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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Fleet Management and Optimization

1. Strategic Role of Fleet Management
Fleet management supports the movement of goods by 
coordinating vehicles, drivers, maintenance, routing, and 
compliance. It directly affects customer service, delivery 
reliability, and cost efficiency. Effective fleet management 
reduces operating expenses, improves asset utilization, and 
supports corporate goals such as sustainability and safety. 
Understanding how fleet decisions align with supply chain 
strategy—such as service-level goals, network design, and 
capacity planning—is critical for CLTD performance.

2. Fleet Sizing and Capacity Planning
Fleet sizing determines the number and types of vehicles 
required to meet demand while minimizing cost. It 
considers shipment volumes, seasonal variability, routing 
patterns, lead-time requirements, customer service 
expectations, and maintenance downtime. Too few vehicles 
increase delays and outsourcing costs; too many create 
excess fixed cost. Capacity planning incorporates 
forecasting, scenario modeling, and utilization metrics. 
Mastery of this concept ensures the fleet can handle 
current and future workload efficiently.

3. Private, Dedicated, and For-Hire Fleet Models
Organizations must decide whether to operate a private 
fleet, use dedicated contract carriage, or rely on for-hire 
carriers. Each model has advantages and limitations. Private 
fleets offer control and service reliability but require high 
capital investment. Dedicated fleets provide predictable 
capacity without full ownership. For-hire fleets offer
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flexibility and lower fixed cost but may be less reliable 
during peak seasons. Understanding these models helps 
logistics professionals select the right mix based on cost, 
service, and risk considerations.

4. Vehicle Selection and Specification
Choosing the right vehicle type—vans, box trucks, flatbeds, 
reefers, tankers, or specialized equipment—affects cost, 
payload, energy use, and service capability. Specifications 
include size, weight capacity, fuel type, suspension, 
telematics, and safety features. Vehicle selection must 
match product characteristics, load density, route 
conditions, regulations, and customer needs. Optimizing 
fleet composition improves efficiency, reduces fuel 
consumption, and ensures operational suitability.

5. Preventive Maintenance and Repair Programs (PMR)
Maintenance ensures vehicle reliability, safety, and 
regulatory compliance. Preventive maintenance schedules 
include inspections, lubrication, tire management, fluid 
checks, and component replacements. PMR programs 
reduce breakdowns, minimize downtime, and extend asset 
life. CLTD candidates must understand how to develop 
maintenance intervals based on mileage, operating 
conditions, manufacturer recommendations, and telematics 
data. Effective maintenance planning reduces total cost of 
ownership.

6. Fuel Management and Cost Optimization
Fuel is one of the largest operating expenses in fleet 
management. Fuel optimization involves route planning, 
load efficiency, idle reduction, driver training, and fuel card
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programs. Alternative fuels—such as LNG, CNG, biodiesel, 
and electric—provide sustainability benefits but require 
infrastructure considerations. Tracking fuel consumption 
through telematics and analytics helps identify waste, 
improve MPG, and reduce emissions. Mastery of fuel 
management improves cost efficiency and environmental 
performance.

7. Driver Management and Safety Programs
Drivers are critical assets in fleet operations. Driver 
management includes recruitment, training, retention, 
safety compliance, scheduling, and performance 
monitoring. Safety programs focus on fatigue prevention, 
defensive driving, accident reporting, and regulatory 
compliance. A resilient workforce improves service 
reliability and reduces accidents, insurance costs, and legal 
liabilities. Understanding the human factors in fleet 
operations is essential for CLTD mastery.

8. Hours-of-Service (HOS) and Regulatory Compliance
Fleet managers must comply with driving time limits, rest 
requirements, vehicle inspections, emissions standards, and 
licensing regulations. Violations can lead to fines, shutdown 
orders, accidents, and legal exposure. Electronic logging 
devices (ELDs) and telematics support compliance by 
automating HOS tracking and reporting. CLTD candidates 
must know how regulations influence scheduling, routing, 
capacity planning, and operational cost.

9. Routing and Scheduling Optimization
Routing determines the best path for deliveries; scheduling 
assigns drivers and time windows. Efficient routing reduces
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mileage, fuel use, overtime, and emissions. Tools such as 
vehicle routing problem (VRP) algorithms, real-time GPS 
updates, and route-planning software improve efficiency. 
Factors include delivery windows, load constraints, traffic 
patterns, and driver availability. Mastering routing 
optimization enhances service and reduces cost.

