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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Business Continuity Planning

1. Purpose and Scope of Business Continuity Planning
Business Continuity Planning (BCP) ensures that critical 
logistics and supply chain operations can continue or 
quickly resume after disruptions. Its purpose is to minimize 
downtime, protect assets, maintain customer service, and 
safeguard organizational reputation. The scope includes 
people, facilities, IT systems, transportation networks, 
inventory, communication channels, and supplier 
relationships. Effective BCP prepares an organization to 
handle natural disasters, cyberattacks, labor strikes, 
equipment failures, and geopolitical events. Understanding 
the purpose and scope helps logistics professionals develop 
resilient operations aligned with customer expectations and 
regulatory requirements.

2. Risk Assessment and Vulnerability Analysis
Risk assessment is a foundational step in business 
continuity planning. It identifies potential threats, assesses 
their likelihood, and evaluates their impact on operations. 
Vulnerability analysis examines weak points in 
transportation routes, warehouses, IT systems, supply base, 
and infrastructure. Methods include risk matrices, historical 
data review, scenario planning, and cross-functional 
workshops. By understanding vulnerabilities, organizations 
can prioritize resources and focus on high-risk areas that 
threaten operational continuity. This process supports 
proactive planning and informs the development of 
effective mitigation strategies.
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3. Business Impact Analysis (BIA)
A Business Impact Analysis determines the operational, 
financial, and customer service consequences of 
disruptions. It identifies critical processes, maximum 
tolerable downtime, resource dependencies, and recovery 
priorities. BIA helps organizations quantify the cost of 
interruptions and set realistic recovery time objectives 
(RTO) and recovery point objectives (RPO). In logistics, BIA 
focuses on transport capabilities, order fulfillment, 
warehousing, and IT systems. Understanding BIA is essential 
for developing targeted recovery plans and ensuring that 
continuity measures align with business priorities.

4. Continuity Strategy Development
Continuity strategies outline how an organization will 
maintain or restore operations following a disruption. These 
strategies may include alternate sourcing, redundant 
communication systems, backup transportation providers, 
emergency inventory buffers, remote work capabilities, and 
backup IT infrastructure. The goal is to reduce downtime 
and restore service quickly. Strategies should balance cost, 
feasibility, and risk exposure. Understanding how to develop 
continuity strategies allows logistics professionals to tailor 
resiliency measures to their organization’s risk profile and 
operational structure.

5. Incident Response Planning
Incident response planning outlines procedures for 
responding to emergencies such as natural disasters, 
cyberattacks, fires, or hazardous material spills. It includes 
activation criteria, communication protocols, response 
roles, and immediate action steps to protect personnel,
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assets, and cargo. Incident response teams coordinate the 
early stages of crisis management before full continuity 
plans are enacted. For logistics operations, fast and 
structured incident response minimizes damage, avoids 
service failures, and supports safe recovery. Knowing how 
incident response fits into BCP is crucial for CLTD 
candidates.

6. Crisis Management Teams and Roles
A crisis management team (CMT) leads organizational 
response during high-impact disruptions. Members typically 
include representatives from logistics, IT, HR, finance, 
security, and executive leadership. Roles include decision-
making, communication control, resource allocation, and 
regulatory coordination. Clear responsibilities ensure 
coordinated and fast actions during crises. The team must 
be trained, equipped, and regularly exercised. 
Understanding the structure and function of CMTs is 
essential for maintaining command, control, and 
communication during emergencies.

7. Communication Protocols and Emergency Notification 
Systems
Communication protocols define how information flows 
during disruptions. Effective communication ensures that 
employees, customers, suppliers, carriers, and authorities 
receive timely and accurate updates. Tools include mass 
notification systems, emergency hotlines, satellite phones, 
and secure digital platforms. Communication plans should 
outline message templates, escalation rules, spokesperson 
responsibilities, and multilingual support. For logistics 
organizations, communication failures lead to delays,
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confusion, and poor decision-making. Mastering 
communication planning strengthens crisis coordination 
and transparency.

8. IT Disaster Recovery Planning
IT Disaster Recovery (DR) focuses on restoring technology 
systems critical to supply chain operations, including TMS, 
WMS, ERP, and communication networks. It defines backup 
procedures, data replication cycles, failover systems, and 
recovery environments such as hot, warm, or cold sites. DR 
ensures that digital disruptions—caused by cyberattacks, 
power failures, or hardware malfunction—do not stop 
logistics operations. Understanding DR helps CLTD 
candidates connect technical recovery requirements with 
operational continuity needs.

9. Physical Facility Recovery and Alternate Sites
Facility recovery planning ensures warehouse, distribution 
center, and office operations can resume after physical 
disruptions. It includes structural assessments, equipment 
availability, safety evaluations, and relocation plans. 
Alternate sites—temporary warehouses, 3PL facilities, or 
shared logistics hubs—serve as backups for essential 
operations. This planning also involves utilities recovery, 
security systems, and material handling capabilities. Facility 
continuity planning is critical for maintaining inventory flow, 
order fulfillment, and transportation scheduling during 
crises.
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10. Supply Chain and Supplier Continuity Planning
Supplier continuity focuses on ensuring that critical 
suppliers can continue operations during disruptions. 
Techniques include dual sourcing, supplier risk assessments, 
buffer inventory, contractual resilience clauses, and 
coordinated continuity exercises. Understanding supplier 
dependencies is essential for reducing supply chain 
bottlenecks and avoiding material shortages. Supplier 
continuity planning also involves communication protocols 
and alignment with suppliers’ risk management 
frameworks. CLTD candidates must understand the value of 
resilient supplier networks in maintaining logistics flow.

