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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Import Documentation

1. Commercial Invoice
The commercial invoice is the most critical document in the 
import process. It acts as the primary evidence of a sale 
transaction between buyer and seller. Customs authorities 
rely on it to determine tariff classification, valuation, duties, 
and taxes. A complete commercial invoice includes product 
descriptions, quantities, prices, Incoterms, currency, 
payment terms, and exporter/importer details. Errors or 
omissions can delay customs clearance and cause fines. 
Importers must ensure accuracy and compliance with 
destination country regulations. It also forms the basis for 
other documents such as the packing list, certificate of 
origin, and customs declaration. A well‐prepared invoice 
speeds up the entire import process.

2. Packing List
The packing list provides a detailed breakdown of the 
shipment’s physical contents. It describes the number of 
packages, weight, dimensions, marks and numbers, and 
handling instructions. Customs officers use the packing list 
to cross‐verify goods against the commercial invoice, 
ensuring there is no misrepresentation. Freight forwarders 
and carriers rely on it for cargo planning, loading, and 
stowage. A clear packing list reduces the risk of inspection 
delays and damage caused by incorrect handling. Importers 
also use it for warehouse receiving, inventory updates, and 
reconciliation. Consistency between the packing list and 
commercial invoice is essential for smooth customs 
clearance and logistics activities.
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3. Bill of Lading (BOL)
A bill of lading is both a transport contract and a document 
of title issued by the carrier. It evidences receipt of goods, 
terms of carriage, and delivery instructions. For ocean 
shipments, it can be negotiable or non-negotiable. Customs 
authorities often require the BOL number when 
determining whether the shipment aligns with import 
declarations. Correct information—such as shipper, 
consignee, notify party, container number, and cargo 
description—is essential. Errors may delay cargo release or 
complicate cargo claims. The bill of lading also provides 
legal protection in case of disputes over loss or damage. It is 
one of the most important documents in international 
logistics.

4. Air Waybill (AWB)
An air waybill is a non-negotiable document issued by an 
airline or air freight carrier. It serves as a receipt for goods, a 
contract of carriage, and a freight bill. Unlike a bill of lading, 
it is not a document of title and cannot be consigned to 
order. AWBs contain details such as shipper, consignee, 
airport codes, gross weight, and freight charges. They are 
crucial for airway cargo tracking and customs processing. 
Each AWB has a unique number used for tracing shipments 
in global air networks. Importers must ensure that product 
descriptions match those in the commercial invoice and 
other documentation.

5. Certificate of Origin (COO)
The certificate of origin certifies the country where the 
goods were manufactured. Customs agencies use it to 
determine eligibility for preferential duty rates under free
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trade agreements (FTAs). COO can be non-preferential 
(general) or preferential (FTA-based). Issuing authorities 
may include chambers of commerce or government bodies. 
Importers must ensure that the COO details match the 
commercial invoice and packing list. Misrepresentation of 
origin can result in heavy penalties, shipment delays, or 
claim rejections for preferential tariff benefits. Proper use of 
COO helps importers reduce landed costs by maximizing 
duty savings under trade programs.

6. Importer Security Filing (ISF) – U.S. Specific
The Importer Security Filing, also known as “10+2,” is 
required by U.S. Customs and Border Protection for ocean 
shipments. It mandates importers to submit advance data 
such as seller, buyer, manufacturer, ship-to party, country of 
origin, and HTS codes. Failure to file timely ISF can result in 
penalties, cargo holds, and demurrage charges. ISF 
enhances supply chain security by allowing customs to 
identify risky shipments before they leave the port of origin. 
Understanding ISF requirements is crucial for importers 
shipping to the U.S. because inaccurate filing can severely 
disrupt supply chain schedules and increase costs.

7. Customs Entry (Import Declaration)
The customs entry—also known as the import declaration—
is the formal submission of shipment details to customs 
authorities. It includes tariff classification, valuation, origin, 
duties, taxes, and relevant documents. The customs broker 
typically prepares and submits it on behalf of the importer. 
Errors in tariff codes, valuation, or description can trigger 
customs holds, inspections, penalties, or reclassification 
disputes. A complete and accurate customs entry ensures
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faster goods clearance and reduces compliance risks. 
Understanding how to interpret and validate customs 
entries helps importers avoid unnecessary charges and 
maintain compliance with international regulations.

8. Harmonized Tariff Schedule (HTS) Classification
HTS classification determines the tariff rate and import 
controls applicable to a product. It requires detailed 
understanding of product materials, use, composition, and 
technical specifications. Incorrect classification can result in 
underpayment or overpayment of duties, penalties, or 
seizure. Importers must carefully review classification notes, 
customs rulings, and explanatory guidelines to ensure 
accuracy. HTS codes also impact eligibility for trade 
agreements, quota restrictions, and labeling requirements. 
Mastering classification principles is fundamental for 
reducing duty payments, avoiding audits, and ensuring 
compliance with global customs authorities.

9. Import Licenses and Permits
Certain products—such as pharmaceuticals, chemicals, 
electronics, or agricultural commodities—require import 
licenses or special government permits. These documents 
ensure that regulated products meet safety, environmental, 
and quality standards. Missing or invalid permits can lead to 
refusal of entry, confiscation, or destruction of goods. 
Importers must check country‐specific requirements before 
shipping. Some licenses are automatic, while others involve 
lengthy approval processes. Understanding how to secure, 
maintain, and present these documents is vital for avoiding 
delays and ensuring legal compliance. Working closely with
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regulatory authorities and brokers reduces risk and 
improves import efficiency.

