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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals



3Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

Import/Export Process and Invoices

1. Overview of the Import/Export Process Flow
The import/export process involves a sequence of steps: 
order placement, documentation preparation, compliance 
checks, transportation booking, cargo handling, customs 
procedures, duties and taxes assessment, arrival 
notification, and final delivery. Each step requires 
coordination among manufacturers, freight forwarders, 
carriers, customs brokers, and regulatory agencies. A clear 
understanding of this end-to-end flow helps logistics 
professionals anticipate delays, prepare accurate 
documentation, and make efficient routing decisions. 
Mastery of the process ensures compliance with trade laws, 
minimizes risk of shipment holds, and improves on-time 
performance in international logistics.

2. Role of Customs Brokers and Freight Forwarders
Customs brokers handle regulatory compliance, tariff 
classification, duty calculations, and customs entry filing, 
while freight forwarders manage transportation bookings, 
documentation, consolidation, and multimodal 
coordination. Understanding the distinct roles of these 
service providers helps global shippers assign 
responsibilities effectively and avoid compliance gaps. 
Brokers ensure cargo is correctly documented and legally 
cleared, whereas forwarders ensure goods move efficiently 
across borders. Mastery of these roles improves supply 
chain coordination, reduces delays, and ensures consistent 
trade compliance in the import/export process.
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3. Harmonized System (HS) Classification
The HS classification system assigns codes to products, 
determining duties, taxes, trade restrictions, and reporting 
requirements. Accurate classification is crucial because 
misclassification can cause penalties, unexpected duty 
costs, and customs delays. Logistics professionals must 
understand how to interpret chapter notes, tariff headings, 
and classification rules to assign the correct HS code. 
Additionally, classification affects trade agreement 
eligibility, import licensing needs, and valuation. Mastery 
ensures correct documentation, faster clearance, minimized 
risk, and cost predictability.

4. Tariff and Duty Assessment
Tariffs and duties are calculated based on classification, 
valuation, country of origin, and applicable trade 
agreements. Understanding ad valorem, specific, combined, 
and seasonal duties is important for determining landed 
cost. Professionals must know how customs authorities 
evaluate goods and how duty payments are processed. 
Knowledge of duty minimization strategies (FTAs, bonded 
warehouses, duty drawback) supports cost optimization. 
Mastery ensures accurate cost projections, compliance with 
customs laws, and avoidance of audits or penalties.

5. Country-of-Origin Determination
Country-of-origin affects tariffs, trade agreement eligibility, 
anti-dumping duties, and labeling requirements. Rules vary 
between preferential (FTA-based) and non-preferential 
(WTO-based) origin requirements. Determining the correct 
origin requires understanding substantial transformation, 
value-added criteria, and specific processing rules. Incorrect
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declarations can lead to fines, shipment holds, or loss of 
preferential duty benefits. Mastery ensures accurate 
documentation, lawful trade benefits, and efficient customs 
clearance.

6. Customs Valuation Methods
Customs authorities use established methods to determine 
the value of imported goods. The primary method is 
transaction value, but alternatives include deductive value, 
computed value, and fallback methods. Understanding 
valuation principles helps avoid discrepancies and prevent 
penalties for under- or over-valuation. Logistics 
professionals must know how elements such as royalties, 
assists, freight costs, and insurance affect calculated 
customs value. Mastery enables correct duty assessment 
and compliance with customs laws.

7. Export Documentation Requirements
Exporters must prepare essential documents such as 
commercial invoices, packing lists, export declarations, 
certificates of origin, and transport documents. Each 
document has a specific role in regulatory compliance and 
cargo movement. Missing or incorrect documentation can 
lead to delays, penalties, and loss of cargo visibility. Logistics 
professionals must know document content, formatting 
requirements, and submission timelines. Mastery ensures 
accurate filings, efficient handoffs, and smooth export 
operations.

8. Commercial Invoice Structure and Requirements
The commercial invoice is the most important export 
document. It contains buyer/seller information, product
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descriptions, HS codes, prices, payment terms, and 
Incoterms. Customs authorities rely on this document for 
valuation, classification, and origin verification. A compliant 
invoice must accurately describe the goods and match all 
other shipping documents. Mastery ensures the invoice 
functions as a legal record, supports customs clearance, and 
minimizes compliance risk.

9. Pro Forma Invoice and Its Purpose
A pro forma invoice is issued before shipment to provide 
estimated prices, terms, and descriptions for customs, 
financing, or import license applications. Unlike a 
commercial invoice, it is not a payment or legal document, 
but importers often need it to begin regulatory procedures. 
Understanding when to use pro forma invoices helps 
exporters support customer planning and reduce 
administrative delays. Mastery ensures alignment between 
preliminary and final documentation in the import/export 
process.