11. Transportation Continuity Planning
Transportation continuity addresses disruptions affecting 
carriers, routes, capacity, fuels, or geopolitical conditions. 
Planning may involve multi-modal backups, alternative 
carriers, emergency freight providers, flexible scheduling, 
and real-time monitoring. Organizations should identify 
critical lanes, evaluate geographic risks, and maintain 
contingency contracts with carriers. Transportation 
continuity is vital because delivery disruptions quickly affect 
customer service levels and downstream supply chain 
operations. Understanding this concept helps logistics 
managers maintain flow despite transportation challenges.

12. Inventory and Customer Service Continuity
Inventory continuity ensures that safety stock, strategic 
reserves, and emergency allocation rules support 
uninterrupted customer service during disruptions. It 
includes inventory segmentation, dynamic replenishment, 
risk pooling, and alternate storage locations. Customer
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service continuity involves order prioritization, 
communication plans, and modified service commitments 
when disruptions occur. Together, these continuity 
measures help maintain service levels and minimize lost 
sales. CLTD candidates must understand the balance 
between cost and resilience in inventory planning.

13. Business Continuity Documentation and Plan Structure
A BCP must be clearly documented with detailed 
procedures, decision trees, contact lists, resource 
inventories, and escalation paths. It should be modular, 
easy to update, and accessible during emergencies. Key 
sections include executive summary, risk assessment, BIA, 
continuity strategies, response plans, and recovery 
workflows. Documentation consistency ensures clarity and 
helps employees follow standardized procedures during 
chaotic situations. Mastering plan structure is necessary for 
creating professional continuity plans that align with 
industry standards.

14. Training and Awareness Programs
Training ensures employees understand continuity 
procedures, roles, and tools. Awareness programs build a 
culture of preparedness and encourage proactive risk 
identification. Training may include emergency drills, plan 
walkthroughs, tabletop exercises, and system simulations. 
Regular training promotes confidence and precision during 
real disruptions. For logistics organizations with diverse 
teams—drivers, warehouse staff, planners—training is 
critical for seamless coordination. Mastering training 
concepts ensures successful execution of continuity plans.
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15. Exercises, Simulations, and Plan Testing
Testing validates whether a BCP is functional, realistic, and 
effective. Types of tests include tabletop exercises, partial 
system tests, full-scale drills, and mock recovery events. 
Testing exposes gaps, bottlenecks, and outdated procedures 
that need correction. Continuous testing ensures readiness 
and builds familiarity among employees. For logistics 
operations, periodic testing ensures rapid restoration of 
transportation, warehousing, IT systems, and customer 
communication. Understanding testing methods is essential 
for maintaining plan accuracy and reliability.

16. Post-Incident Review and Improvement
After a disruption or exercise, organizations must conduct a 
post-incident review to evaluate performance. This includes 
analyzing timelines, decision effectiveness, communication 
gaps, and resource challenges. Lessons learned are 
documented and used to update continuity plans. 
Continuous improvement ensures that BCP evolves with 
new threats, technologies, and organizational changes. 
Mastering post-incident analysis helps logistics leaders 
refine recovery processes and strengthen long-term 
resilience.

17. Compliance and Regulatory Requirements
Many industries have regulatory expectations for business 
continuity, including customs requirements, international 
security programs (C-TPAT, AEO), ISO standards, and 
financial reporting rules. Compliance requires documented 
plans, training records, regular audits, and updated 
recovery procedures. Regulatory alignment enhances 
supply chain credibility, reduces legal risk, and supports
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customer expectations. Understanding compliance 
frameworks ensures that continuity planning meets legal 
and industry standards, especially for global logistics 
operations.

18. Integration of BCP with Risk Management
BCP must integrate with enterprise risk management (ERM), 
supply chain risk management (SCRM), and operational 
resilience strategies. Risk assessments and mitigation plans 
feed into continuity planning, ensuring alignment between 
prevention and recovery. Integration reduces duplication, 
enhances resource effectiveness, and supports strategic 
decision-making. For logistics, this ensures that resilience is 
embedded across transportation, sourcing, warehousing, 
and customer service. Understanding integration helps CLTD 
candidates view continuity planning as part of a holistic 
resilience strategy.

19. Third-Party Logistics (3PL) Continuity Requirements
3PL partners play a major role in global logistics operations, 
so their continuity capabilities must be evaluated. 
Organizations assess 3PLs for emergency capacity, backup 
infrastructure, communication processes, technology 
redundancy, and crisis response readiness. Contracts may 
include continuity service levels and reporting obligations. 
Managing 3PL continuity ensures smooth operation of 
outsourced warehousing, transportation, and value-added 
services. Understanding this concept is essential as modern 
supply chains rely heavily on external partners.
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20. Metrics, KPIs, and Performance Monitoring
KPIs help measure the effectiveness of business continuity 
efforts. Key metrics include recovery time, communication 
speed, service-level performance, system uptime, and 
incident frequency. Continuous monitoring ensures that the 
BCP remains relevant as risks evolve. Data-driven 
performance evaluation highlights strengths and gaps, 
guiding resource allocation and strategic improvements. 
Logistics organizations depend on KPIs to validate resilience 
in transportation, warehousing, and customer service. 
Mastering metrics strengthens long-term continuity 
planning.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement
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Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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