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CLTD On-Demand Training
for Self-Study Professionals

Are you preparing for the CLTD certification through
self-study? As an experienced supply chain professional,
you already have strong practical knowledge—but some
topics may still need expert clarification. Fhyzics Business
Consultants bridges that gap with on-demand, topic-
oriented CLTD training sessions designed specifically for
self-learners.

Whether you need guidance on a single concept or an
entire module, our focused training helps you master
complex areas quickly and confidently. Get personalized
support, strengthen your exam readiness, and elevate
your supply chain expertise—on your schedule.

Mobile: +91-900-304-9000 (WhatsApp)
Email: Certifications@Fhyzics.net




Air Issues and Challenges

1. Airport Congestion and Capacity Constraints

Major airports often operate near maximum capacity,
leading to bottlenecks in takeoff/landing slots, cargo
terminal availability, and ground handling operations. As
cargo volumes grow, infrastructure expansion lags behind
demand. Congestion increases transit time variability,
handling delays, and missed connections. Logistics
professionals must understand airport capacity limitations,
peak-time restrictions, and alternative airport options.
Effective planning can mitigate delays, optimize routing, and
secure priority handling during high congestion periods.

2. Airspace Restrictions and Route Limitations

Air traffic is governed by stringent regulations, military
zones, weather corridors, and geopolitical restrictions that
limit routing flexibility. Conflicts, sanctions, or diplomatic
tensions can force carriers to take longer routes or avoid
certain airspaces, increasing transit time and costs.
Understanding these restrictions helps professionals
anticipate changes, choose reliable carriers, and plan
contingency routes. Knowledge of dynamic airspace
management supports better risk control and operational
planning.

3. Fuel Price Volatility

Fuel is one of the largest cost components in air transport,
and jet fuel prices are highly volatile due to global economic
conditions, refinery capacity, and geopolitical events. Fuel
surcharges passed to shippers can significantly increase
transport costs. Logistics professionals must understand fuel



index trends, surcharge mechanisms, and their impact on
freight rates. Effective analysis of fuel-related risks improves
budgeting, pricing negotiations, and long-term supply chain
strategies.

4. Environmental Regulations and Sustainability Pressure
Aviation faces increasing pressure to reduce carbon
emissions, noise pollution, and environmental impact.
Regulatory frameworks such as CORSIA and stricter
emission standards drive investment in cleaner
technologies, sustainable aviation fuels, and operational
efficiency. These changes increase operating costs and may
limit older aircraft. Logistics professionals must understand
sustainability requirements, carbon reporting, and how
environmentally responsible practices influence carrier
selection and customer expectations.

5. Security Threats and Screening Requirements

Air cargo security must address risks of terrorism,
smuggling, and unauthorized access. Regulations require
rigorous screening using X-ray, ETD, canines, or secure
supply chain programs. Enhanced security increases
processing times, costs, and complexity. Understanding
regulatory requirements (e.g., TSA, ICAO) and known
shipper programs is essential for compliance. Strong
knowledge of security protocols helps avoid shipment
holds, minimize disruptions, and maintain smooth flow
through airports.

6. Labour Shortages and Workforce Challenges
Skilled labor shortages affect pilots, ground handlers,
mechanics, and cargo terminal staff. High turnover, aging



workforces, and demanding working conditions worsen
delays and reduce service quality. Strikes and labor disputes
may stop operations entirely. Logistics professionals must
understand workforce trends, labor-management
relationships, and contingency planning. Awareness of
labor-related risks helps in selecting reliable carriers and
building resilient shipping schedules.

7. Weather and Seasonal Disruptions

Weather affects air operations more than other modes. Fog,
snowstorms, hurricanes, high winds, and monsoons can
cause flight cancellations, cargo delays, and routing
changes. Seasonal events such as winter storms or
typhoons impact specific regions. Understanding weather
risks and seasonal patterns helps logistics teams build
buffers, diversify routes, and adjust schedules. Effective
weather monitoring improves predictive planning and
customer communication.

8. Limited Cargo Capacity and Space Scarcity

Cargo space is limited, especially in belly carriers where
passenger baggage competes with freight. During peak
seasons or disruptions, capacity shortages can sharply
increase prices and reduce availability. Logistics
professionals must understand capacity cycles, load factors,
and how to secure space through block agreements,
forecasting, and strong carrier relationships. Knowledge of
capacity scarcity helps avoid service failures and manage
expectations.

9. Infrastructure Limitations in Developing Regions
Many developing countries lack modern cargo terminals,



runway length, cold-chain infrastructure, or advanced
handling equipment. These limitations cause delays,
damage, and inefficiencies. Logistics professionals must
understand infrastructure quality at origin and destination
to plan appropriate packaging, insurance, transit buffers,
and routing. Awareness of regional limitations helps
anticipate challenges and select carriers capable of handling
complex environments.