10. Packing List and Cargo Description Requirements
The packing list details packaging type, dimensions, weight, 
carton numbers, and loading sequence. It helps customs 
authorities inspect cargo and helps carriers and warehouse 
operators verify shipment contents. Inaccurate packing lists 
can cause customs holds or misrouting. Logistics 
professionals must ensure alignment with commercial 
invoices and transport documents. Mastery improves cargo 
handling accuracy, reduces inspection risks, and enhances 
shipment traceability.
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11. Certificates of Origin (COO)
A Certificate of Origin verifies where goods were produced. 
It may be required for general customs clearance, trade 
agreement benefits, or anti-dumping regulations. COOs can 
be chamber-issued, manufacturer-issued, or government-
approved depending on the country. Incorrect or fraudulent 
COOs can lead to penalties and suspension of privileges. 
Mastery ensures correct documentation and helps 
importers apply preferential duty rates accurately.

12. Export Licenses and Import Permits
Certain goods—such as chemicals, electronics, 
pharmaceuticals, or dual-use items—require government 
licenses. Licensing ensures regulatory oversight, safety, and 
national security. Logistics professionals must identify when 
licenses are required, apply for authorization, and 
coordinate documentation with customs brokers and freight 
forwarders. Failure to comply results in shipment delays, 
fines, or legal consequences. Mastery ensures lawful 
handling of controlled goods and uninterrupted 
international trade flows.

13. Letters of Credit and Trade Finance Documentation
Letters of credit (LCs) guarantee payment to exporters, 
provided all shipping documents meet the bank’s terms. 
Understanding how LCs function—including required 
documents, discrepancy management, and timelines—is 
crucial for avoiding financial risk. LCs influence how 
invoices, bills of lading, and certificates must be prepared. 
Mastery ensures secure transactions, timely payments, and 
accurate document preparation.
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14. Incoterms® and Documentation Responsibilities
Incoterms define which party is responsible for 
transportation, insurance, export clearance, and import 
clearance. They directly influence documentation such as 
commercial invoices, packing lists, certificates, and 
transport documents. Incorrect Incoterm selection can 
cause disputes or duplicated costs. Mastery ensures smooth 
coordination, accurate invoice terms, and correct 
assignment of legal responsibilities.

15. Bill of Lading (B/L) and Transport Document 
Requirements
Bills of lading (ocean), air waybills (air), CMR notes (road), 
and CIM waybills (rail) serve as contracts of carriage and 
proof of receipt. They may also have a title function in 
international transactions. Understanding their structure, 
negotiability, and alignment with invoices is crucial. Errors 
can delay cargo release or violate trade finance 
requirements. Mastery ensures proper cargo 
documentation and smooth intermodal transitions.

16. Import Entry Filing and Customs Clearance Procedures
Importers must submit an entry package consisting of the 
commercial invoice, packing list, bill of lading, HS 
classification, valuation data, and required permits. 
Customs authorities inspect, assess duties, and release 
goods based on this information. Logistics professionals 
must understand entry types (formal, informal, warehouse, 
in-bond), inspection processes, and clearance timelines. 
Mastery ensures efficient cargo release and compliance 
with national import laws.
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17. Duty Management Programs and Special Customs 
Regimes
Programs such as bonded warehouses, free trade zones 
(FTZs), temporary importation, and duty drawback help 
companies minimize or defer import duties. Understanding 
program eligibility, documentation, and tracking 
requirements is essential for cost reduction. 
Mismanagement can lead to penalties or revocation of 
privileges. Mastery supports strategic cost planning and 
improves financial performance in global supply chains.

18. Recordkeeping and Audit Compliance
Regulators require importers and exporters to maintain 
records for several years, including invoices, permits, 
shipping documents, and communication logs. Authorities 
conduct audits to verify valuation, origin, classification, and 
licensing. Poor documentation practices can result in 
penalties or seizure of goods. Mastery ensures readiness for 
compliance audits, reduces legal risk, and improves process 
transparency.

19. Restricted Party Screening and Compliance Controls
Exporters and importers must screen all parties—buyers, 
suppliers, banks, freight forwarders—against restricted 
party lists issued by governments and international bodies. 
Shipment to restricted parties is illegal. Robust screening 
programs, documentation controls, and automated 
compliance systems are essential. Mastery prevents severe 
penalties and protects the business from prohibited 
transactions.
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20. Digital Documentation and Electronic Data Interchange 
(EDI)
Modern import/export processes rely on electronic 
submission of invoices, declarations, manifests, and 
certificates. Customs Single Window systems, e-AWB, e-B/L, 
and EDI reduce processing time but require strict data 
accuracy and formatting. Logistics professionals must 
understand how digital platforms interface with ERP, TMS, 
and broker systems. Mastery ensures fast, compliant, and 
traceable global trade operations.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain



14Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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