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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Insurance

1. Principles and Purpose of Insurance
Insurance protects organizations against financial loss 
resulting from logistics disruptions, accidents, or property 
damage. Understanding its purpose—risk transfer—is 
essential for logistics professionals who must evaluate what 
risks can be absorbed internally and what should be 
covered by insurance. The principle of indemnity ensures 
the insured is restored to their original financial position, 
not profiting from a claim. Other principles include 
insurable interest, utmost good faith, subrogation, and 
proximate cause, all of which dictate how insurance policies 
operate. Mastery of these fundamentals helps determine 
appropriate coverage levels and ensures compliance during 
claim processes.

2. Types of Logistics and Supply Chain Insurance
Several insurance types apply directly to logistics 
operations: cargo insurance, liability insurance, property 
insurance, vehicle and fleet insurance, warehouse legal 
liability coverage, and business interruption insurance. Each 
type covers different risks—from damaged goods in transit 
to legal claims arising from accidents or mismanagement. 
Understanding the scope and exclusions of each policy 
ensures proper alignment with operational vulnerabilities. 
Logistics professionals must compare coverage options, 
deductibles, and premium structures to balance risk 
protection with cost efficiency.

3. Cargo Insurance and Marine Insurance
Cargo insurance covers goods while being transported by
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road, rail, sea, or air. Marine insurance, its historical base, 
includes “warehouse-to-warehouse” coverage and accounts 
for multimodal shipments. Policies typically fall into named-
perils or all-risk coverage, each offering different protection 
levels. Key considerations include packaging requirements, 
inherent vice, shipping conditions, and international rules 
like Incoterms. Understanding these elements ensures 
shippers can mitigate financial losses from theft, damage, 
loss, or delays during transit.

4. Liability Insurance
Liability insurance protects organizations against third-party 
claims for injury, property damage, or economic loss. In 
logistics, this includes carrier liability, freight forwarder 
liability, warehouse legal liability, and errors and omissions 
insurance. Each form addresses specific obligations and 
responsibilities depending on the role of the logistics 
operator. Understanding the limits of carrier liability under 
regulations like Carmack Amendment or international 
conventions is crucial to determining when additional 
insurance is needed.

5. Warehouse Legal Liability Insurance
This policy covers a warehouse operator’s legal 
responsibility for customer goods stored in their facility. It 
applies only when the warehouse operator is at fault—
meaning claims can be denied if damage arises from 
circumstances beyond their control. Understanding 
warehouse receipts, bailment laws, contractual limitations, 
and negligence standards is essential. Coverage may extend 
to fire, theft, water damage, and mishandling. Mastery of 
this concept helps managers balance facility security 
investments with insurance protections.
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6. Motor Truck Cargo Insurance
Motor truck cargo insurance protects carriers against 
financial losses when cargo carried on a truck is damaged or 
lost due to accidents, fire, theft, or other covered events. It 
also includes conditions for unattended vehicles, 
temperature-controlled shipments, and high-value items. 
Understanding policy limits, exclusions, and the interaction 
with shipper-provided cargo insurance is vital for fleet 
operators and 3PLs.

7. Business Interruption Insurance
Business interruption insurance compensates organizations 
for lost income and ongoing expenses when operations are 
halted due to covered events, such as facility fires or natural 
disasters. It may also cover extra expenses incurred to 
resume operations faster. Logistics organizations rely on this 
insurance to maintain continuity, especially when 
distribution centers or manufacturing sites experience 
prolonged disruptions. Understanding waiting periods, 
indemnity periods, and claim documentation is crucial.