10. High Cost of Operations

Air transport involves high operational costs—fuel, aircraft
ownership, maintenance, security, insurance, and
specialized labor. These costs contribute to higher freight
rates and reduced flexibility compared to other modes.
Logistics professionals must understand cost drivers to
optimize modal choices, justify air transport value, and
negotiate effectively. Awareness of cost structures supports
strategic decision-making and service-level planning.

11. Regulatory Complexity and Compliance Burden

Air cargo is governed by multiple international, national,
and airport-specific regulations covering safety, customs,
handling, and environment. Keeping pace with frequent
changes is challenging. Non-compliance can lead to
shipment rejection, fines, or legal penalties. Understanding
regulatory frameworks helps avoid disruptions, ensure
safety, and maintain smooth operations. Knowledge of
compliance processes is essential for global logistics.

12. Short Shelf Life of Cold Chain Shipments
Temperature-controlled shipments such as
pharmaceuticals, perishables, and flowers are highly



sensitive to delays or temperature excursions. Limited
specialized infrastructure increases risks. Logistics
professionals must understand cold chain requirements,
lane validation, and airline capabilities. Awareness of cold
chain vulnerabilities helps plan routes, packaging, and
monitoring devices to ensure product integrity and
regulatory compliance.

13. Strong Competition from Ocean and Rail Modes
Advancements in ocean reliability, intermodal rail services,
and improved transit times erode air freight’s speed
advantage for some sectors. As customers focus on cost
reduction, lower-priced alternatives may become more
attractive. Professionals must understand modal trade-offs,
cost—benefit analysis, and customer needs to recommend
optimal options. Awareness of competitive pressures
strengthens strategic planning and value proposition
development.

14. Technological Gaps and Slow Digital Adoption

Despite progress, many cargo operators still use manual
processes, outdated software, and paper documentation.
Limited digital integration increases delays, errors, and lack
of visibility. Understanding the impact of digitalization—
eAWB, API| connections, cargo tracking, automation—helps
professionals identify inefficiencies and push for better
technological solutions. Mastery of digital challenges
improves supply chain visibility and operational reliability.

15. Weak Integration Between Stakeholders
Air cargo involves airlines, forwarders, handlers, customs,
truckers, and regulators. Poor coordination causes delays,



miscommunication, and operational bottlenecks.
Understanding stakeholder roles and integration challenges
helps build smoother workflows, improve communication,
and reduce errors. Collaboration models—digital platforms,
joint KPls, standard processes—can enhance efficiency.
Professionals must understand how to strengthen
stakeholder alignment.

16. Increasing Customer Expectations

Shippers now demand real-time visibility, guaranteed
delivery times, proactive issue resolution, and flexible
solutions. E-commerce has amplified expectations around
speed and transparency. Meeting these expectations is
difficult due to capacity limitations, variable transit times,
and complex operations. Professionals must understand
customer requirements, service design, and performance
monitoring to deliver competitive service levels.

17. Cargo Theft and Loss Risks

Theft, pilferage, and cargo damage remain significant risks,
especially during ground handling and storage. High-value
shipments such as electronics and pharmaceuticals are
prime targets. Understanding best practices for secure
packaging, storage, escorting, and position tracking helps
minimize loss risks. Professionals should also understand
insurance coverage, liability limitations, and preventive
measures to ensure cargo integrity.

18. Volatile Market Demand and Economic Cycles

Air cargo demand fluctuates rapidly with economic cycles,
consumer spending, and global trade patterns. Events such
as recessions, pandemics, or supply chain shocks can



drastically reduce or increase demand. Understanding
market volatility helps professionals plan capacity, adjust
budgets, and negotiate flexible contracts. Awareness of
demand fluctuations strengthens long-term resilience
planning.

19. Limited Standardization Across Airports

Airports differ widely in terminal capacity, processes,
security protocols, and cargo automation. Lack of
standardization results in unpredictable service quality and
varying lead times across regions. Understanding these
variations helps logistics planners select suitable airports,
design reliable transit lanes, and build contingency plans.
Awareness of standardization challenges improves global
shipping reliability.

20. Rising Insurance and Liability Costs

High operational risks—weather, accidents, cargo damage,
and theft—drive up insurance premiums for carriers and
shippers. Liability limits under schemes like the Montreal
Convention may not fully cover losses. Understanding
insurance principles, liability rules, and risk mitigation
strategies is essential for protecting shipments and
minimizing financial exposure. Knowledge of insurance-
related challenges supports informed decision-making and
customer guidance.

