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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
Are you preparing for the CLTD certification through 
self-study? As an experienced supply chain professional, 
you already have strong practical knowledge—but some 
topics may still need expert clarification. Fhyzics Business 
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for 
self-learners.

Whether you need guidance on a single concept or an 
entire module, our focused training helps you master 
complex areas quickly and confidently. Get personalized 
support, strengthen your exam readiness, and elevate 
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net

CLTD On-Demand Training 
for Self-Study Professionals
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Air Operating/Service Characteristics

1. Speed and Transit Time Advantages
Air freight is the fastest mode of global transportation, ideal 
for time-critical, high-value, or perishable goods. Transit 
times are measured in hours rather than days or weeks. This 
speed allows supply chains to reduce inventory levels, 
respond quickly to market changes, and meet stringent 
service-level agreements. However, while flights are fast, 
overall end-to-end delivery time depends on booking, 
handling, security screening, and customs clearance. 
Understanding when speed justifies cost is critical for 
designing cost-effective logistics solutions.

2. Reliability and Schedule Integrity
Air transport offers high schedule reliability due to strict 
flight timetables and advanced operations management. 
However, weather, air traffic congestion, and security 
checks can disrupt schedules. Understanding factors that 
affect reliability—such as airport congestion, carrier 
punctuality, and cargo terminal efficiency—helps logistics 
professionals estimate true lead times and manage 
customer expectations. Mastery of reliability metrics 
supports better routing, mode selection, and contingency 
planning, particularly for high-priority shipments where 
service consistency is essential.

3. Global Network Reach
Air carriers offer unparalleled global reach, connecting 
major markets across continents. Passenger airlines 
contribute to extensive belly-capacity routes, while 
freighters cover specialized cargo hubs. This wide network
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supports just-in-time manufacturing, e-commerce, and 
global supply chains that depend on rapid distribution. 
Understanding network structures—hub-and-spoke vs. 
point-to-point—helps logistics planners evaluate routing 
options, transit times, and cost implications. Professionals 
must also assess service reliability and the impact of 
regional capacity constraints.

4. Cargo Capacity Constraints
Unlike ocean or land transport, air cargo capacity is highly 
constrained. Belly cargo depends on passenger loads, while 
freighter capacity varies based on aircraft type, payload, 
and balance. Capacity can fluctuate due to seasonality, 
geopolitical events, or aircraft scheduling. Understanding 
load factors, chargeable weight rules, and available ULD 
configurations helps professionals plan bookings effectively. 
Capacity scarcity during peak seasons requires proactive 
planning, block space agreements, and strong carrier 
relationships.

5. High Cost of Air Transport
Air freight is the most expensive mode of cargo 
transportation due to fuel costs, aircraft ownership, security 
compliance, and specialized handling. Cost structures 
include base rates, volumetric weight charges, fuel 
surcharges, and terminal handling fees. Professionals must 
understand cost drivers to evaluate when air transport is 
justified—usually for high-value, low-weight, or time-
sensitive cargo. Strong grasp of cost implications supports 
accurate budgeting, mode selection, customer 
communication, and cost/value analysis.
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6. Chargeable Weight and Dimensional Pricing
Air cargo pricing often uses dimensional or volumetric 
weight to reflect space limitations. Chargeable weight is the 
greater of actual weight or volumetric weight, calculated 
using industry formulas. Oversized or low-density shipments 
may incur higher charges due to inefficient space utilization. 
Understanding volumetric pricing helps logistics 
professionals optimize packaging, negotiate rates, and 
prevent revenue loss. Mastery of this concept ensures 
accurate quotations and reduces unexpected cost overruns 
for customers.

7. Unit Load Devices (ULDs) and Space Utilization
ULDs—containers and pallets—standardize cargo loading 
and maximize aircraft space efficiency. Each aircraft type 
requires specific ULD shapes to fit fuselage contours, 
especially on wide-body aircraft. Understanding ULD types, 
compatibility, capacity, and handling requirements helps 
professionals optimize consolidation, load planning, and 
damage prevention. Knowledge of ULD leasing, tracking, 
and maintenance also supports efficient operations and 
ensures compliance with weight and balance regulations.

8. Time-Definite and Express Services
Air carriers and integrators provide time-definite services 
such as next-flight-out, same-day, and overnight delivery. 
These premium services cater to critical industries like 
pharmaceuticals, electronics, and e-commerce. 
Understanding service tiers, delivery commitments, and 
pricing differences allows logistics planners to match 
customer needs with the right service level. Knowledge of 
express service limitations—capacity, cut-off times, and
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customs constraints—is crucial for managing expectations 
and designing reliable delivery solutions.

9. Specialized Handling for Sensitive Cargo
Air transport supports fragile, perishable, hazardous, and 
temperature-controlled cargo with strict handling protocols. 
Specialized processes include cold chain management, high-
security handling, live animal care, and dangerous goods 
compliance under IATA DGR. Understanding these 
requirements ensures regulatory compliance and cargo 
integrity. Logistics professionals must know when special 
packaging, documentation, monitoring devices, or 
dedicated services are required. This expertise prevents 
delays, fines, and product loss.

