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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Currency and Tax Considerations

1. Role of Currency in International Logistics
Currency plays a critical role in determining transaction 
value, supplier competitiveness, landed cost, and overall 
financial risk. Exchange rate fluctuations influence sourcing 
decisions, contract pricing, revenue, and cost structures. 
Logistics managers must understand how currency affects 
freight rates, duties, and payment settlement. Inaccurate 
currency assumptions can result in unexpected cost 
increases, margin losses, or contract disputes. For CLTD, 
mastering how currency interacts with global logistics, 
payment terms, and forecasting is essential for minimizing 
financial uncertainty and optimizing supply chain 
performance.

2. Foreign Exchange Markets and Exchange Rate 
Determination
Foreign exchange (FX) markets determine currency values 
through supply, demand, interest rates, inflation, and 
geopolitical factors. Rates can fluctuate multiple times daily. 
Key rate types include spot rates, forward rates, and real 
effective exchange rates. Understanding how FX markets 
operate helps companies predict cost impacts and choose 
appropriate risk management tools. For CLTD, candidates 
must understand what drives exchange rate changes, how 
to interpret rates, and how fluctuations can affect 
international logistics budgets, transportation contracts, 
and sourcing decisions.

3. Exchange Rate Risk and Exposure Types
Companies face three main types of currency exposure: 
transaction exposure (payables/receivables), translation
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exposure (financial statements), and economic exposure 
(long-term competitiveness). Exchange rate volatility can 
increase costs or reduce profitability. Managing exposure 
requires strategic decisions on pricing, sourcing, invoicing 
currency, and hedging instruments. CLTD candidates must 
understand exposure types and how they influence global 
logistics budgeting, financial planning, and risk 
management strategies.

4. Currency Hedging and Risk Mitigation Tools
Hedging minimizes financial losses caused by currency 
fluctuations. Common tools include forward contracts, 
futures, options, and swaps. Each instrument offers 
different levels of flexibility, complexity, and cost. Hedging is 
used to lock in exchange rates, protect margins, and 
stabilize cash flows. Understanding when to hedge, how 
contracts work, and who provides hedging services is 
essential in global logistics. The CLTD exam emphasizes 
practical application—how hedging protects landed cost 
predictability and supports long-term supply chain 
planning.

5. Currency Clauses in International Contracts
Currency clauses define which currency will be used for 
pricing, payment, and invoicing. They may include 
adjustment formulas to manage exchange rate fluctuations 
over long-term contracts. Clauses improve financial clarity 
and reduce disputes. Logistics professionals must ensure 
contract terms align with Incoterms®, payment provisions, 
and hedging policies. For CLTD, understanding how currency 
clauses influence negotiating power, financial stability, and 
supplier relationships is critical.
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6. Impact of Currency on Freight Rates and Transportation 
Contracts
Freight rates may fluctuate based on currency strength 
because carriers often price services in USD. Weak domestic 
currencies can increase transportation cost for importers. 
Carriers may also apply currency adjustment factors (CAF) 
to compensate for volatility. Understanding how currency 
influences spot rates, surcharges, and contract negotiations 
helps logistics professionals avoid unexpected cost 
increases. CLTD candidates must know the relationship 
between currency strength, freight demand, and carrier 
pricing strategies.

7. Total Landed Cost and Currency Effects
Total landed cost includes product price, freight, insurance, 
duties, taxes, customs fees, and currency conversion 
charges. Even small currency fluctuations can significantly 
impact landed cost and supplier competitiveness. 
Understanding how to model landed cost with currency 
variability supports better purchasing, budgeting, and 
sourcing decisions. The CLTD exam emphasizes linking 
currency behavior to landed cost accuracy and financial 
forecasting.

8. Taxation in International Trade
Tax systems differ across countries, affecting transaction 
costs and compliance requirements. Main tax types include 
import duties, value-added tax (VAT), goods and services tax 
(GST), excise tax, and withholding tax. Logistics managers 
must understand which taxes apply at import and how tax 
obligations impact cash flow. The CLTD exam requires 
familiarity with tax fundamentals, documentation



6Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

requirements, and how taxes influence trade decisions.

9. Duty Types and Calculations
Duties may be ad valorem (percentage of value), specific 
(per unit), or compound. Calculating duties accurately 
depends on HS classification, transaction value, and rules of 
origin. Errors can cause penalties, shipment delays, or 
incorrect landed cost calculations. Understanding duty 
structure helps logistics professionals anticipate customs 
costs and plan financially. CLTD candidates must know how 
duties are assessed and how currency fluctuations impact 
duty amounts.