%k %k %k %k %



Micro-Learning Programs in
Supply Chain Management &

Procurement

Enhance your professional edge with Fhyzics Business
Consultants’ Micro-Learning Programs in Supply Chain
Management and Procurement. Designed as focused, two-
hour Executive Development Programs, these sessions
deliver practical insights and tools to solve real-world
business challenges. Conducted in small batches for
personalized learning, participants gain a deeper
understanding of key supply chain and procurement
strategies that drive efficiency and profitability. Each
participant receives a certificate of completion, adding value
to their professional profile and career growth. Whether you
aim to advance in your current role or explore new
opportunities, this program equips you with the knowledge
and confidence to excel.
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Micro-Learning Programs in
Supply Chain Management

. Fundamentals of Supply Chain Management
. Supply Chain Planning and Optimization

. Demand Forecasting Techniques

. Inventory Control and Management

. Distribution and Logistics Strategy

. Warehouse Layout and Operations Efficiency
. Supply Chain Risk Management

. Supply Chain Performance Metrics (KPIs)
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9. Lean Supply Chain Practices

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Agile and Responsive Supply Chains

Sales and Operations Planning (S&OP)
Supply Chain Network Design

Supply Chain Digital Transformation

Al and Data Analytics in Supply Chain
Supply Chain Sustainability and Green Logistics
Reverse Logistics and Returns Management
Supply Chain Collaboration and Integration
Supplier Relationship Management in SCM
Global Supply Chain Strategy
Transportation Management Systems (TMS)
Inventory Optimization Models
Demand-Driven MRP (DDMRP) Concepts
Blockchain Applications in Supply Chain
Supply Chain Cost Reduction Techniques
SCOR Model and Process Improvement
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Micro-Learning Programs in
Supply Chain Management ...

26. Capacity Planning and Resource Allocation
27.Managing Supply Chain Disruptions

28. End-to-End Supply Chain Visibility

29. Cold Chain Logistics Management

30. Supply Chain Compliance and Ethics

31. Import-Export Procedures and Documentation
32. Managing Third-Party Logistics (3PL) Providers
33. Supply Chain Collaboration Technologies

34. Production Planning and Scheduling

35. Strategic Supply Chain Design Using Case Studies
36. Circular Economy in Supply Chain
37.Vendor-Managed Inventory (VMI)

38. Transportation Optimization Techniques

39. E-Commerce Supply Chain Models

40. Omni-Channel Fulfillment Strategies
41.Warehouse Automation and Robotics

42.SCOR DS Roadmap for Supply Chain Excellence
43. Customer-Centric Supply Chain Strategies

44. Supply Chain Finance and Working Capital
Management

45. Supply Chain Data Visualization Using Power Bl
46. Strategic Sourcing in Supply Chain Context
47.Supply Chain Benchmarking and Best Practices
48. Integrated Business Planning (IBP)

49. Supply Chain in Crisis Management and Recovery
50. Future Trends and Technologies in Supply Chain
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Micro-Learning Programs in
Procurement
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Fundamentals of Procurement Management
Strategic Sourcing and Category Management
Supplier Selection and Evaluation

Contract Management Essentials

Cost and Price Analysis in Procurement
Negotiation Strategies for Procurement Professionals
E-Procurement and Digital Tools

Procurement Planning and Budgeting

Risk Management in Procurement

. Supplier Relationship and Performance Management
. Sustainable and Ethical Procurement

. Total Cost of Ownership (TCO) Analysis

. Make-or-Buy Decision Frameworks

. Procurement Policies and Governance

. Procurement in Public vs. Private Sectors

. Procurement Audit and Compliance

. Procurement Data Analytics and Reporting

. Procurement Scorecards and KPlIs

. Strategic Supplier Partnerships

. Category Strategy Development

. Managing Global and Offshore Procurement
. Negotiation Simulation Workshop

. Contract Law for Procurement Managers

. Cost Reduction Strategies in Procurement

. Supplier Risk Assessment Models

Fhyzics Business Consultants | Certifications@Fhyzics.net | +91-900-304-9000
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Micro-Learning Programs in
Procurement ...

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Procurement Process Mapping and Improvement
Procurement Automation and Al Applications
Managing Procurement Teams Effectively
Procurement Ethics and Transparency
Procurement in the Digital Supply Chain

Vendor Consolidation Strategies

Spend Analysis and Optimization

Demand Forecasting for Procurement

E-Auction and Reverse Bidding Techniques
Inventory and Procurement Alignment
Procurement in Project-Based Organizations
Supplier Onboarding and Development
Procurement Market Intelligence

Measuring Supplier Innovation

Procurement in Times of Supply Disruption
Cross-Functional Collaboration in Procurement
Writing Effective RFPs, RFQs, and RFlIs

Contract Negotiation Best Practices

Green Procurement and Circular Economy

Legal Aspects of Procurement Contracts
Performance-Based Contracting

Procurement Leadership and Strategic Influence
Cost Avoidance and Value Creation in Procurement
Managing Procurement with Power Bl Dashboards
Future Skills and Trends in Procurement
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Fhyzics Business Consultants Pvt. Ltd.
Professional Training Partner of ASCM, USA
www.Fhyzics.net

ASCM Referral Code
XEFHYZ88

Certifications@Fhyzics.net
+91-900-304-9000

CLTD aspirants may buy the

CLTD Learning System and Examination
Credits directly through ASCM Portal.
When purchasing CLTD Examination
Credit, please enter Referral

Code XEFHYZ88 to receive CLTD
Recertification Guidance for life.
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