frameworks integrate policies, procedures, and operational 
controls is essential for logistics professionals seeking to 
safeguard cross-border shipments and maintain secure 
global operations.

2. Customs-Trade Partnership Against Terrorism (C-TPAT)
C-TPAT is a voluntary U.S. Customs and Border Protection 
(CBP) initiative that enhances supply chain security through 
cooperation with importers, carriers, manufacturers, 
logistics providers, and port operators. Participants must 
implement rigorous security practices including facility 
access control, personnel vetting, cargo integrity 
inspections, and IT safeguards. In return, they gain benefits 
such as reduced inspections, priority processing, and access 
to FAST lanes. C-TPAT establishes a trusted-partner model 
that strengthens global supply chain resilience. For CLTD, 
knowing requirements, validation procedures, and 
operational advantages is critical.
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3. Authorized Economic Operator (AEO) Programs
AEO programs, implemented globally under the World 
Customs Organization (WCO), certify companies with strong 
compliance, security measures, and financial stability. AEO 
membership provides benefits such as simplified customs 
procedures, lower inspection rates, priority clearance, and 
mutual recognition agreements (MRAs) between countries. 
These programs enhance border security while promoting 
faster, more predictable cross-border trade. Understanding 
AEO criteria, certification processes, and operational 
benefits is crucial for global logistics operations and risk 
management.

4. World Customs Organization (WCO) SAFE Framework
The WCO SAFE Framework introduces global standards to 
secure and facilitate international trade. It promotes 
integrated supply chain security, advanced data submission, 
risk management, and cooperation between customs 
authorities and businesses. SAFE focuses on three pillars: 
customs-to-customs cooperation, customs-to-business 
partnerships, and customs-to-other-agencies collaboration. 
It encourages harmonized security procedures and global 
interoperability. For logistics practitioners, SAFE Framework 
familiarity helps ensure compliance and smooth 
international cargo movement.

5. International Maritime Organization (IMO) Security 
Standards
IMO establishes security regulations governing maritime 
transport, including vessel operations, port activities, 
container handling, and crew identification. These 
standards aim to reduce risks of piracy, terrorism, and illicit
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activities at sea. IMO guidelines support secure 
communications, cargo inspections, emergency 
preparedness, and vessel monitoring. Key conventions 
include SOLAS and ISPS Code. Understanding maritime 
security protocols is vital for companies involved in ocean 
freight, port operations, and global logistics.

6. International Ship and Port Facility Security (ISPS) Code
The ISPS Code, part of the IMO’s SOLAS convention, is a 
mandatory security framework for ships and port facilities. 
It requires security assessments, designated security 
officers, controlled access, surveillance, screening, and 
training. The ISPS Code aims to prevent unauthorized 
access, sabotage, smuggling, and maritime terrorism. Ports 
and vessels must maintain security levels and implement 
emergency response plans. For CLTD, mastering ISPS helps 
in understanding global maritime risk prevention.

7. Container Security Initiatives (CSI)
CSI is a U.S. initiative that stations customs officers in 
foreign ports to pre-screen high-risk containers before they 
are loaded onto U.S.-bound vessels. It reduces the chance 
of dangerous materials entering the global supply chain. CSI 
uses intelligence-based targeting, X-ray systems, and 
radiation detection technology to inspect containers. More 
than 60 global ports participate, creating a multilayered 
security approach. Understanding CSI helps logistics 
professionals manage compliance and documentation for 
international shipments.

8. Megaports Initiative
The Megaports Initiative enhances radiation detection
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capabilities at major foreign seaports by installing 
specialized equipment and training port personnel. Its 
purpose is to intercept illicit nuclear or radiological 
materials before they enter global supply chains. The 
initiative supports global maritime security and collaborates 
with customs and port authorities. For organizations moving 
cargo through participating ports, familiarity with 
procedures and compliance requirements is essential to 
avoid delays and maintain shipment integrity.

9. Importer Security Filing (ISF) – “10+2 Rule”
ISF requires U.S.-bound ocean importers to transmit critical 
shipment data to CBP before goods are loaded at the origin 
port. The “10+2 Rule” includes 10 data elements from the 
importer and 2 from the carrier. ISF improves risk 
assessment and allows pre-arrival security screening. Non-
compliance can result in penalties, delays, and cargo holds. 
Understanding ISF helps logistics professionals prepare 
accurate documentation, maintain compliance, and reduce 
port congestion risks.