8. Multimodal and International Transport Insurance
Multimodal transport involves multiple carriers and 
transport modes under a single contract, creating complex 
risk exposures. Insurance solutions must cover mode-
specific risks, port risks, transshipment risks, and cross-
border legal frameworks. Familiarity with international 
conventions (e.g., Hague-Visby, CMR, Montreal), Incoterms 
responsibilities, and local insurance regulations ensures 
seamless global risk management.
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9. Incoterms and Their Impact on Insurance
Incoterms define buyer and seller responsibilities for 
shipping, insurance, and risk transfer. Terms like CIF and CIP 
require sellers to purchase minimum insurance, whereas 
others leave insurance decisions to the buyer. 
Understanding how Incoterms affect ownership, liability, 
and insurance obligations is crucial for avoiding gaps in 
coverage.

10. Risk Assessment and Insurance Coverage Selection
Insurance decisions must be based on risk assessment to 
determine which risks should be transferred and which can 
be self-insured. The process includes evaluating shipment 
value, route risks, cargo vulnerability, carrier performance, 
and regulatory obligations. Coverage selection also 
considers deductibles, limits, premiums, and exclusions.

11. Deductibles, Premiums, and Policy Limits
Insurance pricing structures influence operational decisions. 
Premiums reflect risk exposure, while deductibles 
determine the portion of loss the insured must absorb. 
Policy limits establish maximum payouts for specific events. 
Understanding these financial elements helps logistics 
managers budget appropriately and avoid underinsurance 
or overinsurance.

12. Coverage Exclusions and Limitations
Insurance policies contain exclusions such as poor 
packaging, inherent vice, delay, war, strikes, unauthorized 
routes, or unattended vehicle conditions. Knowing these 
exclusions helps logistics managers design operational 
safeguards and negotiate coverage extensions if needed.
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13. Claims Management Process
The claims process involves incident reporting, inspection, 
documentation, root cause analysis, and communication 
with insurers. Logistics teams must know required 
documents such as bills of lading, delivery receipts, photos, 
inventory records, and police reports. Efficient claims 
management improves recovery rates and reduces 
disruptions.

14. Subrogation and Recovery Rights
Subrogation allows insurers to pursue third parties 
responsible for losses after paying the insured. 
Understanding this principle helps logistics firms prepare 
proper documentation and cooperation to support recovery 
actions. It also encourages strong contracts with carriers 
and service providers.

15. Insurable Interest in Logistics
Insurable interest ensures that only parties who stand to 
lose financially can insure cargo or assets. This principle 
guides who can take out insurance at different points in the 
supply chain—shipper, consignee, or intermediaries. It 
aligns with risk transfer points defined by contracts and 
Incoterms.

16. Self-Insurance and Captive Insurance
Large organizations may rely on self-insurance or establish 
captive insurance companies to reduce premium costs and 
gain control over claims. Understanding how captives 
operate, regulatory requirements, and risk pooling 
advantages helps determine when these alternatives are 
appropriate.
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17. Fleet and Vehicle Insurance
Logistics providers depend heavily on vehicles, making fleet 
insurance essential. It covers liability, physical damage, and 
specialized risks related to hazardous materials or cross-
border transport. Knowing how insurers evaluate driver 
history, vehicle type, telematics data, and route risk helps 
reduce premiums and improve safety.

18. Cyber Insurance for Logistics
Cyberattacks on logistics systems—WMS, TMS, GPS, EDI, 
and customs systems—can halt operations. Cyber insurance 
helps protect against data breaches, ransomware, and 
business interruption. Understanding the scope of cyber 
liability and insurer requirements for cybersecurity controls 
is increasingly critical.

19. General Average in Marine Insurance
General average is a maritime principle where all 
stakeholders share losses when sacrifices are made for the 
common safety of the vessel—such as jettisoning cargo. 
Cargo owners must often provide guarantees before 
receiving goods. Understanding its implications helps 
interpret marine claims and required insurance 
documentation.

20. Contractor and Vendor Insurance Requirements
Third-party carriers, warehouse operators, freight 
forwarders, and service providers must meet specified 
insurance requirements to protect the contracting 
organization. Certificates of insurance, verification 
processes, and contractual indemnification clauses ensure 
adequate risk transfer and reduce liability

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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CLTD aspirants may buy the 
CLTD Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CLTD Examination 
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