10. Insurance Certificate
The insurance certificate proves that cargo insurance 
coverage is in place for the shipment. It outlines the type of 
coverage, insured value, risks covered, and terms. Importers 
may require insurance depending on Incoterms used. 
Customs authorities sometimes request the certificate for 
valuation purposes. Proper insurance documentation helps 
importers protect against loss, damage, or theft during 
transit. Inadequate or incorrect certificates may complicate 
claims and financial recovery. Understanding how to 
validate insurance documents ensures that importers are 
protected throughout the logistics chain and comply with 
risk management best practices.

11. Importer of Record (IOR) Documentation
The Importer of Record is the legal entity responsible for 
ensuring compliance with import regulations, paying duties, 
and maintaining documentation. IOR must provide valid 
registration details, tax identification numbers, and legal 
authorization to import goods. Failure to establish a proper 
IOR can halt shipments at customs and lead to compliance 
violations. Importers must understand IOR responsibilities, 
documentation requirements, and recordkeeping rules. 
Many companies use third‐party IOR services when they 
lack a local legal presence. Mastering the concept ensures 
smooth customs processes in foreign markets and reduces 
legal risks.
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12. Electronic Data Interchange (EDI) for Import Processing
EDI enables electronic transmission of import documents 
between shippers, carriers, brokers, and customs agencies. 
Common formats include ANSI X12, EDIFACT, and XML. EDI 
improves accuracy, reduces manual errors, and accelerates 
customs clearance. Many customs authorities require 
electronic filing of import declarations and supporting 
documents. Importers must understand how EDI integrates 
with transportation management systems and customs 
brokerage platforms. Knowledge of EDI standards ensures 
compliance with government mandates and enhances 
operational efficiency. It also supports better visibility and 
communication across the supply chain.

13. Dangerous Goods Documentation
Imports involving hazardous materials require strict 
compliance with regulations such as IATA DGR or IMO IMDG 
Code. Documentation includes the dangerous goods 
declaration, safety data sheet (SDS), and special packaging 
certificates. These documents ensure proper handling, 
storage, and transportation safety. Missing or inaccurate 
hazardous goods paperwork can lead to rejection by 
carriers or customs, fines, and safety risks. Importers must 
ensure that all hazardous materials are classified, packaged, 
labeled, and documented correctly. Mastering these 
requirements protects workers, reduces risk, and supports 
regulatory compliance.

14. Phytosanitary and Health Certificates
Goods such as plants, seeds, meat, dairy, and live animals 
require phytosanitary or health certificates issued by 
governmental agricultural or food inspection agencies.
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These documents certify that products are free from pests, 
diseases, or contaminants. Importing countries use them to 
maintain biosecurity and public health. Failure to provide 
correct certificates may cause goods to be quarantined, 
rejected, or destroyed. Importers must also understand 
country‐specific requirements and pre-export inspections. 
Properly managed certificates ensure smooth movement of 
agricultural and food products across borders.

15. Inspection Certificates
Inspection certificates verify that goods meet specified 
standards or contractual requirements. They may be issued 
by third‐party inspectors, quality assurance agencies, or 
government entities. Importers often require these 
documents for high‐value, sensitive, or regulated goods. 
Customs may request inspection certificates to confirm 
compliance with safety or quality standards. Failing to 
provide accurate certificates can cause customs delays, 
disputes, or claims. Understanding inspection requirements 
ensures that goods meet buyer expectations and regulatory 
standards before shipment, reducing costs and avoiding 
rework or rejection.

16. Letter of Credit (LC) Documentation
Letters of credit involve a complex document set including 
commercial invoice, packing list, transport documents, and 
certificates. Banks examine these documents strictly against 
LC terms. Any discrepancy may result in delayed payment or 
non-payment. Importers must understand LC requirements 
to ensure that exporters provide accurate documents. 
Matching data across documents is critical. Mastering LC 
documentation reduces financial risk, supports secure
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transactions, and ensures compliance with international 
banking rules under UCP 600.

17. ATA Carnet Documentation
ATA Carnets facilitate temporary imports of goods like 
exhibition materials, tools, or samples without duties or 
taxes. The carnet acts as a passport for goods and includes 
multiple vouchers and counterfoils for customs 
endorsement. Importers must ensure carnet validity and 
accurate descriptions of goods. Misuse or loss of carnet 
documents can result in duty charges. Understanding carnet 
procedures helps companies reduce costs and paperwork 
when transporting temporary goods internationally.

18. Pro Forma Invoice
A pro forma invoice is a preliminary invoice issued before 
the shipment is finalized. It is used for securing import 
licenses, arranging financing, or providing customs with an 
initial valuation. Although not a payment demand, it 
includes details such as product description, value, and 
terms. Importers use pro forma invoices for budgeting and 
forecasting landed costs. Understanding how to prepare 
and interpret pro forma invoices helps ensure accurate 
decision-making and compliance.

19. Records Retention Requirements
Importers must maintain import documents for a legally 
mandated period, often ranging from 5 to 7 years. 
Documents include invoices, entries, permits, certificates, 
and correspondence. Customs authorities may conduct 
audits or compliance reviews, requiring access to these 
records. Poor documentation practices can result in
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penalties, duty reassessments, or legal exposure. Importers 
must implement strong recordkeeping systems to ensure 
accuracy and availability of all required documents.

20. Import Compliance Manuals and Standard Operating 
Procedures
Organizations use compliance manuals and SOPs to define 
standardized processes for managing import 
documentation. These documents outline procedures for 
classification, valuation, screening, filing, and 
recordkeeping. Strong SOPs reduce human error, ensure 
regulatory compliance, and support audit readiness. 
Importers must regularly update procedures to reflect 
regulatory changes. Understanding and applying these 
manuals helps maintain consistency across global 
operations and ensures efficient, compliant import 
processes.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CLTD aspirants may buy the 
CLTD Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CLTD Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CLTD 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net
+91-900-304-9000
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