10. Transit Hubs and Connectivity
Many airlines operate hub-and-spoke networks that 
connect cargo through central hubs. Connectivity affects 
transit times, service reliability, and exposure to delays. 
Understanding hub operations—sorting processes, transfer 
windows, and ULD rerouting—is crucial for planning 
efficient routes. Some hubs specialize in express cargo, 
perishables, or pharma logistics. Knowledge of transit hub 
strengths and weaknesses helps planners avoid unnecessary 
congestion and safeguard service commitments.

11. Airport and Terminal Operating Hours
Airports and cargo terminals operate under varying hours, 
regulatory restrictions, and curfews. Nighttime noise 
restrictions, labor shift patterns, and weekend limitations 
can impact aircraft scheduling and cargo availability.
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Understanding operating hour constraints helps logistics 
planners coordinate pickups, drop-offs, customs processes, 
and multimodal transfers. Awareness of curfews and peak-
time bottlenecks also supports better forecasting and 
contingency planning.

12. Customs and Security Screening Impacts
Air cargo must comply with stringent security and customs 
regulations, including cargo screening, documentation 
checks, and risk assessments. Security compliance (e.g., X-
ray, ETD, canine units) adds time and cost to the supply 
chain. Understanding customs processes—pre-clearance, 
electronic submissions, bonded zones—helps streamline 
cross-border operations. Professionals must anticipate 
delays and prepare accurate documentation to avoid holds 
and penalties. Mastery of screening processes supports 
reliable planning and SLA adherence.

13. Service Limitations for Heavy or Oversized Cargo
Aircraft have strict weight, height, and width restrictions 
based on door dimensions, fuselage curvature, and floor 
strength. Very heavy or oversized cargo may require nose-
loading freighters, special equipment, or charter services. 
Understanding these limitations helps logistics professionals 
evaluate feasibility, estimate costs, and plan routings. 
Knowledge of load and balance rules is essential to ensure 
flight safety and compliance with carrier regulations.

14. Environmental Constraints and Weather Impacts
Weather can significantly disrupt air operations due to fog, 
storms, wind, and visibility limits. Unlike surface transport, 
flights may be delayed or diverted, impacting downstream
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logistics activities. Professionals must understand weather-
related risks at origin, transit hubs, and destination airports. 
Knowledge of seasonal patterns and alternative routing 
options supports better contingency planning. 
Environmental constraints also include noise regulations 
and emissions standards affecting airline operations.

15. Frequency of Service and Scheduling
Frequent flights offer more flexibility, better connectivity, 
and improved reliability. Routes with daily or multiple daily 
flights support just-in-time operations, whereas low-
frequency routes require more planning. Understanding 
schedule patterns helps logistics professionals choose the 
most suitable flights, manage inventories, and optimize 
delivery cycles. Frequency also affects pricing and capacity 
availability, making this concept vital for efficient transport 
planning.

16. Safety Standards and Regulatory Compliance
Air transport operates under strict international safety and 
regulatory frameworks enforced by ICAO, IATA, FAA, EASA, 
and national authorities. Compliance covers aircraft 
maintenance, handling procedures, dangerous goods, 
documentation, and staff training. Understanding these 
regulations ensures safe operations and prevents violations 
that could lead to fines or shipment rejection. Mastery of 
regulatory requirements is essential for high-risk or 
specialized cargo categories.

17. Role of Integrators in Operating Efficiency
Integrators such as DHL, UPS, and FedEx operate fully 
controlled networks with dedicated aircraft, hubs, ground
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fleets, and customs expertise. Their integrated systems 
provide consistent schedules, rapid sortation, and high 
service reliability. Understanding integrator capabilities 
helps logistics professionals choose the right service type 
for time-critical shipments. Integrators’ operating models 
illustrate how network control enhances efficiency, visibility, 
and predictability—key features in high-performance 
logistics.

18. Operational Flexibility and Charter Solutions
Charter services provide flexibility for urgent, oversized, or 
project cargo that cannot fit into scheduled networks. 
Charters can operate point-to-point with custom routing 
and schedules. Understanding charter capabilities, 
limitations, and cost structures helps professionals offer 
solutions for exceptional requirements. Operational 
flexibility also includes aircraft swaps, temporary capacity 
increases, and block space agreements to manage demand 
spikes.

19. Loading and Unloading Times
Air cargo loading and unloading times depend on ULD build-
up, aircraft type, ground handling efficiency, and terminal 
operations. While flights are fast, ground handling can be a 
bottleneck. Mastering these processes helps professionals 
plan accurate lead times and identify sources of delay. 
Efficient handling also reduces cargo damage, improves 
turnaround performance, and enhances service reliability.

20. End-to-End Visibility and Tracking
Air cargo provides extensive tracking through airway bill 
numbers, ULD tracking, milestone updates, and technology
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solutions like IoT sensors and RFID. Visibility enhances 
customer satisfaction, enables proactive exception 
management, and supports better decision-making. 
Understanding visibility tools—real-time location, 
temperature monitoring, predictive ETA systems—helps 
logistics professionals deliver higher service quality. 
Enhanced visibility is especially critical for high-value or 
sensitive cargo.