10. Load Planning and Vehicle Utilization
Load planning ensures optimal cube utilization, weight 
distribution, product protection, and legal compliance. High 
utilization reduces cost per mile and increases revenue per 
truck. Concepts include load sequencing, pallet 
optimization, stacking rules, and axle weight limits. Ensuring 
the right mix of shipments maximizes efficiency and avoids 
partial loads. CLTD professionals must understand how load 
planning impacts transportation efficiency.

11. Telematics and Fleet Visibility Systems
Telematics systems provide real-time data on vehicle 
location, speed, fuel use, idling, engine diagnostics, and 
driver behavior. Visibility enables proactive decision-
making, prevents delays, and supports safety programs. 
Integration with TMS, maintenance software, and routing 
tools enhances operational control. Telematics data also 
supports predictive maintenance, cost reduction, and KPI 
tracking.

12. Fleet Performance Measurement and KPIs
Key performance indicators track fleet performance across 
cost, service, and safety dimensions. Common KPIs include 
cost per mile, uptime, on-time delivery, fuel efficiency, idle 
time, accident rate, maintenance cost, empty miles, and
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driver turnover. Scorecards support continuous 
improvement and help identify operational issues. 
Understanding how to design and interpret KPIs ensures 
effective fleet optimization.

13. Compliance, Safety, and Accountability (CSA) 
Management
The CSA program evaluates carrier and fleet safety through 
inspection results, violations, and crash data. Fleets with 
poor CSA scores face higher insurance premiums, reduced 
customer trust, and increased regulatory scrutiny. Managing 
CSA performance requires systematic safety training, 
inspections, and documentation. CLTD candidates must 
understand how compliance affects fleet reputation, cost, 
and operational risk.

14. Outsourcing vs. In-House Fleet Decisions
Fleet outsourcing decisions involve evaluating total cost, 
service requirements, control needs, and strategic priorities. 
In-house fleets offer flexibility but carry high management 
responsibility. Outsourcing can reduce cost and complexity 
but may limit service customization. Evaluating hybrid 
models—part-owned, part-outsourced—supports strategic 
agility. This concept teaches how to make optimal fleet 
ownership decisions based on business needs.

15. Sustainability and Green Fleet Strategies
Green fleet initiatives include aerodynamic improvements, 
energy-efficient engines, alternative fuels, electrification, 
route optimization, and idle-reduction programs. 
Sustainability supports corporate social responsibility (CSR), 
regulatory compliance, and cost savings. Many companies
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track carbon emissions per mile, fuel efficiency, and 
renewable fuel usage. CLTD candidates must understand 
sustainability tools and cost-benefit trade-offs.

16. Asset Lifecycle and Replacement Planning
Fleet assets depreciate and incur rising maintenance costs 
over time. Replacement planning analyzes total cost of 
ownership, residual value, utilization rates, and repair 
history. A structured lifecycle approach reduces downtime, 
maintains reliability, and avoids expensive breakdowns. 
Fleet managers must evaluate when to repair, refurbish, or 
replace vehicles using economic modeling and performance 
data.

17. Risk Management and Insurance
Fleet risk includes accidents, theft, breakdowns, cargo loss, 
and legal liability. Insurance types include liability, cargo, 
physical damage, workers’ compensation, and umbrella 
policies. Risk mitigation strategies involve driver training, 
safety technology, secure parking, and strong maintenance 
programs. Understanding fleet risk management protects 
assets, reduces cost, and improves operational resilience.

18. Cost Analysis and Budgeting for Fleets
Fleet budgeting requires analyzing fixed costs (vehicle 
ownership, depreciation) and variable costs (fuel, tires, 
maintenance, labor). Cost per mile, cost per delivery, and 
cost per vehicle metrics support decision-making. Variance 
analysis helps identify cost overruns and improvement 
opportunities. Effective budgeting ensures long-term 
financial sustainability of fleet operations.
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19. Empty Miles Reduction Strategies
Empty miles increase cost without contributing revenue. 
Strategies include load matching, backhauls, continuous 
moves, multi-stop routing, partnerships with other carriers, 
and collaborative logistics. Technology platforms and freight 
marketplaces help reduce empty miles. Reducing empty 
mileage improves asset utilization and lowers 
environmental impact.

20. Fleet Optimization Tools and Technology
Optimization uses software tools such as route planners, 
TMS, telematics analytics, maintenance management 
systems, and AI-powered optimization platforms. These 
tools evaluate scenarios, simulate routing options, reduce 
cost, and improve reliability. Fleet optimization integrates 
routing, maintenance, load planning, and cost control into a 
single decision framework. Mastery of technology tools is 
increasingly essential in modern fleet operations.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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