10. VAT, GST, and Consumption Taxes
VAT and GST are consumption taxes applied to goods and 
services in many countries. Importers often must pay 
VAT/GST at the border, although credits may be available for 
registered businesses. Misunderstanding VAT/GST rules can 
distort landed cost and create cash flow challenges. 
Knowing which transactions are zero-rated, exempt, or 
subject to reverse charge mechanisms is crucial. For CLTD, 
understanding how these taxes affect import operations 
and financial planning is essential.

11. Withholding Taxes and Cross-Border Payments
Withholding taxes apply to certain international payments, 
such as royalties, services, and interest. They reduce the 
amount paid to foreign suppliers unless reduced by tax 
treaties. Logistics managers must ensure withholding tax 
rules are correctly applied to avoid penalties. 
Understanding the tax implications of cross-border 
payments helps companies structure contracts effectively.
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CLTD candidates need to know when withholding taxes 
apply and how they influence payment arrangements.

12. Transfer Pricing and Intra-Company Transactions
Multinational companies often move goods between 
subsidiaries in different countries. Transfer pricing rules 
require that internal transactions reflect arm’s length 
pricing. Improper transfer pricing may trigger tax audits, 
penalties, or double taxation. Understanding how transfer 
pricing affects customs valuation, tax liability, and inventory 
cost is critical. The CLTD exam covers the interaction 
between transfer pricing, supply chain design, and 
compliance obligations.

13. Double Taxation and Tax Treaties
Double taxation occurs when two countries tax the same 
income. Tax treaties help reduce this burden by defining 
which country has taxing rights and offering credits or 
exemptions. For logistics professionals, tax treaties 
influence decisions on supplier location, payment terms, 
and financial planning. The CLTD exam requires an 
understanding of how treaties reduce withholding taxes and 
support international business operations.

14. Customs Valuation and Tax Implications
Customs valuation determines duty and tax liability. The 
transaction value method is most common, but 
adjustments may include royalties, assists, insurance, and 
freight. Incorrect valuation affects duty, VAT/GST, and 
compliance risk. Logistics managers must understand 
valuation rules to ensure accurate tax assessments and 
prevent penalties. For CLTD, knowledge of valuation
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methods and their financial implications is essential.

15. Tax Incentives, FTZs, and Special Economic Zones
Free Trade Zones (FTZs), bonded warehouses, and Special 
Economic Zones provide duty deferral, tax reduction, or 
exemption benefits. These incentives improve cash flow, 
reduce costs, and support global distribution strategies. 
Understanding how these zones operate helps companies 
design efficient supply chains. CLTD candidates must know 
the operational, compliance, and tax advantages of using 
FTZs.

16. Currency Conversion Costs and Banking Fees
Banks and financial institutions charge fees for currency 
conversion, international payments, and hedging services. 
These costs impact profitability and must be reflected in 
pricing models. Logistics professionals must understand the 
difference between market rates and bank spread, as well 
as how payment method influences fees. The CLTD exam 
emphasizes awareness of hidden costs that affect total 
landed cost.

17. Country Risk and Tax/Monetary Stability
Political instability, inflation, capital controls, and regulatory 
changes affect currency stability and tax systems. Country 
risk assessments help companies anticipate financial 
disruptions and choose appropriate payment terms or 
hedging tools. CLTD candidates must understand how 
country risk influences logistics planning and financial 
exposure.
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18. Tax Compliance and Documentation Requirements
Tax authorities require documentation for imports, exports, 
invoicing, and financial reporting. Non-compliance can lead 
to audits, fines, and shipment delays. Logistics professionals 
must maintain accurate records of tax payments, customs 
declarations, and transactional documents. CLTD candidates 
must understand compliance obligations and 
documentation retention practices.

19. Interaction Between Incoterms® and Tax/Currency 
Issues
Incoterms® influence tax and currency exposure by 
determining responsibility for customs clearance, duties, 
and transportation. They also affect invoicing terms, cash 
flow timing, and risk distribution. Understanding how 
Incoterms® connect to currency risk and tax obligations is 
essential for accurate cost planning. The CLTD exam often 
integrates Incoterms® questions with currency and tax 
scenarios.

20. Financial Planning and Budgeting for International 
Operations
Accurate financial planning must incorporate currency 
forecasts, tax obligations, and possible duty changes. 
Budgeting must account for worst-case exchange rates, 
surcharges, and regulatory shifts. Strong financial planning 
ensures resilience and protects margins. CLTD candidates 
must understand how to integrate currency and tax 
variables into budgeting and long-term logistics strategy.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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CLTD aspirants may buy the 
CLTD Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CLTD Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CLTD 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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