*****
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Enhance your professional edge with Fhyzics Business 
Consultants’ Micro-Learning Programs in Supply Chain 
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions 
deliver practical insights and tools to solve real-world 
business challenges. Conducted in small batches for 
personalized learning, participants gain a deeper 
understanding of key supply chain and procurement 
strategies that drive efficiency and profitability. Each 
participant receives a certificate of completion, adding value 
to their professional profile and career growth. Whether you 
aim to advance in your current role or explore new 
opportunities, this program equips you with the knowledge 
and confidence to excel.

Micro-Learning Programs in 
Supply Chain Management & 
Procurement
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Micro-Learning Programs in 
Supply Chain Management

1. Fundamentals of Supply Chain Management
2. Supply Chain Planning and Optimization
3. Demand Forecasting Techniques
4. Inventory Control and Management
5. Distribution and Logistics Strategy
6. Warehouse Layout and Operations Efficiency
7. Supply Chain Risk Management
8. Supply Chain Performance Metrics (KPIs)
9. Lean Supply Chain Practices
10. Agile and Responsive Supply Chains
11. Sales and Operations Planning (S&OP)
12. Supply Chain Network Design
13. Supply Chain Digital Transformation
14. AI and Data Analytics in Supply Chain
15. Supply Chain Sustainability and Green Logistics
16. Reverse Logistics and Returns Management
17. Supply Chain Collaboration and Integration
18. Supplier Relationship Management in SCM
19. Global Supply Chain Strategy
20. Transportation Management Systems (TMS)
21. Inventory Optimization Models
22. Demand-Driven MRP (DDMRP) Concepts
23. Blockchain Applications in Supply Chain
24. Supply Chain Cost Reduction Techniques
25. SCOR Model and Process Improvement



13Fhyzics Business Consultants  |  Certifications@Fhyzics.net  |  +91-900-304-9000

Micro-Learning Programs in 
Supply Chain Management …

26. Capacity Planning and Resource Allocation
27. Managing Supply Chain Disruptions
28. End-to-End Supply Chain Visibility
29. Cold Chain Logistics Management
30. Supply Chain Compliance and Ethics
31. Import–Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies
34. Production Planning and Scheduling
35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37. Vendor-Managed Inventory (VMI)
38. Transportation Optimization Techniques
39. E-Commerce Supply Chain Models
40. Omni-Channel Fulfillment Strategies
41. Warehouse Automation and Robotics
42. SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies
44. Supply Chain Finance and Working Capital 
Management
45. Supply Chain Data Visualization Using Power BI
46. Strategic Sourcing in Supply Chain Context
47. Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)
49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in 
Procurement

1. Fundamentals of Procurement Management
2. Strategic Sourcing and Category Management
3. Supplier Selection and Evaluation
4. Contract Management Essentials
5. Cost and Price Analysis in Procurement
6. Negotiation Strategies for Procurement Professionals
7. E-Procurement and Digital Tools
8. Procurement Planning and Budgeting
9. Risk Management in Procurement
10. Supplier Relationship and Performance Management
11. Sustainable and Ethical Procurement
12. Total Cost of Ownership (TCO) Analysis
13. Make-or-Buy Decision Frameworks
14. Procurement Policies and Governance
15. Procurement in Public vs. Private Sectors
16. Procurement Audit and Compliance
17. Procurement Data Analytics and Reporting
18. Procurement Scorecards and KPIs
19. Strategic Supplier Partnerships
20. Category Strategy Development
21. Managing Global and Offshore Procurement
22. Negotiation Simulation Workshop
23. Contract Law for Procurement Managers
24. Cost Reduction Strategies in Procurement
25. Supplier Risk Assessment Models 
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Micro-Learning Programs in 
Procurement …

26. Procurement Process Mapping and Improvement
27. Procurement Automation and AI Applications
28. Managing Procurement Teams Effectively
29. Procurement Ethics and Transparency
30. Procurement in the Digital Supply Chain
31. Vendor Consolidation Strategies
32. Spend Analysis and Optimization
33. Demand Forecasting for Procurement
34. E-Auction and Reverse Bidding Techniques
35. Inventory and Procurement Alignment
36. Procurement in Project-Based Organizations
37. Supplier Onboarding and Development
38. Procurement Market Intelligence
39. Measuring Supplier Innovation
40. Procurement in Times of Supply Disruption
41. Cross-Functional Collaboration in Procurement
42. Writing Effective RFPs, RFQs, and RFIs
43. Contract Negotiation Best Practices
44. Green Procurement and Circular Economy
45. Legal Aspects of Procurement Contracts
46. Performance-Based Contracting
47. Procurement Leadership and Strategic Influence
48. Cost Avoidance and Value Creation in Procurement
49. Managing Procurement with Power BI Dashboards
50. Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA

www.Fhyzics.net

CPIM aspirants may buy the CPIM 
Learning System and Examination 
Credits directly through ASCM Portal. 
When purchasing CPIM Examination 
Credit, please enter Referral 
Code XEFHYZ88 to receive CPIM 
Recertification Guidance for life.

ASCM Referral Code
XEFHYZ88
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