10. Secure Freight Initiative (SFI)
SFI promotes 100% scanning of U.S.-bound containers at 
foreign ports using radiation and imaging technology. While 
full implementation is challenging, SFI highlights the 
importance of advanced screening, security integration, and 
global cooperation. It also provides insights into emerging 
trends in automated security systems. For CLTD, SFI helps 
illustrate how governments and supply chain partners 
collaborate to identify and manage container-level risks.
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11. Aviation Security Measures
Aviation security governs the transport of air cargo through 
screening protocols, cargo handler verification, controlled 
access, and secure supply chain certification programs (e.g., 
Known Shipper Program). The International Civil Aviation 
Organization (ICAO) develops global standards for screening 
explosives, preventing hijacking, and managing high-risk 
cargo. Air cargo security ensures that shipments are 
protected from tampering and unlawful interference. 
Understanding aviation security helps logistics professionals 
comply with strict air freight regulations and minimize 
delays.

12. Freight Screening and Detection Technologies
Screening technologies such as X-ray machines, explosive 
trace detectors, gamma scanners, RFID seals, and radiation 
portals are used to inspect cargo integrity. Automated 
systems improve accuracy while reducing physical 
inspections. IoT sensors support real-time monitoring of 
temperature, shocks, door openings, and routing 
deviations. Knowledge of detection technologies helps 
logistics operators choose appropriate tools, reduce security 
breaches, and comply with international regulations.

13. Supply Chain Visibility and Tracking Systems
Visibility systems track cargo movement using GPS, RFID, 
barcode scanning, geofencing, and blockchain. Enhanced 
visibility detects suspicious deviations, improves cargo 
security, and minimizes theft. Tracking systems also support 
compliance with international security programs by 
providing real-time data. Visibility is essential for early
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warning, incident response, and verification of cargo 
integrity. Mastering visibility technologies is crucial for 
modern global logistics.

14. Anti-piracy Measures and Maritime Threat 
Management
Piracy remains a major threat in regions like the Gulf of 
Aden and Southeast Asia. Anti-piracy measures include 
naval patrols, secure shipping corridors, ship hardening, 
crew training, and the use of private security forces. Risk 
assessment determines threat levels for each route. 
Compliance with Best Management Practices (BMP) 
enhances maritime security. Understanding anti-piracy 
measures helps protect high-value cargo and maintain safe 
maritime operations.

15. Port Security Measures and Access Control
Ports implement security procedures such as perimeter 
fencing, gate controls, badge systems, CCTV, patrols, and 
cargo screening. Port State Control (PSC) audits ensure 
compliance with international regulations. Ports often 
operate under security tiers based on threat levels. Effective 
access control prevents unauthorized entry, cargo theft, and 
tampering. Learning port security helps logistics teams 
understand bottlenecks, delays, and regulatory compliance 
needs.

16. International Trade Compliance and Export Controls
Export controls regulate the movement of sensitive goods, 
technologies, and information across borders. Programs 
include U.S. EAR/ITAR, EU Dual-Use Regulations, and 
sanctions regimes. Non-compliance may result in heavy
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penalties, loss of export privileges, or criminal charges. 
Logistics professionals must ensure proper classification, 
licensing, documentation, and screening against restricted 
party lists. Understanding export controls is vital for 
preventing illegal shipments and maintaining global supply 
chain security.

17. Cargo Theft Prevention and Security Protocols
Cargo theft is a major global threat affecting trucks, 
containers, and warehouses. Prevention measures include 
route planning, secure parking, tamper-evident seals, 
geofencing, driver vetting, and escort services. 
Collaboration with law enforcement and cargo theft 
databases improves preventive action. Logistics 
professionals must understand how operational controls 
and secure transportation practices reduce the risk of theft 
and maintain shipment integrity.

18. Personnel Security and Workforce Vetting
Employees can be a major security vulnerability. Personnel 
security measures include background checks, identity 
verification, security training, restricted access, and 
separation-of-duties frameworks. Companies must ensure 
that warehouse workers, drivers, customs agents, and 
handlers follow strict compliance rules. Continuous training 
builds a strong security culture and reduces insider threats. 
Personnel security is an important part of both C-TPAT and 
AEO requirements.

19. Cybersecurity in Global Logistics
Cybersecurity protects logistics systems from hacking, 
ransomware, data theft, and operational disruption. Threats
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impact TMS, WMS, port systems, customs platforms, and 
IoT devices. Essential controls include network firewalls, 
encryption, MFA, audit trails, and cybersecurity training. 
Cybersecurity is integral to global security programs 
because many logistics attacks target digital systems 
controlling cargo flows. CLTD candidates must understand 
cyber risks and preventative controls.

20. Security Audits, Compliance Verification, and 
Continuous Improvement
Security audits evaluate facility standards, documentation, 
cargo handling, personnel safety, and IT controls. Internal 
audits verify compliance with C-TPAT, AEO, ISPS, and 
customs requirements. Continuous improvement uses audit 
findings to enhance security programs, reduce risks, and 
update procedures. Regular assessments help organizations 
adapt to evolving threats such as cybercrime, geopolitical 
tensions, and advanced smuggling methods. Understanding 
audit processes is vital for maintaining international security 
certifications and operational excellence.

*****



11Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000 11

Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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